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I. THE HONG KONG UNIVERSITY OF 
SCIENCE AND TECHNOLOGY: 
HISTORICAL SUMMARY 

Fonner Kohima Barracks site at ClealWater Bay 

1. In September 1985, the Executive Council agreed 
that the provision of tertiary education facilities in Hong 
Kong should have a high priority. The advice of the Univer
sity and Polytechnic Grants Committee (UPGC) was, there
fore, sought on a number of academic and organisational 
matters pertaining to the establishment of a Third Univer
sity and on the student number planning targets in the 
1990's. Having considered that advice, the Executive Coun
cil, on 18 March 1986, agreed that the Third University 
should be a grouping of professional schools emphasising 
science, technology, management and business studies, and 
agreed on student target figures. A Planning Committee, 
under the chairmanship of Sir. S.Y. Chung, was formed in 
September 1986 and having regard to the Government's 
intention that: 

- the Third University should be a grouping of pro
fessional schools emphasising science, technology, 
management and business studies; 

- by 1999-2000 the University should provide degree 
places for 7,000 full-time and equivalent part-time 
students, with room for further development up to 
about 10,000; 

- the University should have its fust intake no later 
than the 1994-97 triennium; 

- a site of about 20 hectares would be made available 
for the construction of the University; and 
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- the legislation, staff salary scales and cO.nditions of 
service of the Third University should be drawn up 
with due regard to those or'the University of Hong 
Kong and the Chinese University of Hong Kong; 

the Planning Committee was invited to tender advice to the 
Government on: 

- the name and the legislation required for the Third 
University; 

- the administrative framework for the proper func
tion and regulation of the University; 

- the detailed academic proflle and development 
plans of the University, together with the necessary 
resource requirements; 

- the capital works and programme of construction 
together with the necessary resource requirements; 

- staff salary scales and conditions of service; 

- the selection of a suitable site for the University; 

- any other relevant matters; 

- recommend for appointment the first Vice-Chan
cellor and other staff for the University; and 

- carry out any executive functions as directed by the 
Government. 

2. In September 1987 the Planning Committee pre
sented its First Report describing the Committee's wish to 
have the new University in operation in 1991, much earlier 
than the 1994-97 deadline indicated in its terms of reference, 
in recognition of the needs of the Hong Kong community as 
well as fulfillment of the wishes of the late Governor of Hong 
Kong, Sir Edward Youde. 

3 Included in the advice conveyed to the Government 
were recommendations that the University should be named 
"The Hong Kong University of Science and Technology", 
that the University should be located at the former Kohima 
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Barracks site at Tai Po Tsai, Clear Water Bay Road, Sai 
Kung, with additional land earmarked for University use, 
and that the University should plan for entry at 'A' level to 
three-year first degree courses. A further recommendation 
concerned student hostel accommodation, which the Com
mittee believed should be provided in excess of the level of 
30% allowed by the Administration. 

4. On 2 June 1987, the Hong Kong Government ac
cepted a donation of HK$1,500 million from The Royal 
Hong Kong Jockey Club to fund the construction of the U ni
versity campus and agreed the arrangements proposed for 
the Jockey Club to manage the project on behalf of the 
Planning Committee. The Committee decided that a two
stage architectural competition should be held for the pro
curement of the campus master plan. From the 54 entries 
received for Phase I of the architectural competition, six 
firms were selected to proceed to Stage II of the competi
tion. 

5. On 1 July 1987, The Hong Kong University of Science 
and Technology Ordinance was enacted, to be brought into 
effect on a date to be decided by the Governor. The 
Ordinance is reproduced at Appendix A. 

6. The Committee's recommendation in September 
1987 that Professor Chia-Wei Woo should be offered ap
pointment as Vice-Chancellor of the University was ap
proved by the Governor on 10 October 1987. 

7. In accordance with its terms of reference, consider
able progress was made by the Committee on the following 
ongoing issues: 

- production of a preliminary academic profIle, to 
ensure that the courses to be offered match the 
economic demand for graduates; 

- the structure of the courses to be offered, a modular 
system being favoured; 

- the medium of instruction, with English being the 
major language of instruction but with strong 
emphasis being placed on Chinese, and with con
sideration being given to third languages, such as 
Japanese; 

- the student mix, emphasising a strong effort in the 
field of postgraduate programmes, both full and 
part time; 

- the planned growth of the student population, with 
the academic and administrative staff and the 
physical plant necessary to support that growth; 

- the indicative recurrent and capital costs; and 
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- the staff salary scales and conditions of service. 

8. TheSecolldalldFinalReport o/the PlallllillgCommit
tee covered the period 1 October 1987 to 9 April 1988 and 
dealt with the events subsequent to the issue of the First 
Report and prior to the transfer of planning and executive re
sponsibility for the University to its new Council. In recom
mending an administrative framework for the proper func
tion and regulation of the University, the Committee com
pleted its task of providing advice to the Hong Kong Govern
ment on all aspects of its terms of reference. During the 
period, the Committee continued to make progress on a 
number of executive tasks including finalising the architec
tural com petition for the design of the cam pus, the selection 
of the master plan to be implemented, the acquisition of a 
site for the University at Clear Water Bay, obtaining access 
to that site, area requirements for the campus, the produc
tion of a video ftIm, design of an emblem, and the issue of a 
set of stamps to mark the establishment of the University. 

9. Work also continued on refinement of the academic 
profIle, selection of the initial courses of study, amendments 
to the planned growth in the student popUlation and aca
demic staffIng requirements, fInalisation of a capital budget 
estimate for the campus building project, production of a 
preliminary set of salary scales and other conditions of 
service. Of particular importance was the establishment of 
a Campus Project Management Sub-Committee, with full 
and sole responsibility to the Council for completion of the 
campus project to an agreed design requirement, and the 
formation by that Sub-Committee of a Project Management 
Team to progress and monitor closely all aspects of the 
campus project. 

10. The Hong Kong Univer.sity of Science and Technol
ogy was formally incorporated on 10 April 1988, when the 
Ordinance was brought into effect by order of the Governor. 

HE the Governor, Sir David Wilson, speaking in his capacity of 
Chancellor, at the inaugural meeting of the Council on 11 April 1988 

----'~-- ---'-I 



II. THE INAUGURAL PERIOD --
10 APRIL 1988 TO 31 MARCH 1989 

Professor Chia-Wei Woo, Vice-Chancellor, welcomes 
Sir David Wilson to the inaugural dinner on 12 April 

11. This first Report to the Chancellor on the activities of 
The Hong Kong University of Science and Technology 
covers the period 10 April 1988 to 31 March 1989. 

Inauguration ofthe University 

12. The Inaugural Meeting of the Council, attended by 
the Governor in his capacity as Chancellor of the University, 
was held on 11 April 1988 and the inaugural dinner, to 
commemorate the incorporation of the University, on 12 
April 1988. The inauguration speeches of the Chancellor 
and Chairman of Council are reproduced in Appendix B, 
together with speeches made at the dinner to celebrate the 
event. 

Relationship with the UPGC 

13. The formal relationship between the University and 
the UPGC began on 5 September 1988 when progress 
towards the establishment of the University was discussed 
with the UPGC's HKUST Sub-Committee, although there 
had been an earlier meeting between the Planning Commit
tee and the Sub-Committee in January 1988. During the 
Congress, organised by the Association of Commonwealth 
Universities in Australia in February 1988, there was the 
opportunity for a further brief exchange of views between 
the Vice-Chancellor (Designate) and Sir Edward Parkes, 
Chairman of the HKUST Sub-Committee, and some 
members of his Sub-Committee. 
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14. The University welComes the opportunity of discuss
ing progress with the Chairman and members of the 
HKUST Sub-Committee and is appreciative of the advice 
and guidance provided. 

Chainnan and Council Members 

15. The members of the University Council are drawn 
from a wide spectrum of professions and sectors of the local 
community, together with distinguished academics from 
Australia, North America and the United Kingdom. The 
Council is charged by the Government to spare no efforts in 
ensuring that the University will fulfill the high hopes of the 
community and meet the aspirations of Hong Kong stu
dents. 

16. It was the Government's intention that the University 
should have its first student intake no later than the 1994-97 
triennium. That this is now scheduled for October 1991 
bears witness to the Council's response to the wishes of 
Government and the community. The arrival of the Vice
Chancellor to take up permanent office in September 1988 
provided further impetus to what is now a fast-track ap
proach to the development of the University. Campus 
design and construction, academic planning and develop
ment, budget forecasting and equipment planning are all 
proceeding simultaneously, while founding members of the 
academic and administrative staff are being recruited. 

Contribution by The Royal Hong Kong Jockey Club 

17. As a result of advice from the Planning Committee, 
the Governor in Council decided, on 2 June 1987, that The 
Royal Hong Kong Jockey Club's offer to fund the capital 
cost ofthe University campus up to a maximum ofHK$I,SOO 
million and supervise the construction should be accepted. 
In December 1988, however, the Jockey Club advised that 
the latest cost plan for the campus project forecast a revised 
project cost for Phases I and II of HK$2,OO7 million at 1987 
prices, an increase of HK$387 million over the original 
budget of HK$I,620 million, excluding an allowance for 
inflation of HK$31O million, approved by the Finance 
Committee of the Legislative Council in May 1988. As a 
result, the Jockey Club has offered to increase its donation 
from HK$I,SOO million to HK$I,600 million, subject to the 
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Government providing the extra HK$287 million. 

18. The Jockey Club, in addition, is to allocate HK$130 
million to the Biotechnology Research Institute to be situ
ated within the University. 

19. The University wishes to express its appreciation not 
only for these donations but for the Jockey Club's continued 
support and involvement in the University's activities. 

Developments in Perspective 

Academic Planning and Development 

20. As a result of the decision by the Planning Committee 
that the founding of the University should be on a fast -track, 
the architectural design of the campus had begun before the 
appointment of academic staff. Since teaching and research 
in experimental fields is greatly affected by the laboratory 
environment, it was necessary to focus immediately on 
constructing preliminary academic models for the proposed 
Departments in the Schools of Science and Engineering. In 
the absence of academic staff, this task fell primarily on the 
shoulders of voluntary academic advisers who were instru
mental in providing invaluable academic input to the archi
tects and design team, thus allowing design work on Phase I 
of the campus project to be finalised. The preliminary 
departmental models included academic philosophy, in
structional focuses, research specialities, student loads, staff 
requirements, central facilities, equipment needs, and 
budget estimates, and will provide a starting point for 
subsequent detailed development by academic staff as they 
are appointed. 

Campus Design and Construction 

21. On receipt of the academic input provided by the 
University, architectural and engineering design work for 
Phase I of the campus accelerated and commencement of 
construction, the first step in the physical development of the 
University campus, was celebrated by a ground breaking 
ceremony held on 14 November 1988. Full scale construc
tion work on Phase I of the campus will begin in the summer 
of 1989. Designed for up to 2,000 students, it is intended that 
the first 700 will be admitted in October 1991. Cam pus 
planning and construction work is proceeding generally in 
accordance with the overall development proposal although 
budget overruns are a matter of concern. It is anticipated 
that Phase I of the campus will be completed in time to 
permit commencement of academic activities in October 
1991. 
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Recruitment 

22. The aim of the University has been to attract distin
guished scholars with rich administrative experience as 
founding Deans and Department Heads. Equally important 
is the recruitment of effective and capable administrators. 
The University has been successful on both counts and newly 
recruited senior academic and administrative staff will re
port shortly for duty. Work is also underway to identify 
hundreds of academic staff in all ranks, but it has become 
clear that most academic candidates will need assurance of 
research support in order to find careers at the University 
secure and attractive. 



III. STRUCTURE AND ORGANISATION 

The Council 

23. On the incorporation of the University on 10 April 
1988, the Chairman of Council, the Vice-Chairman, and the 
Treasurer, and other members were appointed by the 
Governor, in his capacity as Chancellor, with effect from. 
that date. The membership of the first University Council is 
listed in Appendix C. 

24. There were many recommendations contained in the 
Planning Committee Reports but, in particular, the Plan
ning Committee, based on its own experience and in the 
interest of a smooth transition from Planning Committee to 
Council, recommended a Council Committee structure 
which would evolve gradually and be integrated with the 
Administration Committee structure for the University. As 
a result, committees were appointed to act in the areas of 
finance, appointments, conditions of service, campus plan
ning and estate management, campus project management, 
and academic planning and development. In addition, a 

Structure and Organisation 

Standing Committee was appointed to act for the Council 
between plenary sessions. 

25. The committee structure of the Council, shown be
low, which has proven to be very effective, is intended to 
serve the University during the initial stage: 

26. When the University is fully operational, the Council 
and its committees will be concerned mainly with policy 
matters. It is recognised that the work of the Academic 
Planning and Development Committee is transitional and 
that it will be disbanded when a Senate is formed . The 
Campus Project Management Committee will also be dis
solved when the campus project is completed and the 
Campus Planning and Estate Management Committee will 
dispense with its estate management function when day-to
day estate management is taken over by the University. The 
membership and terms of reference of Council Committees 
are set out in Appendix D. 

