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Dr SY Chung Takes Up Pro-Chancellorship 

Dr the Honourable Sze Yuen CHUNG, Founding Chair
man of the HKUST Council,'was appointed the Univer 
sity's first Pro-Chancellor in April, after retiring as Coun

cil Chairman at the 
end of March this 
year. The appoint
ment was made by 
the Chief Executive 
of the Hong Kong 
Special Administra
tive Region, the Hon 
Mr TUNG Chee-Hwa, 
in his capacity as the 
University's Chan
cellor. 

The Pro-Chancel-
To commel/lOrate Dr Chllllg'S 
colltributiolls to the Ulliversity, the 

lor may exercise COllllcil Challlber was lIallled after hilll. 

powers and perform 
duties on the au-
thorization of the Chancellor and on his behalf. Dr 
Chung will also take up the Chairmanship of the Court, 
the supreme advisory body of the University. 

This appointment allows the University to retain 
its links with, and receive ad'vice from, a person who 
has provided distinguished leadership since its earli
est days. Dr Chung's involvement with HKUST began 
in 1986 when he chaired the Planning Committee for 
the Third University, which eventually became the 
HKUST Council. 

At that time, the offi
cial mandate given to the 
Planning Committee was 
to have the University 
open by 1994. Subse
quently, the late Sir 
Edward Y OUDE, then Gov
ernor of Hong Kong, 
asked Dr Ch ung if it would 
be possible to bring the 
opening date forward. Dr 
Chung promised t9 try, 
and the University even- Ulliversityoll its "ight track. 

tually admitted its first in-
take of students in 1991. 
The advancement of the opening date by three full years, together 
with the fact that the target of7,OOO students was achieved in five 
years, enabled HKUST to educate 6,000 more graduates than 
anticipated. The speed at which this was achieved is believed to be 
unmatched in the world. 

On 25 March, to commemorate Dr Chung's contributions to 
the University, the Council Chamber was named after him, and a 
dinner was held in his honor, with members of the Court and 

Council, as well as senior administrators, faculty, 
and staff of the University in attendance. 

At the dinner, in addition to verbal compli
ments from the different 'generations' of people 
who have worked with Dr Chung over the years, a 
'treasure box' highlighting a selection of the U ni
versity's research achievements was presented to 
him as a souvenir. 0 

ProfChi-Millg Chall of the Departlllellt ofChelllical 
Ellgilleerillg alld Director of the Advallced Ellgilleerillg 
Materials Facility presents a piece of optical fiber 
showillg the HKUST logo, olle of the itellls ill Dr 

Chllllg'S 'treasllre box'. 

Dr Chllllg'S slIccesso ,' as CO llllcil 
Chairlllall , Dr Villcellt Lo, presellts hilll 
with a 'treasllre box' celebratillg the 



PRESIDENT'S 

The State of the 
University 
Address 

On 19 May, the three Vice-Presi
dents and I presented a progress 
report to our colleagues on the 

state of the University. 
First, I briefly reviewed HKUST's his 

tory as we come to the close of its founding 

PROGRESS 

phase. I then described Hong Kong's macro-environment, and 
spoke on how we must position the University as we consolidate 
our past accomplishments and present strengths into a launch 
pad from which to soar. 

On Hong Kong's macro-environment, my observation was 
that, as Hong Kong transforms itself into a knowledge-based 
society, education and technology become, naturally, the corner
stones of its future development. (In short-hand, culture, envi
ronment, and quality oflife are included in the word "education", 
and science and management in the word "technology".) 

On consolidating HKUST's accomplishments and strengths, I 
emphasized the high quality and dedication of our faculty, and 
then asked Prof Leroy CHANG, Vice-President for Academic Af
fairs, to elaborate on the state of the University's faculty affairs. 

This University is very young, and its future depends on how 
our young faculty members develop . According to Prof Chang, 
since the opening of the University in 1991, 48 assistant profes
sors have completed their probationary contracts and become 
associate professors . An overwhelming majority (more than 85%) 
have done so within 4.5 to 6.5 years, the average probationary 
period being 5.7 years. This overall record is very similar to what 
one would find in major research universities across North 
America. 

We are proud to have them as our colleagues, and are happy to 
see them gaining new knowledge, experience, academic recogni
tion, professional confidence, and momentum as they forge ahead 
in their preparation to become the University's future leaders. 

