
@@

I S S U E  N O .  1 / 0 3    M a y  2 0 0 3

TLQPR : Still a Work in Progress
The draft report of the TLQPR Panel’s review of HKUST
was sent to us in late March. TLQPR, in case there are
those who still do not know, stands for Teaching and
Learning Quality Process Review. Those who do know
include the many faculty, students, and staff who
participated in the extensive preparations for the review
visit of the Panel in January, and who performed so well
during that visit. It was obvious at the final session with
the Panel that members were generally pleased with what
they found. This is verified in the Report, which points
to “significant progress since the first round of TLQPRs,”
noting that “deficiencies in quality assurance processes...
have been conscientiously addressed.”

The Panel singled out several developments as
noteworthy, including
* The TA system and associated training and support

system.
* The establishment of Student-Staff Liaison

Committees and the evidence of their responsiveness
to student feedback.

* The establishment and impact of CELT.
In this round, the TLQPR also included research

postgraduate programs and the Report concluded that
HKUST “was developing a sound approach to teaching and
learning quality for research postgraduate education.” It
was particularly pleased with the “effective balance between
bottom-up initiatives and a university-wide framework for
guiding activity.”  The positive feedback from the students
was also noted.

True to its commitment to the principle of
continuous improvement, however, the TLQPR Panel
found much that can be improved. In particular, it
concluded that there was “not yet on campus a fully-
developed overall system of quality assurance and
improvement for teaching and learning,” and suggested
“a need to review the effectiveness and appropriateness
of ... external review procedures.”  To address these issues,
the Report makes a number of specific suggestions. Some
are ideas that we have already begun to implement, and
others will be discussed in the months ahead.

While there has yet to be a formal decision on
future reviews, it is unlikely that the TLQPR exercise will
be repeated in the form we just experienced. But this
does not mean that the “education quality work” is
complete. It is likely, for example, that we will have to
make a progress report on how we are addressing the
concerns in the Report in a year or so. In addition, UGC
will not abandon its role of assessment, and is discussing
the introduction of a comprehensive quality audit that
would encompass elements of TLQPR, the Research
Assessment Exercise (RAE), and the Management Review.
While this may be more paper-based and less time-
consuming, we will have to further develop our processes
and document how they are working.

So, while we can all breathe a bit easier after
having come through the TLQPR exercise with a sense
of accomplishment, we still have much to do. If we come
together in the spirit that brought us to this point, we
continue with our work in progress.

The AA leadership strongly feels that it is important for our new UG intakes
to receive positive and inspiring messages about university life and studies.
Through a structured orientation program organized by the University, it is
hoped that we can help set their expectations right at the beginning and help
them create a more fruitful experience at UST for themselves.

Detailed planning of the program is underway and details will be
announced. To make it a success, we need faculty members’ support.

Please try to make yourselves available on 13 and 14 August to meet and
chat with students in your department, and perhaps engage in some more
serious discussion on topics like academic integrity and what is university life.

Your participation may make a difference in their life and a difference
to the future of Hong Kong!
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Earlier this year, a specialist group of the UGC
examined institutions’ proposals for converting
taught postgraduate (TPg) programs currently funded
by the UGC to self-financing mode. As the Specialist
Group recognizes that the benefit of TPg programs
accrues mainly to students in terms of their future
earning capacity after graduation, it is of the view that
as a general proposition, all TPg education should be
self-financing. However, the Group also accepts that
this general proposition should be examined
according to the following guiding principles:

 Exemptions are possible in the following two
situations:
• Education that are required to train teachers,

which are not, or will not be, adequately catered
for by the market; or

• Programs that are a necessary step to a
qualification for registration to practice, which
are not normally achieved or achievable while
the student is in full time employment.

 Part-time programs should be converted to self-
financing first.

 Programs proposed for conversion by the
institution should go first.

 Same treatment for similar programs across
institutions.

 Protection of students in the pipeline.

The UGC subsequently advised that all existing
UGC-funded programs offered by the University
would be recommended for conversion to self-
financing beginning the 2004/05 academic year and
to finish within the 2005-2008 triennium.