I UNIVERSITY COUNCIL I 

I 
STANDING COMMITIEE I I 

I I I I I I 
Academic Campus Campus Conditions Finance Appoint-
Planning Project Planning of Service Committee ments 
and Manage- and Committee Committee 
Develop- ment Estate 
ment Committee Manage-
Committee ment 

Committee 
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Management Structure and Organisation 

27. The Council recognised that in the early days of the 
University, before the admission of students, the manage
ment structure required would differ from that in steady 
state. That interim management structure is shown in the 
chart at Appendix E. A feature of this interim structure is 
the method of appointment of the Pro-Vice-Chancellors 
and Deans of the University. In · most Commonwealth 
universities, Pro-Vice-Chancellor posts are not regarded as 
career posts, and are filled on a short term basis by senior 
professors who are paid an allowance in addition to their 
salaries and are given a reduced teaching load. As planning 
of the University is from the top down and given the role 
assigned to them as line managers and financial controIIers, 
Pro-Vice-ChanceIIor posts are regarded as career posts. 
Appointments to these posts wiII be made on a more 
permanent basis and Pro-Vice-ChanceIIors will serve for 
relatively long terms of office by contract. As the role 
assigned to a Dean involves a great deal of planning on the 
establishment of departments and a substantial degree of 
delegated authority as line manager, Deans hold office by 
appointment rather than by election as is the case in some 
universities. When the University has reached its steady 
state, it is anticipated that this method of appointment will 
be re-examined. 

28. Although Pro-Vice-ChanceIIors have a direct re
sponsibility to the Vice-ChanceIIor, there is frequent inter
action between academics and administrators to ensure that 
the administrative management structure is complementary 
to the academic structure. 
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IV. REPORT OF UNIVERSITY ACTIVITIES 

Sir Sze-yuen Chung, Chairman of the Council and Mr. Gordon M. 
Macwhinnie, Chairman of the Project Management Committee, 

officiating at the ground breaking ceremony on 14 November 1988 

Campus Planning. Design and Constmction 

Introduction 

29. The Campus Planning and Estates Management 
Committee and the Campus Project Management Commit
tee are responsible to the University Council for matters 
relating to the overall planning, development and construc
tion of the University campus. Under the direction of these 
committees, and the Project Management Team established 
by The Royal Hong Kong Jockey Club to manage the 
project, significant progress has been made. 

30. To enable design work to progress, a wide range of 
issues have been addressed. These include fmalisation of 
the Campus Master Plan, external and internal fmishes for 
the building, preparation of schedules of accommodation 
and space requirements, and the development of student 
and staff housing guidelines. 

Design Progress 

31. In the absence of academic staff in the University, a 
network of academic advisers and consultants was used to 
provide the essential design input required for the prepara
tion of a detailed design brief. This process involved exten-
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sive liaison and discussion and resulted in the production of 
a refmed Master Plan, for the development of the whole 
campus, which was submitted to Government for planning 
approval in February 1989. 

32. The Master Plan proposes that the campus be devel
oped in three major phases. Phase I will see the construction 
of the main entrance concourse, a number of student and 
staff residential quarters, indoor sporting and amenity facili
ties and the space required for academic and administrative 
activities. Completion of Phase I will enable the University 
to accommodate a student population of 2,000 full-time 
equivalent students. 

33. Some outdoor sporting facilities will be provided in 
Phase II, together with additional academic space and staff 
and student residential accommodation. On completion, 
Phases I and II of the University will be capable of accom
modating 7,000 full-time equivalent students. 

34. Subject to funding being provided by the Govern
ment, Phase III development of the campus will enable the 
student population to be increased to its full capacity of 
10,000 full-time and equivalent part-time students. 

35. Contract documentation for Phase I is being pre
pared to meet a tender target date for the main Phase I 
contract of May 1989. Phase I building work has been 
divided into two contract packages: the first comprises ap
proximately 110,000 square metres of academic complex, 
mid level student accommodation and a connecting pedes
trian link, and the second includes junior and senior staff 
quarters and the Vice-Chancellor's residence and guest 
lodge. 

36. The incorporation of the University's requirements in 
the detailed design for Phase II of the campus is still in 
progress. It is anticipated that this will be completed in late 
1989 and that, as a result, contract documentation work will 
begin in early 1990. 

37. A proposal that the design and construction of an 
access road to the campus from the north should be en
trusted to the University has been accepted by the Govern
ment and design and contract documentation has proceeded 
satisfactorily. 
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Model of the campus 

Construction Progress 

38. To facilitate speedy construction of the campus, some 
civil engineering work has already begun on the site. This 
includes site formation, marine work, and sewage and main 
utilities installation. Steady progress has been recorded on 
these contracts and it is anticipated that work will be ad
vanced sufficiently to permit commencement of superstruc
ture works in August 1989. 

Financial Matters 

39. In late 1988, a major fmancial reassessment of the 
projected costs for Phases I and II was undertaken. At 1987 
prices, this revealed a need for additional funding of 
HK$387 million over and above the original estimated figure 
of HK$1,620 million. The Jockey Club has generously 
offered to meet HK$100 million of this overrun, subject to 
the Government providing the balance. 

Conditions of Service and Recruitment 

40. Based on the principle that, taken as a package, the 
salaries and conditions of service of the University should be 
broadly comparable to those offered by the other Universi
ties, the Planning Committee formulated proposed salary 
scales and benefits for different categories of University 
staff. To enable recruitment to begin, these proposals were 
endorsed formally by the University Council and a standard 
remuneration and benefits package has been offered subse
quently to all University staff. Pending the introduction of a 
superannuation scheme, all staff, apart from ancillary staff 
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who are appointed on a month-to-month basis, are ap
pointed on contract terms. 

41. The success of the University will depend to a consid
erable extent on the quality of its founding staff. One of the 
crucial tasks, therefore, has been the recruitment of out
standing scholars and administrators. Recruitment has 
been conducted on an international basis with advertise
ments for senior founding staff, in addition to Hong Kong, 
being placed in Australia, North America and the United 
Kingdom. These advertisements attracted over 600 applica
tions and, in the case of academic staff, selection interviews 
were held in Hong Kong, Australia, North America and the 
United Kingdom by the Appointments Committee. Admin
istrative staff were interviewed in Hong Kong by Search 
Committees comprising a number of Council Members and 
the acting Pro-Vice-Chancellor (Administration and Busi
ness). 

42. The University has been most fortunate in being able 
to recruit Professor Chi a-Wei Woo, formerly President of 
San Francisco State University, as its founding Vice-Chan
cellor. Professor Woo took up his appointment on 14 
September 1988. 

43. When the University was incorporated on 10 April 
1988, a small establishment of 20 staff, seconded to the 
Planning Committee by the Government, continued to work 
for the University. A list of seconded senior staff is given in 
AppendixF. 

44. Mr. I.F.C. Macpherson, formerly Secretary-General 
of the Planning Committee, joined the University as acting 
Pro-V ice-Chancellor (Administration and Business) on 1 
October 1988. Professor Chih-yung Chien, a distinguished 
experimental high energy physicist and formerly Special 
Assistant to the President of The Johns Hopkins University 
and Dr. W.M. Ivey, formerly Assistant Vice President for 
Computing and Information Resources and Professor of 
Management in West Virginia University, also joined the 
University on 1 October 1988 as Dean of Science and 
Director of Computing Services and Telecommunications 
respectively. Professor James Wei, Head of the Department 
of Chemical Engineering at the Massachusetts Institute of 
Technology and President of the American Institute of 
Chemical Engineers, accepted the University's offer of 
appointment as Professor Extraordinare in November 1988 
and agreed to assist, on a part-time basis for a period of one 
year, in urgent tasks, including the search for a Dean, 
Department Heads and senior professors in the School of 



Engineering, organisation of advisory committees, planning 
and development of curricula, and laboratory design. A list 
of senior staff of the University is given in Appendix G. 

45. Offers of appointment were also extended to the 
following academics and administrators who have accepted 
appointment and will join the University next year : 

Professor Maurice Craft as Dean of General 
Education; 

Professor Jay-Chung Chen as Director of 
Research Centre and Professor of 
Mechanical Engineering; 

Professor Peter N. Dobson as Director of 
Planning and Co-ordination; 

Professor Mu-Ming Poo as Head of Department 
of Biology; 

Mr. George M. Scott as Director of 
Administration; 

Mr. Norman Wai-yiu Ngai as Director of 
Finance; 

Mr. Michael Hudson as Director of Estates 
Management; and 

Mr. Gordon George O'Brien as Director of 
Admissions, Registration and Records 

Academic Planning and Development 

Growth Projections and Academic Staff Requirements 

46. In October 1988, the Chairman of the UPGC wrote to 
the Vice-Chancellor conveying advice from the Govern
ment on student number targets for the 1991-94 triennium 
and planning projections for the period 1994-2000. The 
Vice-Chancellor was invited to initiate action for the prepa
ration of the University's uncosted Academic Development 
Proposals for 1991-94 to be submitted in June 1989. 

47. Based on original guidelines set by the Planning 
Committee, a workable model for student enrolment and 
growth projections and academic staff requirements has 
been developed. This allows the University to readily make 
revised projections and, unless new elements are introduced 
into the model, future modifications should prove relatively 
minor and straightforward. 

48. Using this model as a general guideline for planning 
purposes, Tables A-C in Appendix H indicate the under
graduate enrolment currently projected for each Depart-
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ment in each of the three Schools. Table D in the Appendix 
gives a summary. 

49. Postgraduate growth is discipline based and, depend" 
ing on the Departments concerned, there are different mixes 
of full and part-time students, as well as different propor
tions of master and doctorate degree candidates. An intake 
and growth model is shown in Table E of the Appendix. 

50. Total undergraduate and postgraduate enrolment is 
shown in Table F. 

51. The actual numbers provided in the Tables are not 
final; they will be adjusted to reflect, for example, the size of 
the University at various stages of development, relative 
sizes of the Schools, ratio of undergraduate to postgraduate 
student enrolment and student staff ratios. 

52. Based on the projected student FTE loads, academic 
staff projections have been made and these are shown in 
Table G of the Appendix. 

Academic Programme Development 

53. The fust intake of students at HKUST, both under
graduate and postgraduate, will commence in October 1991. 
Postgraduate enrolment will be approximately 20% of the 
total, which is expected to rise rapidly from 710 in 1991/92 
to 3,771 in 1993/94. 

54. In 1991/92, the following Departments are scheduled 
to be inaugurated: 

Engineering 

Science 

Business & 
Management 

General 
Education 

Department 

Computer Science 
Electrical & Electronic Engineering 

Biochemistry 
Biology 
Chemistry 
Mathematics 
Physics 

Accounting 
Economics 
Finance 

History & Geography 
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In 1992/93: 

Engineering 

Business & 
Management 

General 
Education 

In 1993/94: 

Engineering 

General' 
Education 

Department 

Mechanical Engineering 

Business Information Systems 
Management 
Marketing and International 

Business 

China & Chinese Studies 
Local & Regional Studies 

Department 

Chemical Engineering 
Civil & Structural Engineering 
Industrial & Manufacturing 

Engineering 

Humanities (tentative) 
Social Science (tentative) 

Development of a School-by-School Workload Matrix 

55. The Planning Committee indicated a desire to in
crease the planned General Education provision from 12% 
to 18%, and accordingly a new School-by-School workload 
matrix has been developed which increases provision to 
17%. The revised matrix which may be further revised is as 
follows--

Engineering 

Science 

Business & 
Management 

Business & General 
Engineering Science Management Education 

0 .60 0.19 0.04 0 .17 

0 .12 0 .63 0.08 0.17 

0.12 0 .08 0 .63 0 .17 

Planning of Academic Support Services 

56. Academic support service units under planning in
clude the Library, for which a prestigious International 
Advisory Panel has been appointed, Computing and Tele
communications, Educational Technology and the Indus
trial Training Centre. 
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Finance 

57. Recurrent and capital funding for the University is at 
present provided by the Education and Manpower Branch 
of the Government Secretariat. This arrangement will 
continue until 1991 when funding will be provided by the 
UPGe. 

Recurrent Income and Expenditure 

58. Total recurrent income for the period amounted to 
HK$IS.2 million of which $14.9 million was provided by the 
Government. An income of HK$0.3 million, primarily bank 
interest, was generated by the University. Actual expendi
ture for the period was HK$14.6 million. The underspend
ing mainly arose from savings of HK$0.6 million on staff 
salaries and benefits. 

Capital Income and Expenditure 

59. The Government also provided capital funding of 
HK$3.7 million to support start-up expenses. A saving of 
HK$0.6 million is being carried forward to the 1989-90 
Financial Year. 