Prof Chang went on to report on the new round of academic 
planning currently underway. The focuses set by him and his 
Deans include the following: 

Teaching and Curriculum 
general education 

• language training 
• required vs elective courses 
• creativity and teamwork 

joint MSc programs 

Research 
the need to focus 
interdisciplinary collaboration 
new frontiers 

Prof Chang feels that the main challenges ahead are to: 
continue to recruit and retain high-caliber faculty, 

• attract top quality undergraduate and graduate students, 
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As Hong Kong transforms itself into a 

knowledge-based society, education and 

technology (including science and 

management) become, naturally, the 

cornerstones of its future development. 

maintain and upgrade our equipment and facilities, and 
reach out to business and industry; 

and the main opportunities are: 
building on our strong academic areas to further our inter
national reputation, and 
strengthening our leadership role in both fundamental and 
applied research under Hong Kong's increasingly friendlier 
hi-tech atmosphere. 

Substituting for Prof Otto LIN, Vice-President for Research 
and Development, who was away on business, Prof Tony EASTHAM 
presented detailed statistics on how successfully the University 
has performed in technology transfer and external funding
more than 40% of the funding awarded to HKUST now being for 
applied R&D. 

He expressed concern that, as research accomplishments bring 
additional funds, as additional funds bring additional personnel, 
and as additional personnel require additional space, Hong Kong's 
traditional method of providing space to academic institutions 
now places tremendous stress on the University's work environ
ment. 

Mr Paul BOLTON, Vice-President for Administration and Busi
ness, was then called upon to report on the budget. For the 
current triennium, a 10% cut and a reduction of funded student 
places-both mandated by Government-have caused serious 
problems for the University. The budget plan adopted by the 
Administration contained three features : 

maintain the provision for faculty positions 
reduce expenditure on non-academic posts by 22%, and 
reduce by some HK$70 million the annual expenditure on 
non-salary items. 

Under this plan, which protects faculty numbers above all 
other considerations, it appears that, with some pain, we will be 
able to get through the current triennium. However, another 
round of budget cuts in the next triennium, should it materialize, 
would seriously damage the health of this and Hong Kong's other 
universities. 

Logically, it is difficult to imagine that a government which 
relies on education and technology to propel Hong Kong into a 
knowledge-based economy would wish to weaken tertiary insti
tutions at this crucial juncture. So, while we must be vigilant and 
extraordinarily careful with our spending, there is reason to re
main optimistic. D 



Bridge of Cooperation Between Town and Gown 

For Hong Kong to develop into a successful knowledge
based society, close cooperation between government, in 
dustry and academia ("town and gown") is essential. At 

HKUST, the Technology Transfer Center and the RandD Corpo
ration Ltd are the two official units for developing collaborations 
between the University and the industrial and business sectors. 

The HKUST RandD Corporation Ltd (or RandD Corp. in 
short) is a Hong Kong-registered company that is wholly-owned 
by the Universi ty. It functions as the depository of the Universi
ty's intellectual property and is responsible for licensing this 
intellectual property to outside bodies. All agreements pertaining 
to specific products, developed technologies, as well as consul
tancy projects are negotiated through this Corporation. 

On the other hand, if the technologies concerned are still at 
development stage, negotiations are conducted by the Technol
ogy Transfer Center (or TTC in short) . TTC Director Dr Matthew 
YUEN said that any industrial or business enterprise wishing to 
collaborate with HKUST should make initial contact with the 
TTC, which will then decide whether the case should be handled 
by the RandD Corp. or directly by the TTC. The TTC will also 
refer contacts to faculty members with the technical expertise to 
provide a solution. 

The TTC's priority is to represent the interests of the Univer
sity and the researchers concerned. The first issue in negotiations 
of this nature is the apportionment of intellectual property when 
the collaborative research bears fruit. Says Dr Yuen, "Every project 
is a special case in its own right, and therefore has different modes 
of apportionment. In general, in case where the University has 
already made significant investment and achieved preliminary 
results, it is very likely that the intellectual property will rest with 
the University." 