Despite the phasing-out of the UGC-funded
TPg programs, the University is obliged to meet the
enrollment target agreed by the UGC for the current
triennium, which ends in 2004. For the 2003/04
academic year, all existing TPg programs funded by
the UGC will continue to be funded by the same
source. From 2004/05 onwards, such TPg programs
will, in phases, cease to be funded by the UGC.

New Double Degrees to Bridge Engineering and Management
The Dual Degree Program in Technology and Management is a four-year program to be

launched in the coming Fall. It is offered jointly by the School of Engineering and the School
of Business and Management to groom future leaders in business and technology. Upon
completion of their studies, students will earn two degrees: a Bachelor of Engineering in their
respective disciplines, and Bachelor of Business Administration in General Business
Management.

Students admitted to the Program can choose from the seven engineering disciplines
of ours and will be enrolled in the General Business Management program. The class
quota is 30 and we have already recruited 9 students through the Early Admissions Program
for Gifted Students.

New Programs in Major Science Subjects and Science Education
The four-year programs in Biochemistry, Biology, Chemistry, Physics and Science

Education jointly offered by UST and HKIEd will begin in September this year. These joint
programs are unique in their integration of academic studies with professional teacher
education from year two onwards. The teacher training modules, amounting to approximately
one year’s study, will include practice at secondary schools. Graduates will be conferred a
UST Bachelor of Science degree and will be eligible for the Qualified Teacher Status.

The innovative academic and teacher education programs have received strong support
from the business community in terms of scholarship provisions. The Jebsen Educational
Foundation, Hang Seng Bank, and the Hong Kong Chiu Chow Chamber of Commerce
have altogether pledged a total of $620,000 on scholarships earmarked for students enrolled
in the programs.

New Minor Programs
Subject to approval by the Senate in June, three new minor programs in Biochemistry,

Chemistry and Physics will also be offered in 2003/04.N
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UGC-funded TPg Programs — Phase-out Plan and Enrollment
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Relaxed Quotas
for

Non-Local Students

In Fall 2002, HKUST admitted fifty-four
students under our Early Admissions Program
(EAP). These were students who had completed
Form 6, and who had outstanding HKCEE
results. Thirty-five of them had achieved 6 or
more As at HKCEE. The performance of these
students in their first semester at HKUST
affirmed our expectation that they were ready
for university-level study. More than half of
them had achieved an SGA of A- or above.

EAP students feel that the scheme has
provided them with a unique opportunity to be
among a group of top students. They form a
coherent group that keeps providing support and
encouragement to one another. Not only do they
do well academically, they also take an active part
in other campus activities.

For Fall 2003 admissions, UGC determined
that the minimum requirement for EAP admission
would be 6As at HKCEE. With this stricter
requirement, only HKU, CUHK, and HKUST
solicited applications for early admission. We are
pleased to have enrolled thirty-three EAP students
this year. The Global Business program and our
new dual degree (BEng/BBA) programs were
among the most popular.

The Committee on Undergraduate Studies
(CUS) has recommended to the Senate a
revised proposal to introduce a health and
physical education requirement for all
students joining our UG programs from
2003-04 onwards. An earlier version of the
proposal was debated at the last meeting of
the Senate, and sent back for revision after
a number of concerns were raised about the
additional workload required. The revised
proposal reduces the number of hours of
participation and the number of skills
courses required.

Under the proposal, all undergraduate
students, except those exempted for medical
or other valid reasons, would have to
complete a one-year zero-credit course during
their first year of study. This requirement, if
the proposal is approved by Senate, will be
added to the University-wide graduation
requirements. The course is designed to
encourage students to develop a healthy life
style through participation in physical
activities. The Student Affairs Office (SAO)
will be responsible for managing the course.