Donations 

60. In addition to Government funding, the University 
received HK$11.1 million from private individuals and or
ganisations, including HK$l1 million set aside by the former 
Governor, Sir Edward Y oude, from the donation by the late 
Sir Shiu-kin Tang to finance the purchase of books for the 
University'S library. Appendix I provides details. 

61. The chart below provides a summary of recurrent 
expenditure and a comprehensive statement of accounts is 
given in Appendix 1. 

Total recurrent expenditure, 1988/89 
$14,636,851 (100%) 

Other expenses 
- $4,396,848 (30%) 

Administration 
- $1,015,800 (7%) 

Personal emoluments 
and related expenses 
- $9,224,203 (63%) 



Other General Activities 

J oint Admissions Scheme 

62. The University of Hong Kong and the Chinese Uni
versity of Hong Kong have introduced a Joint Admissions 
Scheme effective, in the case of the Chinese University of 
Hong Kong, for admissions to the university from the 1991-
92 academic year and, in the case of the University of Hong 
Kong, from the 1992-93 academic year. The two universities 
invited The Hong Kong University of Science and Technol
ogy and the Hong Kong Baptist College to participate in the 
Scheme. 

63. The Joint Admissions Scheme is a common proce
dure designed solely for admission to first degree courses. 
Through the Scheme, the Chinese University of Hong Kong 
will, in 1991, make firm offers of admission to both Secon
dary Form 6 and Form 7 students who wish to enter the 
university that year. The University of Hong Kong, and 
other participating institutions will, also in 1991, make 
conditional offers to Form 6 applicants, subject to confirma
tion after the 1992 Advanced Level examinations, as well as 
firm offers to Form 7 candidates, both leading to admission 
in 1992-93. 

64. The Joint Admissions Scheme is flexible enough to 
allow the University to set its own entrance requirements, 
selection criteria and admission policy independent of the 
other tertiary institutions. The University, therefore, takes 
the view that in principle there is apparently nothing objec
tionable about the Joint Admissions Scheme and the making 
of conditional offers, provided that the procedure to be 
implemented is fair and acceptable. 

Admission Requirements 

65. The University is represented on a Sixth Form Work
ing Group which has sought the opinions of the tertiary 
institutions, school councils and associations on acceptable 
entrance patterns for admission to tertiary institutions. The 
most popular pattern seems to be two Languages + two A
levels + two I-levels and it is claimed that this pattern meets 
the objective of broadening sixth form studies. This accords 
with an objective of the Planning Committee that the Uni
versity should "provide generalist rather than specialist 
undergraduate courses that allow for multi-disciplinary 
cross fertilization". In this context, a preliminary set of stu
dent entrance requirements has been drawn up by the 
University to include the equivalent of an A-level subject in 
Pure Mathematics (including Calculus), and six I-level sub
jects in Physics (including Mechanics with laboratory), 
Chemistry, Biology, Computer Studies, Humanities and 
Social Science. 
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University Newsletter 

66. Through a series of Newsletters, the University in
forms the local community and the academic world of its 
plans and aspirations. Issues of the Newsletter were pub
lished in October 1988 and February 1989 and have been 
warmly received. The Newsletter will be issued more 
frequently as the University develops. 





V. RESEARCH 

67. The objects of the University are: 

(a) to advance learning and knowledge through 
teaching and research, particularly -

(i) in science, technology, engineering, manage
ment and business st!ldies; and 

(ii) at the postgraduate level; and 

(b) to assist in the economic and social development 
of Hong Kong 

-- HKUST Ordinance 1987 

68. In accordance with the objects, the University's 
teaching responsibility rests with the Schools and Depart
ments' and, in the tradition of research universities, all 
academic staff will engage in research. To encourage 
interdisciplinary research and development, which has be
come the cornerstone of modern industry, the University 
will set up a number of interdisciplinary research institutes 
to provide academic staff with facilities, umbrella funding, 
and closer contacts with industry and commerce. 

69. In deciding on criteria to best pursue the University'S 
research mission in a way that meets local needs, it has been 
decided that each research institute must: 

- uphold academic integrity 
- meet the needs of Hong Kong's economic devel-

opment, both at present and in the future; and 
- be fundable. 

70. Eight such institutes, academically sound and capable 
of spawning new industries in Hong Kong, have been iden
tified: 

Biotechnology 
Advanced Materials 
Scientific Computation 
Microelectronics 
Information Technology 
Software Engineering 
CAD/CAM 
Environmental Studies and Risk Management 
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Research 

71. Biotechnology, in particular, during the next decade 
promises to be what electronics has been during the last 
twenty years and is regarded as one of the University's major 
thrusts. Following a joint approach by the Vice-Chancellors 
of the Chinese University of Hong Kong and the Hong Kong 
University of Science and Technology for funding to estab
lish biotechnology research institutes on both their cam
puses, The Royal Hong Kong Jockey Club is to allocate 
HK$170 million to the Hong Kong Institute of Biotechnol
ogy located at the Chinese University of Hong Kong and 
HK$130 million to the Biotechnology Research Institute to 
be situated within the University. 

72. As many as 50 academic staff from ten Departments 
will eventually engage in the research programmes of the 
Biotechnology Research Institute which will operate also as 
a training ground for a large number of qualified research 
students, at both undergraduate and postgraduate levels. 
Applicable results of the research will be transferred to the 
University's Technology Transfer Centre for collaborative 
development with the private sector. It is the University'S 
desire to work in cooperation with the Hong Kong Institute 
of Biotechnology at the Chinese University of Hong Kong. 
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Appendix A 

A. THE HKUST ORDINANCE 

The Hong Kong University of Science and Technology Ordinance 1987 

PART I 

PRELIMINARY 

1. (1) This Ordinance may be cited as The Hong Kong University of Short title and 
commencement. 

Science and Technology Ordinance 1987. 

(2) This Ordinance shall come into operation on a day to be appointed 
by the Governor by notice in the Gazette. 

2. In this Ordinance, unless the context otherwise requires--

"Chancellor" means the Chancellor of the University and also any person 
acting as Chancellor of the University by virtue of section 6(2); 

"Court", "Council", "Senate" and "Convocation" respectively mean the Court, 
Council, Senate and Convocation of the University; 

"financial year" means the period fixed by the University under section 18(3); 

"statutes" means the statutes of the University; 

"University" means The Hong Kong University of Science and Technology 
established by section 3; 

"Vice-Chancellor" and "Pro-Vice-Chancellors" respectively mean the Vice
Chancellor and Pro-Vice-Chancellors ofthe University. 
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Establishment and 
incorporation of 
the University. 

Objects of the 
University. 

Powers of the 
University. 

PART II 

THE HONG KONG UNIVERSITY OF SCIENCE AND TECHNOLOGY 

3. There is hereby established a body corporate with perpetual succes-
sion to be known in English as The Hong Kong University of Science and 
Technology and in Chinese as ~ ii fif t1i * ~ ,which in its name either in 
English or Chinese may sue and be sued. 

4. The objects of the University are--

(a) to advance learning and knowledge through teaching and research, 
particularly --

(i) in science, technology, engineering, management and 
business studies; and 

(ii) at the postgraduate level; and 

(b) to assist in the economic and social development of Hong Kong. 

5. The University may do all things that are necessary for, or inciden-
tal or conducive to, the furtherance of its objects and in particular, but 
without prejudice to the generality of the foregoing, may--

(a) acquire, hold and dispose of interests in property of any description; 

(b) enter into any contract; 

(c) erect, provide, equip, maintain, alter, remove, demolish, replace, 
enlarge, improve, keep in repair and regulate its buildings, prem
ises, furniture, equipment and other property; 

(d) employ staff, advisers and consultants,whether on a full or part time 
basis; 

(e) provide appropriate amenities (including facili ties for social activi
ties and physical recreation and residential accommodation) for its 
students and employees; 

(f) invest its funds in such manner and to such extent as it thinks 
appropriate or expedient; 

(g) borrow money in such manner and on such security or terms as it 
thinks appropriate or expedient; 
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(h) apply for and receive any grant in aid on such terms as it thinks 
appropriate or expedient; 

(i) fix and collect fees and charges for courses of study, facilities and 
other services provided by it and specify conditions for the use of 
such facilities and services; 

U) generally or in any particular case or class of case, reduce, waive or 
refund such fees and charges; 

(k) receive and solicit gifts, whether on trust or otherwise, and act as 
trustee of moneys or other property vested in it on trust; 

0) confer degrees and other academic awards including honorary de
grees and honorary awards; 

(m) provide, for profit or otherwise, advisory, consultancy, research and 
other related services; 

(n) enter into a partnership or any other form of joint venture with any 
person; 

(0) acquire, hold and dispose of interests in other corporate bodies and 
form or take part in forming corporate bodies; 

(p) print, reproduce, or publish or arrange for the printing, reproduc
tion or publishing of any manuscript, book, play, music, script, pro
gramme, poster, advertisement or other material, including video 
and audio material and software for computers, as it thinks appro
priate or expedient; and 

(q) provide financial assistance, by way of grant or loan, in pursuance 
of its objects. 

PART III 

THE CHANCELLOR AND THE COURT 

Appendix A 

6. (1) There shall be a Chancellor of the U niversi ty who shall be the The Chancellor. 

head of the University and who may confer degrees and other academic 
awards in the name of the University. 

(2) The Governor shall be the Chancellor. In the absence of the Gov
ernor, the Acting Governor or the Governor's Deputy shall be the Acting 
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The Court. 

Functions of the 
Council. 

Membership of 
the Council. 

Chancellor and shall have all the powers and du ties of the Chancellor. 

(3) The Chancellor may appoint a person to be the Pro-Chancellor of 
the University. The Pro-Chancellor may, on the authorization of the Chan
cellor and on his behalf, exercise any of the powers and perform any of the 
duties conferred or imposed on the Chancellor. 

7. (1) There shall be a Court, which shall be the supreme advisory 
body ofthe University. 

(2) The functions of the Court shall be to--

(a) receive an annual report from the Vice-Chancellor; 

(b) consider any reports made to it by the Council; 

( c) discuss any motion made at the Court on general U niversi ty policy; 

(d) raise funds for the University; and 

(e) promote the interests of the University in Hong Kong and else
where. 

PART IV 

TilE COUNCIL 

8. There shall be a Council, which--

(a) shall be the supreme governing body of the University; and 

(b) may exercise any of the powers conferred and shall perform all of 
the duties imposed on the University by this Ordinance, other than 
those powers conferred and those duties imposed by this Ordi
nance on some other authority or person. 

9. (1) The Council shall consist of--

(a) the Vice-Chancellor; 

(b) the Pro-Vice-Chancellors; 

(c) the holder of each office (if any) of Dean of a Faculty and Dean of 
a School; 

20 



( d) the Chairman of Convocation; 

( e ) not more than 3 members, who shall be public officers, appointed 
by the Governor; 

(f) not more than 3 academic members of the Senate nominated by the 
Senate and appointed by the Chancellor; and 

(g) not more than 18 members, who shall not be public officers or 
employees of the University, of whom--

(i) not less than 10 shall have experience in commerce or 
industry in Hong Kong and not more than 5 shall be from other 
tertiary institutions in or outside Hong Kong; 

(ii) not more than 9 shall be appointed by the Chancellor; and 
(iii) not more than 9 shall be appointed by the Chancellor on 

the recommendation of the Council. 

(2) (a) The Chancellor shall appoint, from the members appointed 
under subsection (l)(g) who have experience in commerce or 
industry in Hong Kong, 3 members as follows--

(i) 1 member as Chairman of the Council; 
(ii) 1 member as Vice-Chairman of the Council; and 
(iii) 1 member as Treasurer of the Council. 

(b) The Vice-Chairman shall act as Chairman if the Chairman is absent 
from Hong Kong or is, for any other reason, unable to act as Chair
man, or if the office of Chairman is vacant. 

(c) Ifboth the Chairman and the Vice-Chairman are absent from Hong 
Kong or are, for any other reason, unable to act as Chairman, or if 
the offices of Chairman and Vice-Chairman are vacant, the mem
bers may appoint one of the members appointed under subsection 
(l)(g) to act as Chairman. 

(3) (a) A member who is appointed under section 9(1)(e) shall hold 
office during the pleasure of the Governor. 

Appendix A 

(b) Without prejudice to section 42 of the Interpretation and General (Cap. 1.) 

Clauses Ordinance, a member who is appointed under section 
9(1)(f) or (g)--

(i) shall be appointed for a period of 3 years or such lesser 
period as the Chancellor may in any particular case specify, but may 
from time to time be reappointed; and 

(ii) may at any time by notice in writing to the Chancellor 
resign from the Council. 
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Meetings and 
procedure of 
the Council. 

Committees of 
the Council. 

10. (1) Meetings of the Council shall be held at such times and places 
as the Chairman may appoint. 

