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“Technical skills, project management and time
management skills and, most important of all but also

the hardest to put into practice, originality, are the
elements needed to make a good homepage,” said Hades
Hung Chun-Tak, a 1997 computer engineering graduate.
Hades is a project manager at computer firm CyCom
Technology, which he started with his classmates two
years ago.

“My two-year experience in designing homepages and
dealing with clients has taught me how to deliver a good
homepage. I wanted to see how my skills ranked among
other designers. That’s why I took part in this homepage
design competition.”

The Competition

A need to prepare today’s younger generation for
tomorrow’s knowledge-based, information technology-
oriented economy prompted the Business and Services
Promotion Unit of the Financial Secretary’s Office and
the South China Morning Post Publishers to organize the
BSPU/SCMP Website Design Competition earlier this
year.

In the open category of this contest, competition was
extremely fierce: there were 103 entries from 326
contestants. The entry from a team called Gardener
comprising Hades and his partner in work and
rom a nce, S e l ina  C ha n , a  s ec ond - ye ar
accountancy student at PolyU, won the First
Prize as well as the Best Content Award.

The Prize-Winning Homepage

To make their homepage stand out among all
other entries had been a very painstaking process
for them. While other people were enjoying their
holidays in the Chinese New Year and Easter, they
spent all their time and energy on this homepage.

This prize-winning homepage evolves from
a simple idea. A red and blue calligrapher banner

HKUST Graduate Wins
Web Design Competition

floats and bobs across the
screen, enabled by dynamic
hyper-text-markup-language
(DHTML) announcing the
theme called Hong Kong—
The City that Means Business.

“Red represents the Hong
Kong SAR and Mainland
Ch in a . B lu e  rep res ent s
foreign business,” Hades
explained. “As Hong Kong is
a melting pot of Chinese and
Western cultures, the Chinese
calligraphic style for both the
Chinese and English scripts
in the banner is meant to
convey that message.”

Gardener’s  work was
highly praised by the panel of
judges, and was described by
the representat ive f rom
SCMP as “really excellent, and
comparable to, or better than,
professional work”. A Hong Kong Economic Journal
reporter in his article said “Hong Kong needs more young
and diligent young people like Hades and Selina to spice

up the confidence
which has been lost
among the people of
Hong Kong”.

In addition to the
recognition of their

Hades Hung and his prize-
winning homepage
entitled Hong Kong-The City
that Means Business.



2

efforts, Hades and Selina were also rewarded with very
enviable prizes including, for each of them, a fine notebook
computer, a digital camera, free Internet dial-up services,
coupon for sports clothings, and a 7-day all-expenses-paid
trip in late July to California and the Silicon Valley, which
was Hades’ dream prize.

“It was an eye-opening experience to visit the world-
leading IT companies in Silicon Valley, including the
Internet search-engine giant Yahoo!, and meet its founder
Jerr y Yang,” said Hades. “My partners in CyCom
Technology first met Mr Yang in May this year, when he
delivered a talk at HKUST. I am very excited to have the
opportunity to meet and talk to Mr Yang again.”

CyCom Technology

Behind the success was the story of  a few
engineering graduates who founded their own
IT business. CyCom Technology, in addition to
designing homepages, provides IT services
like Internet and Intranet business
applications, systems integration and
business multimedia presentation. More
than 80% of its 15-strong staff members
graduated from HKUST. Of  these
graduates, most of  them majored in
computer engineering, computer science
or electronic engineering. Two fresh
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Hades drew the logo for his
team, Gardener, a name that
represents his belief that a
fruitful result comes through
persistent hard work.
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graduates just joined the company in July.
The company boasts such clients as Microsoft, Sun

Microsystems, Citibank, Hongkong Post and the Chinese
General Chamber of Commerce. Recently the company
won a big project to provide technical support for an IBM
RM600SP server, which is one of the most powerful
mainframe computers in Hong Kong. Three servers of this
model together sufficed to support all the Internet traffic
worldwide for the 1998 Winter Olympics in Nagano,
Japan.

Although the company has been progressing steadily,
Hades is not satisfied with what they have achieved.

“We consider our company as just a very green plant
in this IT industry. We have to nourish ourselves and we

don’t know whether we can continue to grow in
the future. Who knows, tomorrow a passer-by
entering the industry may just step on us and kill
us.