The course requires completion of 45
hours of activities, which would include a
mixture of classroom discussions, at least one
skills training course, and individual or group
sports participation. The design of the course
allows students to count much of their
voluntary sports activity against the 45-hour
requirement. Given the large menu of options
available at a wide range of venues, keeping
track of student progress will be a major task.
The introduction of the HKUST Card, our
new smart card identification system, will
make this possible, by storing information
about activities and venues visited.
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- New UG Requirement
to be Considered by Senate

EARLY ADMISSIONS
PROGRAM

ENTERS SECOND YEAR

The UGC advised the University in late January
that the Government has approved new quotas
for non-local students. The University is now
allowed to utilize 4% of the approved UGC-
funded undergraduate and taught postgraduate
student number targets of each academic year to
accommodate non-local students.

As regards research postgraduate students
at both the MPhil and doctoral levels, the
restriction on the non-local student ratio has been
totally removed.
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Senate Standing Committee for Academic Review
Procedure
Membership of the Standing Committee for Academic
Review Procedure (2002/03) is as follows.

Substantive members:

Wu Yi HSIANG (SCIE)
Professor of Mathematics

Derick WOOD (Chair)(ENGG)
Professor of Computer Science

Leonard CHENG (SB&M)
Head and Professor of Economics

Prof Alvin SO (H&SS)
Professor in Social Science

Members on reserve:

Chris C K CHANG (SCIE)
Head and Professor of Chemistry

Tongxi YU (ENGG)
Head and Professor of Mechanical Engineering

Anne S Y TSUI (SB&M)
Professor of Management of Organizations

Chang Tai HUNG (H&SS)
Professor in Humanities

Faculty Members on Board
between 3 July 2002 and 2 January 2003

School of Science

Robert Zhong QI, Assistant Professor, BICH
PhD University of Calgary

Jun XIA, Assistant Professor, BICH
PhD Johns Hopkins University School of Medicine

Pingbo HUANG, Assistant Professor, BIOL
PhD University of Cincinnati

School of Engineering

Qiong LUO, Assistant Professor, COMP
PhD University of Wisconsin-Madison

Amine BERMAK, Assistant Professor, ELEC
PhD Paul Sabatier University

Andrew Leong Chye LIM, Associate Professor, IEEM
PhD University of Minnesota

Kaijie ZHU, Assistant Professor, IEEM
PhD Stanford University

School of Business and Management
Gilles HILARY, Assistant Professor, ACCT
PhD University of Chicago

Xiaohong LIU, Assistant Professor, ACCT
PhD University of British Columbia

Min WU, Assistant Professor, ACCT
PhD New York University

Jie GAN, Assistant Professor, FINA
PhD Massachusetts Institute of Technology

Inseong SONG, Assistant Professor, MARK
PhD University of Chicago

Yaping GONG, Assistant Professor, MGTO
PhD Ohio State University

Administrative Appointments

School of Science

Nancy Yuk-Yu IP - re-appointed Associate Dean of Science,
in addition to her duties as Head and Professor of
Biochemistry, from 15 February 2003 to 14 February 2004.

School of Engineering

Philip C CHAN - appointed Acting Dean of Engineering, in
addition to his duties as Professor of Electrical and
Electronic Engineering, from 1 January 2003 to 31
December 2003.

Kenny Chung Sau KWOK - appointed Acting Head of Civil
Engineering, in addition to his duties as Professor of Civil
Engineering, from 8 October 2002 to 31 January 2003.

Christopher K Y LEUNG - appointed Acting Head of
Civil Engineering, in addition to his duties as Associate
Professor of Civil Engineering, from 1 February 2003 to
30 June 2003.

Khaled BEN LETAIEF - appointed Acting Head of Electrical
and Electronic Engineering, in addition to his duties as
Professor of Electrical and Electronic Engineering, from 1
January 2003 to 31 December 2003.

Zongjin LI - appointed Associate Dean of Engineering, in
addition to his duties as Associate Professor of Civil
Engineering, from 10 February 2003 to 28 February 2005.

School of Humanities and Social Science

William TAY - re-appointed Associate Dean of Humanities
and Social Science, in addition to his duties as Professor in
the Division of Humanities, from 1 January 2003 to 31
December 2004.