(2) At any meeting of the Council, 50% of the members of the Council 
for the time being shall form a quorum. 

(3) The Council may determine its own procedure. 

(4) If a member has any pecuniary or other personal interest in any 
matter to be considered at a meeting of the Council and is present at such 
meeting, he shall as soon as possible after the commencement of the meeting 
disclose to the Council the fact and nature of the interest and shall, if 
required by the Council, withdraw from the meeting while the Council is 
considering the matter and in any case shall not vote thereon. 

11. (1) The Council may create such committees as it thinks fit and 
any such committee may consist partly of persons who are not members of 
the Council. 

(2) The chairman and vice-chairman of any committee appointed 
under subsection (1) shall be appointed by the Council from among the 
members of the Council. 

(3) Subject to subsection (4), the Council may in writing, with or 
without restrictions or conditions as it thinks fit, delegate any of its powers 
and duties to any committee created under subsection (1). 

(4) The Council shall not delegate to any committee created under 
subsection (1) the power--

(a) to approve the terms and conditions of service of persons in the 
employment of the University; 

(b) to cause the preparation of the statements required under section 
18(2); 

(c) to make statutes under section 23; 

(d) to appoint or remove from office the Vice-Chancellor or any Pro
Vice-Chancellor under section 12, or to approve the duties to be 
undertaken by any Pro-Vice-Chancellor under that section. 

(5) Subject to the directions of the Council, each committee may deter
mine its own procedure at its meetings. 
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PART V 

VICE-CHANCELLOR, PRO-VICE-CHANCELLORS AND OTHER STAFF 

12. (1) The Council--

(a) shall, in accordance with subsection (2), appoint a Vice-Chancellor 
who Shall be the chief executive and academic officer of the Univer
sity; 

(b) may, in accordance with subsection (3), appoint not more than 3 
Pro-Vice-Chancellors who shall undertake such duties as are rec
ommended by the Vice-Chancellor and approved by the Council; 

(c) may appoint such other persons to be employees of the University 
as it considers expedient. 

(2) (a) The Vice-Chancellor shall be appointed by resolution of the 
Council passed by the votes of not less than three quarters of its 
members for the time being. 

(b) The Vice-Chancellor may be removed from office by resolution of 
the Council passed by the votes of not less than three-quarters of its 
members for the time being on the ground of his misconduct, in
competence, inefficiency or other good cause. 

(c) In this subsection "members" does not include members appointed 
under section 9(1)(a), (b), (c) or (f). 

(3) (a) The Pro-Vice-Chancellors shall be appointed on the recom
mendation of the Vice-Chancellor by resolution of the Council 
passed by the votes of not less than three-quarters of its members 
for the time being. 

(b) A Pro-Vice-Chancellor may on the recommendation of the Vice
Chancellor be removed from office by resolution of the Council 
passed by the votes of not less than three-quarters of its members 
for the time being on the ground of his misconduct, incompetence, 
inefficiency or other good cause. 

(c) In this subsection "members" does not include members appointed 
under section 9(1)(b), (c) or (f). 

(4) (a) The Council may appoint any person to act as Vice-Chancel-

23 

Appendix A 

Appointment of 
Vice-Chancellor, 
Pro-Vice
Chancellors and 
other staff. 



The Hong Kong University of Science and Technology 

Power of Council 
to delegate to 
Vice-Chancellor. 

Power of Vice
Chancellor to 
delegate. 

lor on a temporary basis during the incapacity or absence from 
Hong Kong of the Vice-Chancellor or if that office is vacant for any 
reason. 

(b) The Council may appoint any person to act as a Pro-Vice-Chancel
lor on a temporary basis during the incapacity or absence from 
Hong Kong of any Pro-Vice-Chancellor or if that office is vacant for 
any reason. 

(c) An appointment under this subsection shall be made on the recom
mendation of the Vice-Chancellor, except where the Vice-Chan
cellor is for any reason prevented from or incapable of making such 
a recommendation or where that office is vacant for any reason. 

13. (1) Subject to subsection (2), the Council may in writing, with or 
without restrictions or conditions as it thinks fit, delegate to the Vice
Chancellor any of its powers and duties. 

(2) The Council shall not delegate to the Vice-Chancellor the power--

(a) to approve the terms and conditions of service of persons in the 
employment of the University; 

(b) to cause the preparation of the statements required under section 
18(2); 

(c) to make statutes under section 23; 

(d) to make appointments and removals from office under section 12, 
other than under section 12(1)(c), or to approve the duties to be 
undertaken by any Pro-Vice-Chancellor under section 12. 

14. (1) Subject to subsection (2), the Vice-Chancellor may in writing, 
with or without restrictions or conditions as he thinks fit, delegate, to such 
person or committee of persons as he thinks fit, his powers and duties, 
including any power or duty of the Council delegated to him under section 
13. 

(2) The power conferred by this section on the Vice-Chancellor to 
delegate any power or duty of the Council delegated to him under section 13, 
and the exercise by any person or committee of persons of any such power or 
duty delegated by the Vice-Chancellor under this section, shall be subject to 
any restriction or condition imposed in respect thereof by the Council under 
section 13. 
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PART VI 

SENATE, FACULTIES, SCHOOLS AND CONVOCATION 

15. There shall be a Senate which shall be the supreme academic body 
of the University and which shall, subject to the availability of funds provided 
by the Council,--

(a) plan, develop and review academic programmes; 

(b) direct and regulate the teaching and research conducted in the 
University; 

(c) regulate the-admission of persons to approved courses of study and 
their attendance at such courses; and 

(d) regulate the examinations leading to the degrees and other aca
demic awards of the University. 

16. (1) There shall be such Faculties and Schools as may be consti
tu ted by the Council. 

(2) There shall be a Board of each Faculty and School. 

17. There shall be a Convocation. 

PART VII 

FINANCIAL STATEMENTS AND REPORTS 

18. (1) The University shall maintain proper accounts and records of 
all income and expenditure. 

(2) After the end of each financial year, the University shall cause to be 
prepared statements of income and expenditure during the previous finan
cial year and of the assets and liabilities of the University on the last day 
thereof 

(3) The University may, from time to time, fix a period to be its finan
cial years. 

Appendix A 

Senate. 

Paculties and 
Schools. 

Convocation. 

Accounts. 

19. (1) The University shall appoint auditors, who shall be entitled at Auditors. 
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any time to have access to all books of account, vouchers and other financial 
records of the U niversi ty and to require such information and explanations 
thereof as they think fi t. 

(2) The auditors shall audit the statements prepared under section 
18(2) and shall report thereon to the University. 

20. The Council shall, not later than 6 months after the end of each 
financial year, submit to the Chancellor a report on the activities of the 
University and copies of the statements prepared under section 18(2) and 
the report made under section 19(2). 

PART VII 

GENERAL 

21. (1) The Court, the Senate, and the Board of each Faculty and 
School may establish such committees as they think fit. 

(2) Unless the statutes provide otherwise, the chairman and vice-chair
man of any committee shall be members of the Court, the Senate, or the 
Board of the Faculty or School, as the case may be. 

(3) Unless the statutes provide otherwise, any committee may consist 
partly of persons who are not members of the Court, the Senate, or the Board 
of the Faculty or School, as the case may be. 

(4) Unless the statutes provide otherwise, the Court, the Senate, and 
the Board of each Faculty and School may, with or without restrictions or 
conditions as they think fit, delegate any of their powers and functions to any 
committee. 

22. The fixing of the common seal of the University shall be--

(a) authorized by resolution of the Council; and 

(b) authenticated by the signature of 2 members of the Council author
ized by the Council to act for that purpose, one of whom shall not 
be an employee of the University. 

23. (1) The Council may make statutes for the better carrying out of 
this Ordinance and in particular, but wi thout prejudice to the generali ty of 
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the foregoing, may make statutes in relation to--

(a) the administration of the University; 

(b) the membership of the University; 

(c) the academic membership of the University; 

(d) the constitution of the Court and the Senate; 

( e) the consti tu tion, powers and functions of the Facul ties, the Boards 
of the Faculties, the Schools, the Boards of the Schools and the Con
vocation; 

(t) the regulation ofthe proceedings of any body referred to in para
graphs (d) and (e) above; 

(g) the offices of Dean of a Faculty and Dean of a School and the 
powers and functions of persons holding such offices; 

(h) the welfare and discipline of students and employees of the U niver
sity; 

(i) the conferring of degrees and other academic awards, including 
honorary degrees and honorary awards; 

U) the nomination of academic members from the Senate for appoint
ment to the Council under section 9(1)(f); 

(k) financial procedures; 

0) fees payable to the University as a condition of admission to any 
examinations held by the University or for the conferring of any 
degree or other academic award of the University or for attendance 
at any course of the University or any similar purpose; and 

(m) generally, the carrying into effect of this Ordinance. 

(2) Every statute made under subsection (1) shall be published in the 
Gazette. 

24. (1) No person shall incorporate or form, or be a director, office 
bearer or organizer of, work in connection with, or be a member of, any body 
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Consequential 
amendments. 
(Cap. 279.) 

(Cap. 201.) 

(Cap. 374.) 

of persons, corporate or unincorporated, that, without the written consent of 
the Council--

(a) holds itself out to be--
(i) the University or any part thereof; or 
(ii) in any way connected or associated with the University; or 

(b) uses the title "The Hong Kong University of Science and Technol
ogy" or " ~ m f4 ti"*!;! " or a title in any language which so 
closely resembles the title "The Hong Kong University of Science 
and Technology" or" ~ m f4 ti"* ~ " as to be capable of 
misleading any person into believing that the body of persons is --

(i) the University or any part thereof; or 
(ii) in any way connected or associated with the University. 

(2) Any person who contravenes subsection (1) shall be guilty of an 
offence and shall be liable on conviction to a fine of $10,000. 

25. (1) Section 2 of the Education Ordinance is amended--

(a) in paragraph (h) by deleting "or", 
(b) in paragraph (i) by deleting the full stop and substituting the 

following --

"; or"; and 

(c) by inserting after paragraph (i) the following--

"(j) The Hong Kong University of Science and Technology 
(47 of 1987.) established by The Hong Kong U niversi ty of Science 

and Technology Ordinance.". 

(2) The Schedule to the Prevention of Bribery Ordinance is amended by 
inserting after item 47 the following--

"48. The Hong Kong University of Science and Technology.". 

(3) The definition of "educational institution" in section 2 of the Road 
Traffic Ordinance is amended by inserting at the end thereof the following--

"(i) The Hong Kong University of Science and Technology 
(47 of 1987.) established by The Hong Kong University of Science 

and Technology Ordinance 1987;". 
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B. INAUGURATION SPEECHES 

1. Speech by the Governor delivered at the Inauguration 
Ceremony of the Council of the Hong Kong University 
of Science & Technology on 11 April 1988 

SirSze-Yuen; Dr. Woo; Members of the Council of the 
Hong Kong University of Science and Technology; Ladies 
and Gentlemen. . 

This Inauguration Ceremony of the Council of the 
Hong Kong University of Science and Technology is an 
occasion of great historical significance. It marks the formal 
beginning of our new University. 

In the two years since planning began for this important 
project, the Planning Committee, under the able leadership 
of Sir Sze-Yuen, has done an immense amount of work. The 
University has acquired a marvellous site for its campus; its 
own enabling legislation; an outstanding scholar and admin
istrator as its first vice-chancellor; a magnificent design for 
its buildings - and a very appropriate name: the University 
of Science and Technology. Our new University is now set 
to admit its first batch of students in October 1991, three 
years ahead of the original schedule. These are considerable 
achievements by any standard. The Planning Committee 
can take justifiable pride in them. I congratulate you, Sir 
Sze-Yuen, and your colleagues on a job well done. 

The University will consist of a grouping of professional 
schools emphasising science, technology, engineering, 
management and business studies. This is a deliberate 
decision. A dynamic economy is vital to Hong Kong's 
continued success and prosperity. To maintain a buoyant 
economy we have to be highly competitive in the goods we 
produce and in the services we provide. Put simply, we must 
keep up with, and where possible keep ahead of, our com
petitors. We must always be conscious of advances in 
technology and in management techniques, particularly in 
the industrial, commercial and fmancial fields. 

The people of Hong Kong are one of our few natural 
resources. The Government places a high priority on 
ensuring that sufficient numbers of people are educated and 
trained to meet the demands of our economy. The establish
ment of the Hong Kong University of Science and Technol
ogy is evidence of our intent. When its first students 
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graduate in six years time, our industrial, commercial and 
financial sectors can look forward to a larger and constant 
flow of graduates and post-graduates with the skills and 
research capability that they need. 

As the supreme governing body of the University, the 
Council will have very heavy and demanding responsibilities. 
I am confident that with Sir Sze-Yuen in the chair, the 
Council will be able to meet the challenges ahead with vigour 
and imagination. I wish the Council every success in its 
future endeavours. 