Ifboth parties agree to apply for patents, HKUSTwili norma lly 
opt to apply for US patents, especially when the target market is 
in North America. "Our partners usually wish to apply for patents 

I~---_-""'----' Dr Mnllhell' 1'1Ie11 

nlld TTC collenglles 
nre gem'ed 10 help 
HKUST resenrchers 
idelilify pOlelllinl 
collnborntors nlld 
spollsors; nlld 10 help 
Ihelll del'eiop 
resenrch 
illfrastructllre to 

IIIntch Ihe lIeeds oflhe 
bllsilless COI11I11 1111 ity. 

in every conceivable market in order to commercialize their re
search," explained Dr Yuen. "However, the University cannot 
afford to apply for multiple patents. Hence we need to enter into 
an agreement with our partners on the rights and responsibilities 
of both parties in this respect." 

Agreement on publication rights is another key area for con
sideration. For instance, it is important for researchers to have 
their research results published in academic journals and pre
sented at international conferences. On the other hand, however, 
collaborative partners may prefer to keep the research achieve
ments for their proprietary use. Hence, it is vital that both parties 
stipulate in writing beforehand what can be published, and under 
what circumstances. 

The TTC will also define the legal liabilities of both parties in 
the collaborative agreement. "After research achievements have 
been transferred to industry, special consequences may' occur 
leading to litigation. We need, therefore, to protect the rights of 
the University and our colleagues," explained Dr Yuen. 

Apart from contract negotiation, the TTC is also responsible 
for promoting the University's research achievements to indus
trial and business enterprises in a proactive manner. D 

HKUST Campus Design Wins Artistic Merit Award 

The architectural design of the HKUST campus won an 
Artistic Merit Award in the Contemporary Chinese Ar
chitectural Art Exhibition held at the National Gallery in 

Beijing from 20 to 27 June. The exhibition was jointly organized 
by the Chinese Academy of Arts and the Chinese Society of 
Architecture to showcase the achievements of Chinese contem
porary architecture and commend Chinese architects for their 
creative efforts. 

There were 55 projects divided into five categories. Designed 
by Simon Kwan & Associates Ltd, HKUST was the only project 
from Hong Kong. It was placed in the Works in Taiwan, Hong 
Kong and Macau category. The other two projects in this category 
were the Sun Yat-sen Memorial Hall in Taipei and the Tashi 
Health Center in Macau. D 
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World-class Facility for Energy-efficiency Rating 

The University has recently com
pleted the installation of a world
class testing facility-the Jockey 

Club Controlled-Environment Test Facil
ity-at the newly-established Center for 
Energy and Thermal Systems in the Me
chanical Engineering Department. 

Apart from fulfilling teaching and re
search functions, this facility can be used 
to conduct energy efficiency tests to help 
vendors of household appliances such as 
air-conditioners, refrigerators, and dehu
midifiers speed up their process of apply
ing for an energy rating certificate. The 
results will then be used as a grading refer
ence for the Government's Energy Effi
ciency Label. 

"With the lack of an accredited facility 
in Hong Kong, energy efficiency tests of 
these appliances used to be conducted in 
accredited laboratories in Australia, 
Canada and UK," said Prof Ping CHENG, 
Directorofthe Center for Energy and Ther
mal Systems, and Head of the Mechanical 
Engineering Department. 

"Now, such tests can be performed lo
cally. For vendors, this means significantly 
reducing both the cost of applying for the 
certificate and the product-to-market lead 
time. In add ition, this will provide assist
ance to the Energy Labelling Scheme, 
launched in 1995 by the Government's 
Energy Efficiency Office," he sa id. 

Tire Jockey Club COlltrol/ed-Ellvirolllllellt Test 

Fncility is cOlllposed of tlrree IIInjor pnrts: nil 
outdoor roOIll (bottolll riglrt), nil illdoor roolll 

(cellter) nlld n colltrol rOOll1 (below) 
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The Energy Efficiency Label 
The Energy Efficiency Label rates elec

trical appliances in five categories, with 
Grade One denoting the highest energy 
efficiency. 

In the June 1999 issue of its monthly 
publication, Choice, the Consumer Coun
cil published the results of comparing 15 
one-horse-power (cooling power betw'een 
2.3 and 2.7 kW) air-conditioners. Under 
testing conditions which simulated Hong 
Kong's summer environment, itwas found 
that the annual electricity expenditures of 
the models tested ranged between 
HK$1,042 and HK$1,549. Some models 
with lower cooling powers were found to 
consume more electricity than those with 
higher cooling powers. This demonstrates 
that energy efficiency can be transla ted in to 
cost savings. 