“Therefore my partners and I have been
working hard to look for innovative ideas and
new developments for the company. We also
hope to obtain support from a venture capitalist.
Maybe we won’t succeed, but we all work very
hard and learn fast. The worst is we will fail, but
we’ll find a job and start again. We’re not afraid
of that.”

The prize-winning homepage can be browsed
at http://www.competition.gov.hk/~a251.
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Graduates with creative IT ideas, the right mindset, and
sound business plans can now venture to start their

own business through a new entrepreneurship program
launched in July this year.

The Infor mation Technolog y
Entrepreneurship Program (ITEP) is a
cost-effective, bottom up approach to
providing entrepreneurial training and
creating an env ironment that is
conducive to technology transfer and
company start-ups. The Program is
targeted at the pre-incubation stage of
IT product and service development
and is aimed at turning interesting ideas
into solid and commercially viable
prototypes.

ITEP is operated by a non-profit
or g a n i z at i on  c a l l ed  In for m at io n  Tech n ol o g y
Entrepreneurs Association (ITEA) Ltd founded by the
Chinese University of Hong Kong, Hong Kong University
of Science and Technology and the University of Hong
Kong.

While anyone who can legally work in Hong Kong are
eligible to apply, the ITEP is geared to identify interesting
ideas that emerge from students’ final year projects or
research theses, and carry them through the prototype
stage with commercial applications and values.

“We hope the Program can nourish the spirit of risk-
taking among talented Hong Kong youngsters who, in the
past, have preferred getting a stable job like a post in the
civil service or a financial institution to finding ways to
try out their innovative ideas” said Prof Roland Chin, head
of Computer Science, who is on ITEA’s Board of Directors.

How the Program Works

Under this Program, a prospective entrepreneur must first
identify a prototype development project and seek his or
her own advisor among the teaching or research staff in
any local university to form a team. Together they are
required to submit a project proposal, including a business
plan, to ITEP. Project selection will be based on technical
merits, market potential, and team composition.

“We expect that in the first year of the Program, about
20 projects will be funded,” said Prof Chin.

Each approved project will normally be funded for one
year. The participant must work full-time for the project
and will receive a monthly subsistence of about $12,000
in the form of salary from the hosting university. The

Information Technology
Entrepreneurship Program

participant can make use of the equipment and facilities
at the hosting university to conduct research. Subsidy will
also be granted to buy the necessary tools for product
development. Local industrialists will be solicited to serve
as mentors. Workshops and seminars on business
development will also be arranged.

“Hong Kong does not yet  have a cu lture of
entrepreneurship. So the Program is good in providing a

protective environment for young people
to try out their entrepreneurial ideas and
gain experience for one year,” said Prof
Chin.

Projects with successful prototypes
can then go on to apply for venture capital
funds and continue the process of
product development and business start
up. For a product successfully developed
through this Program, the entrepreneur
and his or her advisor will together own
half of its intellectual property right. The
hosting university will own one fourth,
while the remaining one fourth of the

right will be owned by the Program. The Program’s share
can be sold out, and the money will be returned to the
scheme to ensure continuous operation.

“In Silicon Valley, less than 10% of start-up companies
succeed. A successful entrepreneur, on average, has
previously failed two to three times,” said Prof Chin. “So
it’s not a problem if a youngster fails under the Program
as long as they can learn from it. Even if only a small
number of projects turn out to be successful, it’ll still be a
good experience for Hong Kong. Only with such an
attitude can Hong Kong develop the culture that is so
essential to the nurture of high-technology products.”

Funding of the Program

A total funding of $25 million is required for the first five
years of the Program. Half is provided by the Government’s
Industrial Support Fund. The rest is to come from
sponsorship. The Pacific Century Group, Sun Hung Kai
Properties, the Chinese University of Hong Kong, Hong
Kong University of Science and Technology (via the
Hongkong Telecom Institute of Information Technology
and the Sino Software Research Institute) and the
University of Hong Kong have each donated $1 million.
Gold Peak Industries, Italade Technology Ventures,
Johnson Electric Industrial Manufacturing and VTech
Holdings have each donated $80,000. To date ,
sponsorships have totaled $5.3 million.