2. Speech by Dr the Hon Sir S Y CHUNG, Chairman of 
the Council, the Hong Kong University of Science & 
Technology at the Inaugural Plenary Session of the 
Council on Monday, 11 April 1988 

Your Excellency, Ladies and Gentlemen : 

It is my privilege and a great pleasure to welcome you, 
Sir, here today to the inaugural meeting of the Council of the 
Hong Kong University of Science and Technology in your 
dual capacity as Chancellor of the University and Governor 
of Hong Kong. We are also very pleased to have the gracious 
presence of Lady Wilson on this occasion. 

As you have said, Sir, this is an historic event for, with 
the bringing into force yesterday of the Hong Kong Univer
sity of Science and Technology Ordinance and today's inau
gural meeting of the Council, the new University acquires its 
own identity and celebrates its own birth. The University 
Council today takes over from its predecessor, the Plarming 
Committee, the arduous task of developing the University. 

I should like, on behalf of all the members of the 
Planning Committee, to thank you most sincerely for your 
kind words concerning its work. The support and encour
agement given to the Committee, frrst by the late Governor 
Sir Edward Y oude, then by the then Acting Governor Sir 
David Akers-Jones, and fmally by you, Sir, has in no small 
measure helped the Plarming Committee to make such good 
progress in the past 18 months since September 1986. 

As Chairman of the Planning Committee and now of the 
Council, I am particularly pleased that Your Excellency has 
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appointed to the Council many of the in~ividuals who served 
on the Planning Committee. Their enthusiasm and dedica
tion has been of the greatest value in enabling the Commit
tee to complete its work at such a short time and they will, I 
am sure, bring the same enthusiasm and dedication to the 
work of the Council. 

Sir, the Planning Committee benefitted greatly from 
having amongst its members a number of distinguished 
academics from overseas. They brought to the work of the 
Committee not only a great depth of experience but also a 
very broad dimension, and I feel sure Your Excellency will 
agree with me that we are fortunate that they have consented 
to join the Council. I am also grateful to those local 
members of the Planning Committee who have agreed to 
continue to work with the University. 

The terms of our Ordinance are such that it has not been 
possible to include all the members of the Planning Commit
tee in the Council membership. To those who are stepping 
down I wish to express my warmest thanks for their valuable 
work; it is my fervent hope that they will continue not only to 
take an interest in the University, but that they will in fact 
agree to serve on Committees of the Council to assist it in 
various aspects of its work. We do also have some new 
members appointed by Your Excellency, who have not so far 
been involved in the planning work. In particular, Professor 
David Gardner, President of the University of California 
and a most distinguished academic, will take the place of 
Professor Chia-wei Woo who joins the Council as its first 
Vice-Chancellor. In addition, three very senior public offi
cers have been appointed to the Council under section 9 of 
the Ordinance. I welcome them all most warmly. 

In your opening address, Sir, you have referred to the 
progress made by the Planning Committee in various as
pects of its work. The incorporation of the University will 
enable further progress to be made. One of the top priorities 
in the work of the University during the next two years is the 
recruitment of top class senior staff which is crucial to the 
success ofthe University. It is our hope that the opportunity 
and challenge of starting a new modern technological uni
versity in a place as dynamic and exciting as Hong Kong will 
appeal to academics of experience and distinction. Another 
top priority is the construction of the campus at Clear Water 
Bay in time for the first intake of students in 1991. I would 
like to take this opportunity to acknowledge the contribution 
of The Royal Hong Kong Jockey Club to this project. Not 
only will the major part ofthe capital cost of the University 
be met from the Jockey Club donation of $1.5 billion, but 
also the Club is providing the project management. We have 
been much encouraged by this support. We are pleased in 
that during the life of the Planning Committee a close 
relationship has been maintained between its Secretariat 
and that of the UPGe. With the appointment of the special 
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Sub-Committee of the UPGC under the Chairmanship of 
Sir Edward Parkes, I have no doubt that the relationship 
between the UPGC and the Council will further be en
hanced. We are also pleased to have the support of a very 
efficient and hardworking secretariat headed by Mr. Ian 
Macpherson. 

As you, Sir, said earlier, we are fortunate to have 
acquired the service of an outstanding scholar and adminis
trator as the founding Vice-Chancellor and we are confident 
that, under Professor Chia-wei Woo's leadership as the 
Chief Executive and Academic Officer, the University will 
not only fulftll the needs and aspirations of the community 
but also become a pride of Hong Kong. 

I should like to conclude, Sir, by thanking you again for 
gracing the inaugural meeting with your presence, for your 
opening address, and for your support for the Planning 
Committee and now the Council. 

3. Speech by Dr the Honourable Sir S Y CHUNG, Chair
man of the Council of the Hong Kong University of 
Science and Technology at the Inaugural Dinner on 12 
April 1988 

Your Excellency, Lady Wilson, Ladies and Gentlemen: 

On behalf of the Council it gives me great pleasure to 
welcome you all to this inaugural dinner to mark the incor
poration of the University of Science and Technology. We 
are gratified that so many distinguished guests are able to be 
here this evening, and it is our particular privilege to wel
come Your Excellency in your dual capacity of the Chancel
lor of the new University and the Governor of Hong Kong, 
and your charming wife Lady Wilson. 

The decision by the Hong Kong Government to estab
lish a third university which would emphasise science, engi
neering and technology, and business and management 
studies, was announced in May 1986. The Planning Com
mittee, charged with the task to bring the university into 
being, was appointed and started work in September of that 
year. The major consideration which led to the decision to 
establish a third university was the urgent need to meet the 
rising demand for high-level technical and managerial 
manpower by local commerce and industry as the economy 
moves up market to face the increasingly competitive chal
lenges of the future. 

The terms of reference of the Committee indicated that 
the University should be planned for 7,000 full-time equiva
lent students by the end of the century with room for 
expansion to 10,000. First student intake should be no later 
than 1994/95. It was with these considerations in mind that 



the Planning Committee started work 18 months ago. 

During the course of its early deliberations it became 
apparent that first student intakes could be achieved consid
erable earlier than the 1994/95 deadline. After due consid
eration and with the support of Government, a new target 
date of 1991 was set for the opening of the University. We 
now aim to com plete the first phase of the university cam pus 
in time for some 600 students to be admitted in October 
1991, and to build up the student numbers over the next 5 
years to meet the target of 7,000 in 1996. In other words, the 
whole programme has been brought forward by three years. 
I am confident that with the co-operation and support of all 
concerned, these ambitious targets can and will be met. 

The Planning Committee focused its attention on a 
number of priority issues in the first year of its work. In 
particular, a bilingual name for the University was chosen 
following a public competition; an Ordinance to provide for 
the establishment of the University was enacted by you, Sir, 
in July 1987 following the advice and consent of the Legisla
tive Council; a beautiful site of some 60 hectares was 
earmarked at Clear Water Bay following an examination of 
four locations; a master plan for the campus was adopted 
following an architectural competition; and the first Vice
Chancellor was identilied following an international search. 
The Committee considers itself most fortunate that Profes
sor and Mrs Chia-Wei WOO have been persuaded to return 
to this part of the world to take up the challenge of develop
ing this new University. Professor Woo is the first and so far 
the only American Chinese occupying the presidency of a 
major American University. He is currently President of the 
San Francisco State University having a student population 
of about 26,000, of which more than one-fifth are Asian. 

The Planning Committee was further greatly encour
aged by a massive donation of $1.5 billion from The Royal 
Hong Kong Jockey Club towards the capital cost of the 
University campus. In addition, the Jockey Club is to be our 
Project Manager, and this strengthens our confidence that 
the campus will be completed on time and within budget. 

In developing its plans the Committee has taken the 
view that although the main thrust of the work of the 
University must be towards producing fust-degree gradu
ates in those areas of technology and management where 
they are most needed in the community, it should also seek 
to devote a substantial part of its resources to post-graduate 
work for Hong Kong's advanced development in the 21st 
century. It is also the Planning Committee's view that the 
new University should seek to develop close links with 
commerce and industry and that the professorial staff would 
be encouraged to do work outside the confines of their 
normal teaching duties. We have, therefore, included in the 
campus master plan a Research Centre and a Technology 
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Transfer Centre, which will be operated by the University as 
a non-profit-making but business corporation. 

University education is expensive and more so is re
search. It is our hope that, in addition to the resources 
allocated by the Government and to the truly generous 
capital donation from the Jockey Club, it will be possible to 
attract additional funds byway of donations towards equip
ment, towards research and towards endowments. I do not 
think that I am too greedy in this appeal for there is nothing 
more important and worthwhile than investment in people. 

As I believe you all know, this is not the fust time I have 
been involved with the setting-up of a new tertiary institution 
and I seem to make a habit of it. But just as I am grateful to 
Sir Edward Youde for appointing me as Chairman of the 
Planning Committee, so now I am grateful to you, Sir, for 
having the confidence in me to be the fust Chairman of the 
University Council. It is the Council which now takes over 
the challenge of developing this new University not only to 
fullill the needs and aspirations of the community but to 
become a pride for Hong Kong. This is a great new project 
which demonstrates the long term confidence of the Gov
ernment in the future of this territory and its dynamic 
economy and community. 

4. Speech by Professor Chia-Wei Woo, Vice-Chancellor 
(Designate) of The Hong Kong University of Science 
and Technology at the Inauguration Dinner on 12 April 
1988 

Your Excellency, Lady Wilson, Sir S Y, Distinguished 
Ladies and Gentlemen: 

Please permit me to devote the fust half of my allotted 
time to telling you a story, a story about Mr LO Wing Keung, 
a graduate of The Hong Kong University of Science and 
Technology, Class of 1996. 

It is a morning in May, in the year 2001. A shuttle bus 
has just left the MTR Terminal in Junk Bay, and is winding 
its way over the ridge to the University, carrying its usual 
load of commuting students and professionals. 

LO Wing Keung, who graduated from the University 
five years ago, fmds himself on the bus, again commuting to 
the University daily. It is a strange feeling for him to remain 
so closely tied to the University. After all, no one expected 
him to be able to get into HKUST - that technological 
university newly established in 1991. 

He did go to a pretty good middle school, but his marks 
were hardly near the top. His score in the University 
Entrance Examination was quite high, which helped, but 
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there must have been something more than the score. The 
new University had sought students who were independent, 
versatile, and adaptable. Its willingness to gamble on talents 
which did not always show up in high marks must have 
played a role in the decision to admit him. It was a gamble 
that turned out well for all concerned. 

Wing Keung had worked hard for his double degree 
course in Computer Science and Chemistry. His excellent 
undergraduate dissertation helped to land him a good posi
tion with Logitron Corporation. For three years, he contrib
uted more than his fair share to Logitron, as one member of 
a software team. Unlike most of his colleagues, however, 
from time to time he longed to do something different, 
something that had not been tried before, something a notch 
- even only a small notch - ahead of the crowd. 

Then an opportunity presented itself. Logitron signed 
a contract with the University to advance a recent discovery 
of Professor Cheung toward product development. Having 
supported the research in laboratory environment for more 
than two years and seen a healthy stream of publications 
emerge from Professor Cheung'S group of students, 
Logitron felt that the time had come to invest some real 
capital and transfer the technology to large scale production. 
From this point on, the work would be moved into the 
University's Technology Transfer Centre, and Logitron 
would assign someone with a practical bent to help Profes
sor Cheung'S group design software for the chemical proc
ess. Wing Keung's internship at the University's Technology 
Transfer Centre in his student days and his background in 
both computer science and chemistry made him the obvious 
choice. 

Professor Cheung'S theoretical insight, Wing Keung's 
expertise, and hard work on the part of the whole team 
created a near-miracle. In only ten months' time everything 
clicked. The process was out of the University and into 
Logitron's manufacturing plant. 

It was during those ten months that Wing Keung fell in 
love with Carol. 

A student enrolled in an MBA course, Carol had come 
over to the Technology Transfer Centre to conduct a case 
study on university-industry collaboration, an area in which 
case studies compiled by HKUST's School of Business and 
Management had already gained worldwide recognition. 
Carol's undergraduate major at an excellent local university 
had been in the humanities. Given her humanities back
ground, the management science approach adopted for this 
particular business school was too analytical for her. So, 
when subjects were technical in addition to being analytical, 
it was only natural that Wing Keung would take it upon 
himself to offer assistance. 
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Now, you and I would agree that the Technology Trans
fer Centre was hardly a place for romance. It would have 
been far more poetic had they met, for example, at the foot 
of the waterfall... Speaking of the waterfall, Ladies and 
Gentlemen, you must allow me to digress for a minute. 