Although the Government's Energy 
Labelling Scheme encourages electrical 
appliance vendors to attach an Energy Ef
ficiency Label to their products, not many 
of them bother. The fact that Hong Kong 
does not yet have an accredited energy
efficiency testing facility is a major disin
centive because it means that appliances 
have to be shipped abroad to gain accred
ited energy-efficiency certification. In the 

case of the Consumer Council, they had to 
send all the 15 air-conditioners to Aus
tralia for testing. 

The HKUST Facility 
The Jockey Club Controlled-Environ

ment Test Facility is composed of three 
major parts: an indoor room, an outdoor 
rOOl~l and a control room. The indoor and 
outdoor rooms simulate the indoor and 
outdoor working environments respec
tively. Meanwhile, the control room not 
only controls the environmental condi
tions of the indoor and outdoor rooms, 
but also collects data, such as temperature, 
relative humidity, air flow rate, as well as 
the electricity consumption of the appli
ance under test. 

According to Dr C. T. Hsu, Senior Lec
turer at the Mechanical Engineering De
partment, who helped to write the specifi
cations for the Facility, the sophisticated 
sensors and equipment enable the control 
of the room temperature and relative hu
midity within an accuracy of 0.1 degree 
Celcius and 3% respectively. 

"With this level of accuracy, we will be 
able to issue internationally recognized 
energy efficiency test reports once the Fa
cility has been accredited by the Hong 

Kong Laboratory Accreditation 
Scheme," said Prof Ping Cheng. 

The Hong Kong Jockey Club and 
the Government's Industry Depart
ment have contributed HK$3.3 mil
lion and HK$I .95 million respectively 
to support the construction and ac
creditation of the Facility. Itis expected 
that the accreditation process will be 
completed next year. 0 



RESEARCH & DEVELOPMENT 

Cooperative Research Centers Win Government Funding 

The Research Grants Council has al
lotted a total ofHK$12.25 million 
to support four new university-in 

dustry Cooperative Research Centers 
(CRCs) at HKUST. 

These four Centers are all concerned 
with frontier research. They are the Ad
vanced Cement-Based Building Products 
CRC, the Automation Technology CRC, 
the ATM/IP Telephony Solution CRC, and 
the CRC for MPEG-4 Based Information 
Technology. 

Malleable cemellt is aile of the products beillg 

developed by the Advnllced Cemellt-Based Buildillg 

Products CRe. 

Frontier research 
The Advanced Cement-Based Building 

Products CRC, led by Dr Zongjin LI, As
sistant Professor in the Civil Engineering 
Department, received HK$3.25 million. It 
will conduct studies on the optimization 
of two novel construction composites and 
the development of innovative concrete 
(cement-based) products. "One goal of 
these studies is to look for viable solutions 
for reducing the use of tropical hardw.oods 
for interior finishing in construction," said 
DrLi. 

The Automation Technology CRC will 
combine the vast technical expertise of the 
University with the unique product devel
opment experience of the industry in de
veloping automation technologies for elec
tronics engineering. This Center, headed 
by Dr Zexiang LI, Associate Professor of 
the Electrical and Electronic Engineering 
Department, received HK$3 million. 

() .- ... 
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The ATMIIP Tele
phony Solution CRC, 
which was also 
granted HK$3 mil
lion, will focus on the 
needs of the future 
communications net
work infrastructure. 
With ind ustry partici
pation' the Center will 
conduct advanced re

search and prototyping for the support of 
voice/telephone communications over the 
asynchronous transfer mode (A TM) and 
the Internet Protocol (IP). This Center is 
co-directed by ProfXiren CAO of the Elec
trical and Electronic Engineering Depart
ment and Dr Bo LI, Assistant Professor in 
the Computer Science Department. 

The CRC for MPEG-4 Based Informa
tion Technology, again allotted HK$3 mil
lion, aims to develop a full-scale MPEG-4 
standard compliant infrastructure for fun
damental research and prototyping ofmul
timedia applications. It will also develop 
software tools to implement various 
MPEG-4 features on personal computers 
and workstations. The Center is co-headed 
by Dr Ishfaq AHMAD, Associate Professor 
in the Computer Science Department and 
ProfMing Lei LIOU from the Electrical and 
Electronic Engineering Department. 