University Appointments and Substantiation
Committee (UASC)
The following are Members of the UASC (2002/03):

William TAY (Chair)
Professor in Humanities

Yanjie BIAN
Head and Professor in Social Science

Kalok CHAN
Professor of Finance

Shiu Yuen CHENG
Head and Professor of Mathematics

Howard J C HUANG
Professor of Civil Engineering

Hoi Sing KWOK
Professor of Electrical and Electronic Engineering

Francis T LUI
Professor of Economics

H Benjamin PENG
Head and Professor of Biology

ACADEMIC
PERSONNEL
NEWS



Visiting Faculty Members on Board
between 3 July 2002 and 2 January 2003
(Appointments for 2 months or longer are listed.)

School of Science
Sheng Hsien LIN, Visiting Professor, CHEM
Institute of Atomic and Molecular Sciences, Academic Sinica

School of Engineering

Dongxiao ZHANG, Visiting Associate Professor, CIVL
Los Alamos National Laboratory

Danny Z CHEN, Visiting Professor, COMP
University of Notre Dame

Torleiv KLOVE,  Visiting Professor, COMP
University of Bergen

Xiaobo Sharon HU, Visiting Associate Professor, ELEC
University of Notre Dame

School of Business and Management

Sankar ACHARYA, Visiting Associate Professor, FINA
University of Illinois at Chicago

James J D WANG, Visiting Assistant Professor, FINA
Thunderbird, The American Graduate School of
International Management

Lingzhi ZHOU, Visiting Assistant Professor, ISMT

Asim ANSARI, Visiting Associate Professor, MARK
Columbia University

Adjunct Faculty Appointed
between 3 July 2002 and 2 January 2003

School of Science

Dennis Paul Hsien-Tang HSIEH, Adjunct Professor, BIOL
HKUST

Shang Fa YANG, Adjunct Professor, BIOL

Chun-Tao CHE, Adjunct Associate Professor, CHEM
The Chinese University of Hong Kong

Terence See-Ming WAN, Adjunct Associate Professor, CHEM
The Hong Kong Jockey Club

Qiang DU, Adjunct Professor, MATH
The Pennsylvania State University

William K M LAU, Adjunct Professor, MATH
NASA/Goddard Space Flight Center

Hwa-Tung NIEH, Adjunct Professor, PHYS
Tsinghua University

School of Engineering
Liang Y LIU, Adjunct Associate Professor, CIVL
University of Illinois at Urbana-Champaign

Vijaya Kishore BHARGAVA, Adjunct Professor, ELEC
University of Victoria

Albert Kai-Sun WONG, Adjunct Associate Professor, ELEC
Hong Kong Applied Science and Technology Research
Institute

Hau L LEE, Adjunct Professor, IEEM
Stanford University

Wai Ming TO, Adjunct Assistant Professor, MECH
Enpro Env Tech Co Ltd

School of Business and Management
Fletcher O LEE, Adjunct Professor, ACCT
HKUST

Brian Wallace SEMKOW, Adjunct Associate Professor, ACCT
HKUST

Wing-wah Mary WONG, Adjunct Associate Professor, ACCT

Ravi JAGANNATHAN, Adjunct Professor, FINA
Northwestern University

Surendra K MANSINGHKA, Adjunct Professor, FINA
HKUST

Sheridan TITMAN, Adjunct Professor, FINA
University of Texas

Jeongwen CHIANG, Adjunct Professor, MARK
National University of Singapore

Peter CLARKE, Adjunct Professor, MGTO

John F HULPKE, Adjunct Professor, MGTO
HKUST

Promotion to the Rank of Professor
effective from 1 January 2003

School of Humanities and Social Science
Xueliang DING, SOSC

Promotion to the Rank of Associate Professor(A)
effective from 1 January 2003

School of Science

Wa Hung LEUNG, CHEM

School of Engineering

Xiang-Song LI, CIVL

Hai YANG, CIVL

Raymond  Ka-Man CHEUNG, IEEM

Shi-Wei LEE, MECH

School of Business and Management

Suil PAE, ACCT

Substantiations and Promotions to Associate
Professor (B)
Spring 2002 Academic Review