A two hundred foot drop over a creek. A real waterfall. 
And what a torrent in June! The path through the Japanese 
Pavilion behind the Library Garden can be so romantic for 
a technological university. So romantic for any university. 
Wing Keung loves the soft and gentle lines everywhere about 
his alma mater: the radiating semi-circular entrance plaza, 
the flower-laden pathway descending to the waterfront, the 
winding footpath to the beach, the cascading amphitheatre, 
the ribbon-shaped Student Residence Halls next to the 
Olympic Pool... Moonlight. Sea breeze. Islands beyond 
reflecting waters. A grand, panoramic view from every 
terrace. Yet all is so soft, so gentle. Science, engineering, 
and business could use some of that human ising touch, Wing 
Keung often feels. But then, science, engineering, and 
business have never felt harsh at HKUST, not with its heavy 
emphasis on the liberal arts through General Education, 
and not with every student cheerfully taking part in athletics 
and the fme arts. 

Now, back to the more mundane side of our story. 

Even though the collaboration between Logitron and 
Professor Cheung'S group turned out to be a success, part of 
the chemical process remained poorly understood. For 
Logitron, as long as enough had been learned to go into large 
scale production, there was little interest in extending the 
study. So when Wing Keung expressed a desire to branch 
out on his own and take on the task as an independent 
operation, with the hope that perfecting the process would 
double productivity, Logitron was overjoyed. He was 
granted leave from the Corporation, along with a bit of seed 
capital and a sweetheart contract. This has permitted him to 
continue doing R&D work at the Technology Transfer 
Centre, now in collaboration with Professor Garrett's Ad
vanced Materials Research Group. 

Once again progress has been swift. He believes that, 
after merely a year, they are now on the verge of a fmal 
breakthrough. In fact the time has come to form a spin-off 
company. The University would like that, since its share of 
the derived income can be used to support Professor Gar
rett's more basic research projects. 

Indeed, the new composite material they've been work
ing on suggests additional industrial applications. Wing 
Keung recognises that more basic knowledge and research 
skill will be needed in order to defme these new applications. 
He wonders whether he should re-enrol at the University, 
part-time, for a doctoral course in Materials Technology. 



Or should he just concentrate on learning about venture 
capitals and management from Carol, and hire one of 
Professor Garrett's postdocs to lead the technical team? 

Life offers too many options. Too many for his short 
ride on the shuttle. He hates being disrupted in a train of 
thought. But this "train", so to speak, is pulling into its 
station. Things are different now. Carol will be waiting for 
him at the campus entrance after taking a brisk walk from 
her Residence Hall. They will take the longest route that 
they can justify to go to Unit 23 in the Technology Transfer 
Centre before she leaves him for her international market
ing class. 

As he steps off the shuttle, he notes that the rain that 
started shortly after dawn has stopped. Behind Carol's 
warm smiling face against the expansive blue sky, he sees a 
rainbow over the emerald isles across Clear Water Bay. 
They know well what lies at the end of that rainbow. 

This is the end of my little story. I have selected Wing 
Keung at random from his Class of 1996. Students at 
HKUST came in a wide variety. It is unfortunate that I do 
not have enough time this evening to tell you more about 
Carol, or about their many friends. No doubt there will be 
other opportunities in the future. 

Let me turn now to the more formal part of my speech. 

By tradition, a university is a citadel of knowledge. The 
mission of a university is to preserve, acquire, disseminate, 
and create knowledge. In more modern terms, this mission 
manifests itself in the promotion of society'S cultural devel
opment, social development, and economic development. 

Comprehensive universities such as our two venerable 
sister institutions here in Hong Kong seek to fulfil their 
mission by devoting balanced attention to all three dimen
sions of development. However, the university whose inau
guration we celebrate this evening, the Hong Kong Univer
sity of Science and Technology, accepts a more focused role. 
By mandate, it is dedicated to the promotion of the region's 
economic development. Our specific task is to further 
endow Hong Kong's human resources with talents in the 
sciences, engineering and technology, and business and 
management, and to do so in close collaboration with Hong 
Kong's many economic forces. As Sir S Y pointed out, 
HKUST will help generate wealth for this society. 

I can recount for you our academic programmes, which 
are even now being shaped. But a university is much more 
than a set of intellectual ideals compiled for publication in a 
bulletin. I can describe to you our efficient and elegant 
campus, which is even now under design. But a university is 
much more than artificial constructions of great architects 
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and skillful workmen. 

The soul of the University will be its faculty. 

A contagious new culture will emerge with a thousand 
like-minded faculty and visiting researchers congregating on 
the shores of Clear Water Bay. These will not be narrowly 
trained and closeted specialists, though specialists they will 
be. These will not be egotistical ivory-tower scholars, 
though scholars they will be. They will be men and women 
recognised for achievements in their chosen fields of en
deavour, bold in their innovation, interactive with their 
colleagues in industry and commerce, and personable to 
their students but rigorous in their tutelage. Broadened by 
experience, deepened by the humanities, softened by the 
arts, and intrigued by life's other quality pursuits, they and 
their students will be heirs to people who heralded in 
Twentieth Century's Technology and Information Age. 
They will be people you want for your colleagues, friends, 
and neighbours. They will be members of an international 
family to be attracted to our site of sweeping natural beauty. 
This, Distinguished Ladies and Gentlemen, defines The 
Hong Kong University of Science and Technology. 

The profile of a HKUST graduate is that of a broadly 
educated professional: a cultured, social being endowed 
with specific talents in fields that contribute to the region'S 
economic well-being. In addition to an interdisciplinary 
knowledge base and its applicability, this person will have a 
love for nature, a concern for the environment, a devotion to 
the common good, an appreciation of the arts, and a pen
chant for participatory sports: an all-around person with 
hands on the present and eyes for the future. 

There will be no limit to the variety and capability of the 
graduates of HKUST. Just a short while ago you met one of 
them, Mr LO Wing Keung, at the end of the rainbow. 

Rainbows, Ladies and Gentlemen, are reflections made 
possible by millions of water droplets. Here in Hong Kong, 
rainbows have been hand-woven by the five and a half 
million people whom you represent. HKUST will become 
one more bridge across the sky leading to that pot of 
glittering gold, but only if you lend it vision, watch over it, 
support it, and nurture it, as your very own. 

Distinguished Ladies and Gentlemen, The Hong Kong 
University of Science and Technology is a gift from the 
people of Hong Kong to themselves and, surely some 
day, to the people of the world. This University will be your 
legacy. 

Thank you very much. 
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C. MEMBERSHIP OF THE FIRST 
UNIVERSITY COUNCIL 

Chairman 
Sir Sze-yuen CHUNG, GBE, 

JP 
BSc(Eng), PhD, DSc(Hon), 

LLD(Hon), FEng, Hon 
FlMechE, Hon FHKIE, 

FlProdE, CBIM; Order 
of the Sacred Treasure, 
Japan 

Vice-Chairman 
The Honourable CHENG 

Hon-kwan, JP 
BSc, DIC, CEng, FlStructE, 

FHKIE, FASCE, MConsE, 
MConsEHK 

Vice-Chancellor & President 
Professor Chi a-Wei WOO 
BS,MA,PhD 

Treasurer 
The Honourable LAU Wah-

sum, JP 
FHKSA,FCMA 

Membership of the Council of The Hong Kong University 
of Science and Technology 
(April 1988 - March 1989) 

Members 
Senior Member of the The Honourable Graham 

Executive Council until BARNES, CBE, JP 
August 1988 MA 

Chairman of Sonca 
Products Ltd. until Professor L.M. BIRT, AO, 
December 1988 CBE 

Chairman of Provisional BAgrSc BSc PhD Melb, 
Hospital Authority DPhil Oxf, Hon DLitt 

W'gong, HonLLD Sheff, 
FAIM 

Member of the Executive Professor Chili-Yung CHIEN 
and Legislative Councils, BS,MA,PhD 

Chairman, H.K. Cheng 
and Partners Ltd. The Honourable Mrs. Anson 
Consulting Engineers CHAN,JP 

BA 

Dr. CHAN Nai-keong, CBE, 
Chief Executive and JP 

Academic Officer, DTech, FEng, FlCE, 
HKUST FlStructE, FHKIE 

Member of the Legislative 
Council 

President, W.S. Lau & 
Associates Ltd. 
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Secretary for Lands and 
Works, Hong Kong 
Government 

Vice-Chancellor and 
Principal, The 
University of New South 
Wales, Australia 

Dean of Science (from 1 
October 1988) 

Secretary for Economic 
Services, Hong Kong 
Government 

J oint Deputy Chairman, 
Hong Kong Electric 

Holdings Ltd until 
1 February 1989 

Group Managing Director, 
Cavendish International 
Holdings Ltd until 
1 February 1989 

Director of both 
companies 
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The Honourable Stephen Member of the Legislative Mr. I.F.C. MACPHERSON, Acting Pro-Vice-
CHEONG Kam-chuen, Council OBE Chancellor (Administra-
CBE, JP Managing Director, Lee MA tion & Business) 

BSc(Eng), DIC, MPhil Wah Weaving Factory 
Ltd. 

Mr. Gordon M. Chairman, The Royal 
Mr. Michael George GALE Chief Executive, Hong MACWHINNIE, CBE, JP Hong Kong Jockey 
BSc(Hons) Kong Telecommunica- FCA,FHKSA Club 

tions Ltd. Director, Mass Transit 
Director, Hong Kong Railway Corporation 

Cable and Wireless Deputy Chairman, Hong 
Kong Polytechnic 

Professor David P. President, University of 
GARDNER California, USA Professor P.G. MOORE Principal, London 

BS, MA, PhD, LLD(Hon), DSc, PhD, FIA Business School 
DH(Hon), Lilt D(Hon) 

Mr. Steven K.L. POON Director and General 
Dr. G .R. HIGGINSON Vice-Chancellor, BSc, MPhil, CEng, FlEE, Manager, China Light & 
BSc, PhD, FlCE, FlMechE, University of FHKIE Power Co. Ltd. 

CEng Southampton, UK 

Mr. TAM Chung-ding Corporate Vice-President 
Mr. IP Sik-on, Simon, JP Partner, Johnson, Stokes BSc and General Manager, 

& Masters Motorola Semi-
conductors HK Ltd. 

Mrs. Alice LAM, JP Deputy General Manager, Mr. Jack C. TANG, CBE Chairman and Managing 
BA Hang Seng Bank Ltd. BSc, MBA; Order of the Director, South Sea 

Sacred Treasure, Gold Textile Mfg. Co., Ltd. 
Rays and Neck Ribbon, Tristate Holdings Ltd. 

Mr. LO Hong-sui, Vincent Chairman, Shui On Group Japan 
Ltd. 

Director, The Great Eagle 
Co., Ltd. Professor David J. Professor of Electrical 

TEDFORD Engineering 
Mr N.w.H . MACLEOD, JP Secretary for Trade and BSc, ARCST, PhD, ScD, Deputy-Principal (Pro-
ACIS, MA, Dip SocSc Industry, Hong Kong CEng, FlEE, SMIEEE, Vice-Chancellor) , 

Government FInstP, FRSA, FRSE; University of 
Order of Merit, Polish Strathciyde, Glasgow, 
People's Republic Scotland 
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D. TERMS OF REFERENCE 
AND MEMBERSHIP OF 
COUNCIL COMMITTEES 
(April 1988 - March 1989) 

Standing Committee of the Council 

Terms of Reference 

1. To act for the Council, between plenary sessions of the 
Council, on all matters requiring policy and executive 
decisions. Any such action will be reported to all 
Council Members. 

2. To co-ordinate and monitor all aspects of the planning 
and implementation process for which Committees of 
the Council have been established, namely: 

(a) academic planning and development; 

(b) financial matters; 

(c) campus planning and estate management; 

(d) campus project management; 

(e) conditions of service; and 

(f) senior staff appointments. 
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Academic Planning and Development Committee 

Terms of Reference 

1. Until the Senate of The Hong Kong University of 
Science and Technology is able to take over the func
tions of the Committee, to advise and make recommen
dations to the Council on refining the academic profile 
and development plans of the University including: 

(a) academic awards, course structure and the asso
ciated entrance requirements; and 

(b) academic regulations. 

2. To prepare for submission to the UPGC outline and 
detailed academic development plans. 

3. To provide information on the resources required to 
support the proposed academic developments .to the 
Finance Committee and the Appointments Committee. 