The CRC concept 
The Cooperative Research Cen ter 

Scheme implemented by the Research 

Grants Council is similar in nature to the 
Industrial Support Fund (ISF) adminis
tered by the Hong Kong Government's 
Industry Department, in that both have 
the prerequisite of industrial support. The 
ISF requires at least 10% funding support 
from the industrial sector, while the CRC 
Scheme requires at least 20%. Prof Tony 
EASTHAM, Associate Vice-President for 
Research and Development, pointed out 
that all of the four CRCs recently sup
ported by the Research Grants Council 
have received pledges for support from 
industry amounting to 25%. 

The Research Grants Council has also 
stipulated special requirements for CRCs. 
"In order to be granted funds, a CRC needs 
not only to make contribution to local in
dustry, but also to meet international re
search standards," Prof Eastham said. "The 
focus of the ISF, on the other hand, is 
mainly on whether the plan has practical 
value and benefits to industry." 

Since the inauguration ofthe CRC pilot 
plan in 1992 with an open invitation to 
Hong Kong's tertiary institutions to com
pete for funds, a total of 16 CRCs have 
been approved. Among these, nine are 
from HKUST. Apart from the above-men
tioned four, the others are the Center for 
Wireless Information Technology (which 
received funding in two separate competi
tions), the Advanced Electronic Packag
ing and Assembly CRC, the Construction 
Research Center, and the Optical Fiber 
Lighting Cables CRe. 0 
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RESEARCH & DEVELOPMENT 

Leading the Battle against Malaria 

C
ollaboration between HKUST and 
Bayer AG, one of the world's lead
ing chemical companies, has re

sulted in the development of active chemical 
compounds that have the potential of being 
transformed into powerful anti-malarial 
drugs . 

It all started in mid-1995 when HKUST 
and Bayer AG signed an agreement to de
velop a front-line drug for the treatment of 
malaria. The initial focus was on preparing 
new derivatives of artemisinin, a drug ob
tained from qinghao-a plant found in 
China which is used to treat fever in tradi
tional Chinese medicine. 

The Scourge of Malaria 
Malaria is by far the world's most wide

spread tropical parasitic disease, and kills 
more people than any other communica
ble disease except tuberculosis. The World 
Health Organization (WHO) estimates that 
300 to 500 million people (or at least 5% of 
the world's population) are infected, and 
that each year about two million die as a 
result. 

Western and Eastern Remedies 
Bayer AG first synthesized a compound 

chloroquine in 1934. The compound was 
subsequently developed into one of the 
most successful drugs against malaria, both 
for cure and for prevention . Unfortunately, 
malarial parasites have developed resist
ance to this drug. Meanwhile, no effective 
vaccine has yet been discovered. 

Since ancient times in China, the plant 
qinghao has been used for treating malaria, 
but it was the isolation of qinghaosu 
(artemisinin) from the plant by the Chi
nese in the early 1970s that marked a turn
ing point in the history of malaria treat
ment. A Qinghaosu Working Group was 
set up and conducted pioneering research 
on this compound, resulting in the pro
duction of two derivatives of the drug 
(artesunate and artemether) which have to 
date been used to treat over two million 
patients in China. So far, these derivatives 
remai n unrivalled in terms of effectiveness. 

While there has been no documented 
evidence of neurological damage in hu
man beings, tests on beagle dogs have re
vealed neurotoxicity. Another shortcom
ing of the currently available artemisinin 
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derivatives is that they are relatively unsta
ble, and break down very quickly in the 
body. Thus, in order to effect a cure, the 
drugs need to be administered over a rela
tively long period, usually five to seven days, 
and usually in conjunction with another 
drug towards the end of the treatment regi
men. This raises the problem of patient 
compliance. Once the fever of malaria sub
sides after initial treatment, it is often quite 
difficult to keep the patient in hospital, es
pecially children, who normally want to 
leave after a few days of treatment. 

Latest Developments 
Currently, there is intense worldwide 

competition to develop new derivatives and 
analogues of artemisinin which are more 
active, have longer half-lives, and display 
lower neurotoxicity than the known de
rivatives. And HKUST is clearly at the lead
ing edge in this endeavor. 

The research team at HKUST, led by 
Prof Richard HAYNES-an internationally 
recognized expert in artemisinin-is con
ducting a vigorous program to develop to 
the commercial stage new drug entities 
based on the compound. 