Applications to ITEP are now open. Details of the
Program can be found at http://www.hkitea.org, or
obtained from Professor T. C. Pong at tcpong@ust.hk or
2358-6974.

Prof  Chin says the idea of this entrepreneurship
program is to nourish a mindset that is willing
to take high risk at low pay for long–term gain,
and one that will be inspired—rather than
intimidated—by failure.
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Alumni News is published quarterly by HKUST’s Office of University Development
and Public Affairs to report on news and activities related to HKUST alumni.

The next issue of Alumni News will be published in November 1999. Contributions
from alumni are welcome, but must be received by 20 October 1999. Send in
your article to us either by fax at 2705 9119, or by email at alumni@ust.hk.
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From time to time, the Career Center receives job

openings from employers who wish to recruit UST

alumni with work experience. These openings will now

appear in the “IMMEDJOBS” ENB folder. They can be

identified by a job number with the prefix of “A”, e.g. A0001

(The other jobs with the prefix “G” in the same ENB folder

are immediate vacancies for fresh graduates.). For further

inquiries, please contact the Career Center at 2358 6688 or

e-mail sackchoi@ust.hk.

To access the “IMMEDJOBS” ENB folder in the HKUST

Intranet, you have to be a user of an alumni account offered

by the Alumni Internet Services Group.

For details about how to connect to

the Intranet, please refer to

AISG’s web site http://

www.alumni.ust.hk.

In this year’s MBA Alumni City Seminar held on 22 June, a group of
MBA alumni together with faculty members from the School of

Business and Management, current MBA students and other guests
listened to a lively speech from Dr Lawrence Wong, Chief Executive of
The Hong Kong Jockey Club on the topic: “The Changing World of
Hong Kong Racing”. Dr Wong, who is also a member of the Council
of HKUST, has lectured to Kellogg-HKUST EMBA program students
as a guest speaker. This was the fourth year of this annual luncheon
speaker program jointly organized by the MBA Alumni Association
and SBM’s MBA Programs Office.

Dr Lawrence Wong at the MBA Alumni City Seminar

“IMMEDJOBS”ENB Folder:
Job Information for Alumni
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Johnson Leung Man ��=(’94 BIOL) sent in this letter

through email from Sao Paulo, Brazil: “Hi, I always want

to talk to some old pals in UST. It has been a while

since I graduated. I have been moving around quite

a lot of times and so most contacts with some very

good friends back in school were already lost. Usually

my parents send me this Alumni News, but it would

be nice if I can find it on the Web*. After all these years,

I actually still miss this college which I went to and all

those good times which I had with the guys there.

Thinking about some stupid things we did together

in college still makes me laugh!

“After graduation, I worked for a year in a TV company,

then joined Maersk, a company that offers a pretty

decent career and at the same time brings me to so

many places in the world. Currently I am staying in

Sao Paulo, Brazil, enjoying the sunshine and the

hospitality of the locals. If anyone from UST happens

to come by this side of the world, you are very

welcome to drop me a mail to set up something that

we can do together in Sao Paulo. My email address is

leung_johnson@hotmail.com.

“I am sure UST is doing great academically, but I

wonder how good or bad we are right now in sports?

Personally I am big fan of the track team and the

basketball team. It would be nice if the results of the

sports events could be tabled in this Alumni News.

Best regards,”
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Do you miss your old HKUST friends? Now HKUST
alumni can keep in touch with each other through this
section in Alumni News! Tell us about your recent news:
weddings, births, appointments, promotions, new
company start-ups, further studies, moving house etc, so
that we can spread the news to your classmates. Or, if you
are organizing a reunion, looking for a long-lost friend,
seeking business partners, or have read a good book, taken
a nice picture during your vacation, or have a brilliant idea
to share, this is the place for you!

Please send in your news to us by mail, fax or email.
Fax: +852 2705-9119. Email: alumni@ust.hk. Mail: Office
of University Development and Public Affairs, 1/F,
Academic Building, HKUST, Clear Water Bay, Kowloon,
Hong Kong.

Deadline for submissions for the next issue is 20
October.

Yu Guang��=(’96 MSc ACCT) is now working at

Fu d a n  Un i v e r s i t y. H e  c a n  b e  re a c h e d  a t

970253@fudan.edu.cn.

*Editor’s note: You can now read Alumni News at
http://www.ust.hk/alumni/pub.