4. To perform any other functions at the request of the 
Council. 

3. To perform such other tasks as may be required or Powers 
delegated by the Council. 

Chairman 
Sir Sze-yuen CHUNG, GBE, JP 

Members 
The Honourable CHENG Hon-kwan, JP 
Mr Gordon M MACWHINNIE, CBE, JP 
Dr CHAN Nai-keong, CBE, IP 
Mr Steven K L POON 
The Honourable LAU Wah-sum, IP 
The Honourable Stephen CHEONG Kam-chuen, 
CBE,IP 
Mr I F C MACPHERSON, OBE 
Professor Chia-Wei WOO 
MrMGGALE 

Secretary 
Mr George M SCOTT 
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1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 

Chairman 
The Honourable CHENG Hon-kwan, JP 

Members 
Professor L M BIRT, AO, CBE 
Dr G R HIGGINSON 
Professor P G MOORE 
Professor David 1 TEDFORD 
Professor David P GARDNER 
Dr CHAN Nai-keong, CBE, IP 
Mr I F C MACPHERSON, OBE 
Professor Chia-Wei WOO 
MrCDTAM 
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Co-opted Members 
Professor T C CHEN 
Professor Y K FAN 
Mr K N HOUGHTON 
Mr J acland LAI 
Dr Joshua S L WONG 
Mr N J GILLANDERS, JP 

Secretary 
Mr George M SCOTT 

Appointments Committee 

Terms of Reference 

To take such steps as the Council may request 
towards recommending to the Council, in consultation with 
the Vice-Chancellor, the appointment of Pro-Vice-Chan
cellors and other senior staff as employees of the University, 
including: 

(a) calling for and reviewing applications for senior 
appointments; and 

(b) incurring such expenditure as may be necessary 
in the interviewing of candidates, both overseas 
and in Hong Kong. 

1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 

Chairman 
The Honourable Stephen CHEONG Kam-chuen, 
CBE, JP 

Members 
Professor L M BIRT, AO, CBE 
Dr G R HIGGINSON 
Professor David P GARDNER 
Mr I F C MACPHERSON, OBE 
Professor Chia-Wei WOO 

Secretary 
Mrs Maria KONG 
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Campus Planning and Estate Management Committee 

Terms of Reference 

To advise the Council on matters relating to 
overall planning and development of the University cam pus 
and to liaise with the Campus Project Management Com
mittee on matters which fall within the latter's purview; and 
in particular: 

(a) to advise and make recommendations to the 
Council on --

(i) the appointment of professional consult
ants to updating the master building devel
opment plan; 

(ii) the appointment of architects and other 
professional consultants for the execution 
of the updated master development plan 
and for the maintenance of the campus and 
related estates; 

(iii) the appointment of building and other con
tractors for the execution of the updated 
master development plan and for the main
tenance of the campus and related estates; 

(iv) the compilation of approved lists of tender
ers in connection with the preceding item; 
and 

(v) staff housing, and student accommodation 
and amenities; 

(b) to prepare an accommodation brief based on the 
phasing of development of the University; 

(c) to advise the Finance Committee on capital esti
mates; and 

(d) to perform any other functions at the request of 
the Council in connection with campus planning 
and management of the campus and related 
estates. 

In carrying out its terms of reference, the Com
mittee should have due regard to the planning norms for 
University buildings promulgated by The Hong Kong Uni
versity and Polytechnic Grants Committee. 



1. To-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 

Chairman 
Dr CHAN Nai-keong, CBE, JP 

Members 
The Honourable CHENG Hon-kwan, JP 
MrMGGALE 
Mr Gordon M MACWHINNIE, CBE, JP 
Mr Steven K L POON 
Mrs Alice LAM, JP 
Mr I F C MACPHERSON, aBE 
Professor Chi a-Wei WOO 
Mr Vincent La 

Co-opted Members 
Dr Joshua S L WONG 
Mr Jose LEI, JP 
Mr John DOCKERILL 

Secretary 
Mr Keith ROPER (up to May 1988) 
Mr Gary CROW 

Campus Project Management Committee 

Terms of Reference 

In accordance with the Executive Council's 
agreement on 2 June 1987, to have full and sole responsibil
ity to the Council of The Hong Kong University of Science 
and Technology, for the implementation of the Campus 
project; and guiding the project through planning and con
struction to the point of opening, on time and within the 
overall budget. 

Chairman 
Mr Gordon M MACWHINNIE, CBE, JP 

Members 
Dr CHAN Nai-keong, CBE, JP 
Mr Jose LEI, JP 
Professor Chi a-Wei WOO 
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Major General G H WATKINS, CB, aBE 
Mr Simon Li, LLD (up to end of September 1988) 
Mr David W GAIRNS, CA, FHKSA, CPA (from 

October 1988) 

Secretary 
Mr N J C SUTHERLAND 

Conditions of Service Committee 

Terms of Reference 

1. To advise the Council on all matters concerning the staff 
of the University, including: 

(a) salaries and salary scales at all levels; 

(b) methods by which such salaries and scales might 
periodically be reviewed; and 

( c) staff terms and conditions of service. 

2. To make such recommendations to the Council as may 
be appropriate concerning the physical provision of 
staff fringe benefits such as housing and medical and 
dental care. 

3. To perform such other tasks as the Council may request. 

In carrying out its terms of reference, the Com
mittee should, inter alia, have due regard to staff salary 
scales and conditions of service at the University of Hong 
Kong and the Chinese University of Hong Kong. 

1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 

Chairman 
Mr Steven K L POON 

Members 
Mr Simon IP, JP 
Mr Gordon M MACWHINNIE, CBE, JP 
Mrs Alice LAM, JP 
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Mr I F C MACPHERSON, OBE 
MrMGGALE 

Co-opted Members 
Professor T C CHEN 
Mr K N HOUGHTON 
Mr J aeland LAI 
Mr N J GILLANDERS, JP 

Secretary 
Mrs Maria KONG 

Finance Committee 

Terms of Reference 

To advise the Council on all matters within the 
powers of the Council, outlined in Section 5 of The Hong 
Kong University of Science and Technology Ordinance 
1987, which have important financial implications and to 
perform any function laid upon it by the Council; and in 
particular: 

(a) to submit to the Council the programme and 
estimates for the appropriate forthcoming pe
riod; 

(b) to submit to the Council prepared statements of 
income and expenditure, and assets and liabili
ties for the appropriate period just past; 

( c) to recommend to the Council the appointment of 
auditors; 

(d) to arrange such controls as are necessary to 
ensure the appropriate safeguards with regard to 
the finances and assets ineluding the preparation 
of the financial regulations for the University; 
and 

(e) to advise the Council on the financial implica
tions of any matters which may be referred by 
another committee of the Council. 

1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 
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Chairman 
The Honourable LAU Wah-sum, JP 

Members 
Mrs Alice LAM, JP 
Mrs Anson CHAN, JP 
Dr CHAN Nai-keong, CBE, JP 
Mr Steven K L PO ON 
Mr I F C MACPHERSON, OBE 
Mr Simon IP, JP 
Mr Jack TANG, CBE 

Co-opted Members 
Professor T C CHEN 
Mr J aeland LA! 

Secretary 
Mr Albert LI (up to July 1988) 
Mr Christopher YAU 
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E. INTERIM MANAGEMENT 
STRUCTURE 

I 
Pro-Vice-Chancellor, 

I Research & Development 

I I I 
Director, Director, Director of 
Technology Research Computing 
Transfer Centre Services 
Centre and 

Telecom-
munications 

Director, Director, 
Laboratories Educational 
and Technology 

Industrial Centre 
Training 
Centre 

I 
Director, 
Library 
Services 
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Vice-Chancellor and I President 

L 

I 
Pro-Vice- Chancellor, 

Academic Affairs 

I I J 
Dean, Dean, Dean , Dean, 
Science Engineering Business General 

and Education 
Management 

I 
Language External 
Centrel Studies 
Division 



Executive Assistant to vc (Senior Lec urer Level) 

Director of 
Public 
Affairs 

Information 
and Public 
Relations, 
International 
Programme, 
Fund Raising 

Director of 
Planning and 
Co-ordination 

All academic 
and non
academic 
matters, 
Management 
Information, 
Liaison with 
UPGC (Academic) 

Director of 
Administration 

Legal, 
Committee and 
Secretarial 
Services to 
Court, Council 
Convocation, 
Senate, 
Archives , 
Procedural 
Manuals, 
Committee 
Time-tables, 
Liaison with 
UPGC 
(Administrative) 

Direc tor of 
Finance 

Estimates 
Budgeting, 
Accounting, 
Audit, 
Salaries & Wages 
Tendering, 
Administration 
Data Processing, 
Collection of 
fees 
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I 
Pro- Vice-C h ance liar I 

Administration and Business I 

Director of 
Estates 
Management 

Premises, 
Building 
Maintenance, 
NewWorks. 
Technical 
Services, 
Supplies & 
Purchasing, 
Transport, 
Care-taking 
and Security 

Director of 
Personnel 
Management 

Complementing, 
Staff Appointment, 
Terms of Servicel 
Benefits, 
Staff Housing, 
Leave, 
Staff Relations 
and Discipline, 
Staff Development 
and Training, 
Staff Medical Scheme, 
Staff Amenities and 
Welfare 
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Director, 
Admission, 
Registration 
and Records 

Examinations, 
Ceremonials 





F. SENIOR GOVERNMENT STAFF 
SECONDED TO THE UNIVERSITY 

Mr. I.F.C. Macpherson Administrative Officer 
Staff Grade B1 

Mr. G.M. Scott Principal Executive 
Officer 

Mr. Keith R. Roper Chief Architect 

Mr. S.G. Crow Acting Chief 
Quantity Surveyor 

Mrs. Lai Wong May-ling, Senior Executive 
Catherine Officer 

Mr. Li Po-wing Senior Executive 
Officer 

Mr. Yau Wing-yiu, Senior Executive 
Christopher Officer 

Mrs. Kong Wong Yuen-yee, Senior Executive 
Maria Officer 
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(up to 30 September 1988) 

(up to 31 May 1988) 

(from 1 June 1988) 

(up to 9 August 1988) 

(from 20 June 1988) 

(from 4 July 1988) 
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Appendix G 

G. SENIOR STAFF OF THE UNIVERSITY 

Professor Chia-Wei Woo Vice-Chancellor & President (from 14 September 1988) 
BS, MS, PhD 

Mr. I.F.C. Macpherson Pro-Vice-Chancellor (from 1 October 1988) 
OBE,MA (Administration and 

Business )(Acting) 

Professor Chih-Yung Chien Dean of Science (from 1 October 1988) 
BS,MA,PhD 

Dr. William Max Ivey Director of Computing (from 1 Octobcr 1988) 
BS, MS, PhD Services & 

Telecommunications 

Professor James Wei Professor Extraordinaire (from Novembcr 1988) 
BS, MS, ScD 
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H. GROWTH PROJECTIONS AND 
ACADEMIC STAFF R~QUIREMENTS 

Table A 

Enrolment and Growth Projections (Undergraduate) 
ENGINEERING 

_ 91/92 92/93 93/94 
Computer Science 

Year 1 120 150 180 
Year 2 0 114 143 
Year 3 0 0 114 

Total 120 264 437 

Electrical and Electronic 
Year 1 120 150 180 
Year 2 0 114 143 
Year 3 0 0 114 

Total 120 264 437 

Mechanical Engineering 
Year 1 0 40 70 
Year 2 0 0 38 
Year 3 0 0 0 

Total 0 40 108 

Chemical Engineering 
Year 1 0 0 40 
Year 2 0 0 0 
Year 3 0 0 0 

Total 0 0 40 

Civil and Structural 
Year 1 0 0 40 
Year 2 0 0 0 
Year 3 0 0 0 

Total 0 0 40 

Industrial and Manufacturing 
Year 1 0 0 40 
Year 2 0 0 0 
Year 3 0 0 0 

Total 0 0 40 

Total School of Engineering 
Year 1 240 340 550 
Year 2 0 228 324 
Year 3 0 0 228 

Total 240 568 1102 

48 

94/95 

210 
171 
143 

524 

210 
171 
143 

524 

100 
67 
38 

205 

60 
38 

0 

98 

70 
38 
0 

108 

60 
38 

0 

98 

710 
523 
324 

1557 

95/96 96/97 97/98 98/99 99/00 

240 270 300 300 300 
200 228 257 285 285 
171 200 228 257 285 

611 698 785 842 870 

240 270 300 300 300 
200 228 257 285 285 
171 200 228 257 285 

611 698 785 842 870 

130 150 150 150 150 
95 124 143 143 143 
67 95 124 143 143 

292 369 417 436 436 

80 100 100 100 100 
57 76 95 95 95 
38 57 76 95 95 

175 233 271 290 290 

100 130 150 150 150 
67 95 124 143 143 
38 67 95 124 143 

205 292 369 417 436 

80 100 100 100 100 
57 76 95 95 95 
38 57 76 95 95 

175 233 271 290 290 

870 1020 1100 1100 1100 
676 827 971 1046 1046 
523 676 827 971 1046 

2069 2523 2898 3117 3192 



Table B 

Enrolment and Growth Projections (Undergraduate) 
SCIENCE 

91/92 92/93 93/94 
Biochemistry 

Year 1 - 20 40 60 
Year 2 0 19 38 
Year 3 0 0 19 

Total 20 59 117 

Biology 
Year 1 40 60 80 
Year 2 0 38 57 
Year 3 0 0 38 

Total 40 98 175 

Chemistry 
Year 1 40 60 80 
Year 2 0 38 57 
Year 3 0 0 38 

Total 40 98 175 

Mathematics 
Year 1 40 70 100 
Year 2 0 38 67 
Year 3 0 0 38 

Total 40 108 205 

Physics 
Year 1 40 65 90 
Year 2 0 38 62 
Year 3 0 0 38 

Total 40 103 190 

Total School of Science 
Year 1 180 295 410 
Year 2 0 171 281 
Year 3 0 0 171 

Total 180 466 862 
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94/95 95/96 96/97 97/98 98/99 99/00 