"At HKUST, we have been working since 
September 1995 to structurally modify the 
artemisinin. With direct support from 
Bayer, we are pleased to report that we 
have indeed developed new derivatives. The 
results of screening against the malaria 
parasite in mice indicate that these new 
derivatives are very active, much more so 
than other known anti-malarial drugs used 
as a comparison in the animal screen. We 
do have some very promising 
lead compounds here," Prof 
Haynes said. 

parative trials in malaria patients with 
known drugs . If it is unequivocally dem
onstrated that the new drug is superior, 
then Bayer will make a decision on pro
ducing and marketing it," he continued. 

"Right now, we are about to start testing 
in primates at a center in Australia which 
has signed a contract with Bayer. At this 
stage; the results are very promising, and 
we have filed six patents through HKUST 
to protect our work. 

"In the meantime, Bayer is fully in
volved in this overall project, not only in 
generously supporting us with funding, but 
also in providing expert advice. Bayer sci
entists and senior administrators regularly 
visit HKUST, and the compounds we de
velop here go back to Bayer for screening," 
Prof Haynes said. 

Support from Bayer does not end here. 
It has made a significant financial contri
bution which will enable the complete re
furbishment of a laboratory to be carried 
out. This laboratory will be called the Bayer 
Laboratory. Bayer is also sending, at its 
own expense, one of its senior scientists to 
HKUST's Chemistry Department as a Vis
iting Associate Professor. In addition, Bayer 
will become involved in a range of other 
collaborative projects at HKUST. 

"The collaborative effort between 
HKUST and Bayer to combat malaria is a 
typical example of how a university and an 
industrial enterprise can enter into a fruit
ful and rewarding long-term relationship. 
It is in this kind oflong-term commitment 
that Hong Kong's future prosperity lies," 
Prof Haynes said. D 

"In order to actually develop 
these compounds into drugs, 
we need to collaborate with 
Bayer to make the preparation 
as economical as possible, carry 
out com prehensive toxicologi
cal screens and animal tests, 
and conduct pharmacological 
tests to examine how the drugs 
are dispersed throughout the 
body. Once the toxicology is 
clear, we will carry out testing 
in primates, then in human vol
unteers, and finally do com-

Professor Hay ll es (right) ill his research laboratOlY with research team 
Ill embers Dr Dellllis Chall (middle) alld Dr Tsallg Hillg Woo 



RESEARCH & DEVELOPMENT 

Business School Means Business 

The HKUST School of Business and 
Management (SBM) is now mov
ing full steam ahead in developing 

a range of premium programs for both in
dividuals and organizations. 

In addition to offering one of the best 
Master of Business Administration (MBA) 
courses in Asia, the School is now carving 
out a niche for itselfin executive education 
for both local companies wanting to up
grade their core competencies and for over
seas companies needing to improve their 
understanding of how to do business in 
Asia-especially in China. In addition to 
the successful MBA course, courses offered 
by the School now include the one-year 
part-time Graduate Diploma in Manage
ment, the Kellogg-HKUST Executive MBA 
Program, the Intensive Executive Devel
opment Programs, and other programs 
specifically customized for individual or
ganizations who wish to team up with 
HKUST to provide their executives with 
specific further education. 

Regular MBA 
Generally speaking, the HKUST full

and part-time MBA courses are both for 
graduates and people with three or four 
years of working experience in local or in
ternational business. These MBA courses 
provide a global perspective with an Asia
Pacific focus, taught by a talented interna
tional faculty. The international focus is 
reinforced by participation in the much 
sought-after International Student Ex
change Program, which enables students 
to further enhance their area of specializa
tion at a partner overseas institution. 

Executive MBA 
For the more experienced senior man

ager with over ten years of experience, the 
Business School offers the Kellogg-H~UST 
Executive MBA. This program is tailored 
specifically for managers who have already 
reached a level of senior responsibility in 
their organizations, and in whom their 
companies are prepared to invest the not 
insignificant course fees of HK$460,OOO. 
The course again has an international out
look with an Asian focus . Lecturers include 
not only HKUSTand Kellogg's world-class 
faculty, but also successful entrepreneurs 

New Part-time Courses 
At the same time, the Business School 

has developed part-time courses for man
agers who feel the need to obtain new 
insights and knowledge of various man
agement areas. 

The Graduate Diploma in Management 
(GDM) program is taught by HKUST fac
ulty members who are leading experts in 
their fields. The core curriculum includes 
modules such as accounting, economics, 
finance, IT management, marketing strat
egy, and management of organizations. 

Meanwhile, the School devotes one of 
its Intensive Executive Development Pro
grams to examining the key attributes of 
the China market, focusing on the neces
sary management insigh ts which are 
needed to conduct successful operations 
there. 

In addition to these open programs, the 
Business School at HKUST also custom
izes management courses for specific 'part
ner, companies. 

An example of these tailor-made pro
grams is Financial Management for Non
Financial Managers, which was developed 
and launched in 1998 for the Asian manag
ers of the Daimler-Chrysler Corporation. 

Another course, the Management De
velopment Program for Yaxing-Benz, has 
been designed to provide a greater focus 
on China-this time for senior executives 
of Daimler-Chrysler's truck joint venture 
in Yangzhou. This is a 10-day residential 
program for the organization's top Ger
man and Chinese management. The Ger-

man executives will first be taught in Eng
lish and their Chinese colleagues in Man
darin. The Chinese executives will learn 
more about systematic Western business 
methods, while the Germans will be ex
posed to the typical ways of doing business 
in China . 

In the second half of the course, lectures 
and workshops incorporating experiential
type learning will be delivered in both Eng
lish and Chinese. In an innovative step, the 
two groups will take part in a team-build
ing workshop incorporating games and 
simulation exercises to help participants 
recognize and deal with cultural 
differences, and to build trust between 
them so that they can function well as a 
team. 

For local companies, the Business 
School has developed programs specifi
cally designed for their senior executives. 

A specific case was the Accelerated De
velopment Program for the Mass Transit 
Railway Corporation (MTRC) , held from 
January through April 1999 . This program 
was specially developed to help executives 
steer the company through the implemen
tation of new projects such as the Airport 
Express and the Junk Bay Extension. 

While working on programs with local 
and overseas companies, not only do the 
program participants benefit from the 
teaching, HKUST faculty members also ob
tain valuable exposure to executives from 
the cutting edge of international business. 
This is the true spirit of synergy and part
nership . D 

from the local business community. A taiior-Illade progralll prepares MTRC ex ewtives Jor challellgillg tillles ah ead. 
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HKUST IN ACTION 
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Recognition for the Business School 
The International Association for Management Education has formally 

announced that all HKUST courses related to business management and ac
counting have satisfied its requirements for accreditation. This is the first time 
an Asian institution has been accredited by the Association in its 80-year 
history. Moreover, HKUST is the first institution with a history ofless than 10 
years ever to be so accredited. 

First Science 
School Camp for 
Secondary Schools 

The Science School 
Students' Association or
ganized their first Sum
mer Camp for secondary 
school students from 7 to 
11 Ju ly. With "Science 
Popularization" as the 
theme, the camp aims to 
rouse the in terest of sec
ondary school students in 
science, thereby encour
aging them to take science programs at college. 

HKTIIT Open Day 
HKUST's Hongkong Telecom Institute ofInformation Technology held an 

Open House and IT Exhibition on 22 June. The opening ceremony was offici
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Open House and IT Exhibition 
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ated by HKUST Vice
President for Research 
& Development, Prof 
Otto LIN, and Chief 
Technology Officer of 
Cable and Wirelesss 
HKT, Dr K. H. CHENG. 

HKUST's Cyber
space Center and the 
Consumer Media Labo
ratory also showcased 
their research achieve-
ments. 
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Commercialization of 
Biotechnology Research 

On 16 June, the University's Biotech
nology Research Institute signed an agree
ment with Tianshentang (Holdings) Ltd 
for a closer collaborat ion for the research 
and developmen t of the scale-up produc
tion process of human growth factors. 
This testifies to the growing success of 
cooperation among the Government, 
academia and industry in the develop
ment of innovative technologies leading 
to commercially valuable products. The 
signing ceremony was officiated by Direc
tor-General ofIndustry, Mr Francis S. W. 
Ho, and the agreement was signed by 
Vice-Pres ident for Research and Develop
ment, Prof Otto LIN, and Tianshentang's 
Vice-Chairman, Ms Apollonia L. C. LING. 
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