77 77 77 77 77 77 
57 73 73 73 73 73 
38 57 73 73 73 73 

172 207 223 223 223 223 

100 120 130 130 130 130 
76 95 114 124 124 124 
57 76 95 114 124 124 

233 291 339 368 378 378 

100 120 120 120 120 120 
76 95 114 114 114 114 
57 76 95 114 114 114 

233 291 329 348 348 348 

130 160 190 200 200 200 
95 124 152 181 190 190 
67 95 124 152 181 190 

292 379 466 533 571 580 

115 140 165 171 171 171 
86 109 133 157 162 162 
62 86 109 133 157 162 

263 335 407 461 490 495 

522 617 682 698 698 698 
390 496 586 649 663 663 
281 390 496 586 649 663 

1193 1503 1764 1933 2010 2024 
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Table C 

Enrolment and Growth Projections (Undergraduate) 
BUSINESS AND MANAGEMENT 

91/92 92/93 93/94 
Accounting 

Year 1 -50 75 100 
Year 2 0 48 71 
Year 3 0 0 48 

Total 50 123 219 

Economics 
Year 1 50 70 90 
Year 2 0 48 67 
Year 3 0 0 48 

Total 50 118 205 

Finance 
Year 1 50 80 110 
Year 2 0 48 76 
Year 3 0 0 48 

Total 50 128 234 

Bus. Information Systems 
Year 1 0 60 80 
Year 2 0 0 57 
Year 3 0 0 0 

Total 0 60 137 

Management 
Year 1 0 60 80 
Year 2 0 0 57 
Year 3 0 0 0 

Total 0 60 137 

Marketing/International Bus. 
Year 1 0 60 80 
Year 2 0 0 57 
Year 3 0 0 0 

Total 0 60 137 

Total School of Bus. & Mgmt. 
Year 1 150 405 540 
Year 2 0 144 385 
Year 3 0 0 144 

Total 150 549 1069 

50 

94/95 

125 
95 
71 

291 

110 
86 
67 

263 

140 
105 

76 

321 

100 
76 
57 

233 

100 
76 
57 

233 

100 
76 
57 

233 

675 
514 
385 

1574 

95/96 96/97 97/98 98/99 99/00 

150 175 181 181 181 
119 143 166 172 172 

95 119 143 166 172 

364 437 490 519 525 

127 127 127 127 127 
105 121 121 121 121 

86 105 121 121 121 

318 353 369 369 369 

170 200 212 212 212 
133 162 190 201 201 
105 133 162 190 201 

408 495 564 603 614 

120 140 148 148 148 
95 114 133 141 141 
76 95 114 133 141 

291 349 395 422 430 

120 140 148 148 148 
95 114 133 141 141 
76 95 114 133 141 

291 349 395 422 430 

120 140 148 148 148 
95 114 133 141 141 
76 95 114 133 141 

291 349 395 422 430 

807 922 964 964 964 
642 768 876 917 917 
514 642 768 876 917 

1963 2332 2608 2757 2798 



Table D 

Enrolment and Growth of Student Population 
Undergraduate Enrolment (FfE) 

91/92 92/93 

Eng Comp Sci 120 264 
E & E Eng 120 264 
Mech Eng 0 40 
Chem Eng 0 0 
Civil & Str Eng 0 0 
Ind & Mfg Eng 0 0 

Sci Biochemistry 20 59 
Biology 40 98 
Chemistry 40 98 
Mathematics 40 108 
Physics 40 103 

B&M Accounting 50 123 
Economics 50 118 
Finance 50 128 
Bus Info Sys 0 60 
Management 0 60 
Mkt & Inti Bus 0 60 

Gen Ed 0 0 

Total 570 1583 

93/94 

437 
437 
108 

40 
40 
40 

117 
175 
175 
205 
190 

219 
205 
234 
137 
137 
137 

0 

3033 
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94/95 95/96 96/97 97/98 98/99 99/00 

524 611 698 785 842 870 
524 611 698 785 842 870 
205 292 369 417 436 436 

98 175 233 271 290 290 
108 205 292 369 417 436 

98 175 233 271 290 290 

172 207 223 223 223 223 
233 291 339 368 378 378 
233 291 329 348 348 348 
292 379 466 533 571 580 
263 335 407 461 490 495 

291 364 437 490 519 525 
263 318 353 369 369 369 
321 408 495 564 603 614 
233 291 349 395 422 430 
233 291 349 395 422 430 
233 291 349 395 422 430 

0 0 0 0 0 0 

4324 5535 6619 7439 7884 8014 
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Table E 

Enrolment and Growth of Student Population 
Postgraduate Enrolment (FfE) 

91/92 92/93 

Eng Comp Sci - 20 36 
E & E Eng 20 36 
Mach Eng 0 10 
Chem Eng 0 0 
Civil & Str Eng 0 0 
Ind & Mfg Eng 0 0 

Sci. Biochemistry 5 14 
Biology 5 19 
Chemistry 5 19 
Mathematics 5 19 
Physics 5 19 

B&M Accounting 20 35 
Economics 20 35 
Finance 20 45 
Bus Info Sys 0 20 
Management 0 20 
Mkt & Inti Bus 0 20 

Gen Ed 15 50 

Total 140 397 

93/94 

65 
65 
18 
10 
10 
10 

25 
39 
39 
39 
39 

50 
50 
73 
35 
45 
41 

85 

738 

52 

94/95 95/96 96/97 97/98 98/99 99/00 

103 149 180 194 197 200 
106 153 180 196 198 198 

27 39 51 60 66 68 
18 27 29 51 60 66 
18 33 52 75 90 97 
18 32 53 76 89 97 

38 49 55 58 58 58 
59 72 76 79 79 79 
59 72 76 79 79 79 
63 89 104 114 116 116 
63 83 92 98 98 98 

59 70 79 83 84 84 
55 59 60 60 60 60 
94 117 132 138 140 140 
50 59 70 79 83 84 
73 94 117 132 138 140 
62 75 88 102 113 119 

120 155 190 200 200 200 

1085 1427 1684 1874 1948 1983 



Table F 

Enrolment and Growth of Student Population 
Total Enrolment (FTE) 

91/92 92/93 

Eng Comp Sci 140 300 
E & E Eng 140 300 
Mech Eng 0 50 
Chem Eng 0 0 
Civil & Str Eng 0 0 
Ind & Mfg Eng 0 0 

Sci Biochemistry 25 73 
Biology 45 117 
Chemistry 45 117 
Mathematics 45 127 
Physics 45 122 

B&M Accounting 70 158 
Economics 70 153 
Finance 70 173 
Bus Info Sys 0 80 
Management 0 80 
Mkt & Inti Bus 0 80 

Gen Ed 8 30 

Total 703 1960 

93/94 

502 
502 
126 

50 
50 
50 

142 
214 
214 
244 
229 

269 
255 
307 
172 
182 
178 

71 

3757 
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94/95 95/96 96/97 97/98 98/99 99/0 

627 760 878 979 1039 1070 
630 764 878 981 1040 1068 
232 331 420 477 502 504 
116 202 262 322 350 356 
126 238 344 444 507 533 
116 207 286 347 379 387 

210 256 278 281 281 281 
292 363 415 447 457 457 
292 363 405 427 427 427 
355 468 570 647 687 696 
326 418 499 559 588 593 

350 434 516 573 603 609 
318 377 413 429 429 429 
415 525 627 702 743 754 
283 350 419 474 505 514 
306 385 466 527 560 570 
295 366 437 497 535 549 

120 155 190 200 200 200 

5409 6962 8303 9313 9832 9997 
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Table G 

Academic Staff Projections (Earned) 

91/92 92/93 93/94 94/95 95/96 96/97 97/98 98/99 99/00 

Eng Comp Sci - 16.1 29.4 44.5 54.6 68.8 80.5 89.5 93.6 96.0 

E & E Eng 14.4 25.4 37.9 46.6 58.6 67.7 75.4 78.7 80.4 

Mech Eng 0.4 5.1 10.2 16.1 22.6 28.5 32.5 34.3 34.7 
Chem Eng 0.5 1.1 5.7 10.2 16.2 20.1 25.6 27 .9 28.8 

Civil & Str Eng 0.4 1.0 5.5 10.5 18.4 26.1 33.9 38.5 40.6 
Ind & Mfg Eng 1 .3 3 .0 8.2 12.9 19.5 26.1 32.0 35.0 36.4 

Sci Biochemistry 4.5 8.9 14.1 18.2 21 .0 23.9 25.5 25.8 25.9 

Biology 7.5 15.2 24.8 31.2 35.4 40.1 43.1 43.9 44.2 
Chemistry 7.9 15.6 25.5 32.2 37.3 42.5 45.9 46.5 46.8 

Mathematics 10.2 20.6 34.6 45.0 54.2 66.0 74.9 78.8 80.1 
Physics 8.9 17.7 ' 29.0 37.4 44.1 52.5 58.7 61 .1 61.9 

B&M Accounting 5.7 10.7 16.6 20.7 25.3 29.8 32.9 34.0 34.3 
Economics 6.6 12.5 19.7 24 .0 28.6 32.4 35.0 35.7 36.0 
Finance 5.7 12.2 20.0 25.9 32.4 38.1 41.9 43.3 43 .7 
Bus Info Sys 1.2 7 .7 13.9 19.7 24 .0 28.8 32.6 34.2 34.7 
Management 1.0 7.1 14.4 21.8 27.4 33.6 38.1 39.8 40.4 
Mkt & Inti Bus 0 .8 6.8 13.4 19.8 24.4 29.2 33.5 35.9 37.0 

" . Gen Ed 15.0 32.7 51.0 68.3 80.2 ' 93 .8 101 .7 106.6 108.1 

Total 108.0 232 .7 389 .0 515.3 638 .2 759.8 852.7 893.6 910.1 
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I. DONATIONS TO THE UNIVERSITY 

Sir Shiu-kin Tang 

Exxon Research & Engineering 
Company Grant 

Arthur Andersen & Co. 

Mr. Lo Chi 

Amount 
(in HK$) 

11,000,521 

66,634 

80,000 

2,375 

11,149,530 

55 

Purpose 

Purchase of books for the University 

Finance of Research and Consulting 
Activities by Professor Chia-Wei Woo 
(transferred from San Francisco State 
University) . 

Building of the University 

Unrestricted 

Appendix I 
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AppendixJ 

J. STATEMENT OF ACCOUNTS 

Table A 

BALANCE SHEET AS OF MARCH 31, 1989 

HK$ HK$ 

FIXED ASSETS 
Construction-in-progress 79,777,000 
Other Fixed Assets 2,943,461 

82,720,461 
CURRENT ASSETS 

Prepayments and Deposits 237,885 
Sundry Receivables 90,012 
Cash and Bank Balances 14,018,348 

14,346,245 
LESS: CURRENT LIABILITIES 

Accounts Payable and Accruals 1,297,574 
13,048,671 

NET ASSETS 95,769,132 

BUILDING FUND 79,777,000 
CAPITAL FUND 2,943,461 
GOVERNMENT FUNDS 

Recurrent Account 569,481 
Capital Account 623,934 

1,193,415 
UNIVERSITY FUNDS 

General Fund 2,445 
Designated Fund 11 ,852,811 

11,855,256 
TOTAL FUNDS 95,769,132 
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Table B 

INCOME AND EXPENDITURE STATEMENT - GOVERNMENT FUND (RECURRENT ACCOUNT) 
FOR THE PERIOD FROM APRIL 10,1988 (DATE OF INCORPORATION) TO MARCH 31,1989 

INCOME 
Government Subventions 
Interest Income 
Other Income 

LESS: EXPENDITURE 

HK$ 

Salaries, Allowances and Gratuity 7,969,797 
Personnel Related Expenses 1,254,406 
Office Stores and Equipment 973,481 
Light and Power 33,470 
Remuneration for Special Appointments 106,981 
Honoraria 333,896 
Hire of Services and Professional Fees 393,300 
Administration Expenses 1,015,800 
Transport and Travelling 108,838 
Data Processing 641 ,061 
Repair and Maintenance 11,472 
Participation of International University 

Activities 
Consultancies and Duty Visits 

SURPLUS FOR THE PERIOD 
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16,418 
1,777,931 

HK$ 

14,903,000 
252,475 
50,857 

15,206,332 

14,636,851 
569,481 