School of Science

King L CHOW, BIOL

Yik-Man CHIANG, MATH

Lixin WU, MATH

School of Engineering

David C C LAM, MECH

School of Humanities and Social Science

Siu Woo CHEUNG, HUMA

Zongli LU, HUMA
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This has been a year that has really tested our resolve
and spirit. In Fall, we were all distracted about the
proposal for a merger with Chinese University. This was
followed by the intense effort needed to prepare for the
TLQPR visit in January. We had hardly settled down to
the business of educating our students in the second
semester when we got news that a serious new infectious
disease had struck Hong Kong. The readers of this
Newsletter do not need a review of the events that
followed in the wake of the Severe Acute Respiratory
Syndrome (SARS) crisis — they have been living with it
for over three months. In any case, the latest information
is available on the special SARS Bulletin website.

What is worth special mention, is the way that
faculty and students have responded to the crisis in order
to keep the educational process going and finish the
semester on time. The scope of the changes we had to
make — scheduling classes on holidays, making course
materials accessible outside of classes, modifying
assessments to take the special conditions into account,
and taking precautions against the spread of the disease
in classrooms and other public spaces — were dramatic.
And they had to be instituted on the fly:  the SARS virus
was not going to let us spend time on careful planning
and coordination. In fact, implementation was mostly
carried out through the creative energies of the grass
roots teaching and support staff.

There were surprisingly few problems, given the

speed with which the changes were put into place. This
was due, in no small part, to the understanding and
cooperation of our students, who had to make many
adjustments at a time when they, along with the whole
community, were under the stress caused by the threat
of SARS.

An early initiative was a proposal by our
Publishing Technology Center to produce video lectures
synchronized with PowerPoint presentations. Over 40
courses have been accommodated by this system.
Students could watch live webcasts at scheduled times,
and also access the recorded lectures via streaming video
at times of their choosing. Our production capacity
limited the number of courses that could be handled in
this way, but many faculty increased their use of the
web to cope with the need to make materials accessible
out of class. CELT ran a series of workshops on web
teaching tools such as WebCT that were well attended.
Their popularity has resulted in this workshop being
added to those available for TA training next Fall. The
Language Center, which has traditionally focused on
face-to-face learning, cancelled most classroom sessions
and rapidly added additional WebCT and Voice Board
components to support their courses.

As of this writing, the current SARS crisis seems
to be drawing to a close. But all that we have learned
from adapting to these unusual circumstances will be
useful in our future teaching and learning programs.

Second Round of Call for Proposals
Course instructors who would like to start a new CLI sub-
project may be provided funding support up to $140,000.
Priority will be given to sub-projects meeting one or more
of the following criteria:
* First-time applicants to the CLI project
* Teaching innovations targeting large classes
* Involvement of peers
* Inter-department collaboration
* Wide applicability

On the other hand, course instructors who wish
to adapt the first round innovations for their own
teaching may receive funding support up to $50,000.

Please visit the CLI website for detailed information
on the scheme and the application details. The deadline
for proposal submission is 31 October 2003. Please also
note that, as in the first round, the proposals should adopt
an Action Research Approach and you may find the Action
Research site at the IDEAS portal - http://celt.ust.hk/ideas/
helpful.

Within only a few months after its launch, we are already
seeing some impressive results from some of our course
instructors in the CLI project.

We would like to invite course instructors
* to visit the website at http://celt.ust.hk/cli for

more information on the CLI project,
* to join the CLI Special Interest Groups, and
* to submit CLI sub-project proposals.

Special Interest Groups (SIGs)
* Four Special Interest Groups (SIGs) have already been

set up as platforms for sharing experiences and
developing expertise in new ways of teaching.

- Visualization & Simulation
- Teaching & Learning Tools
- Peer Learning
- Problem-Based Learning

* Some deliverables from the Teaching & Learning Tools
SIG sub-projects are already available for use.

* For Visualization & Simulation SIG sub-projects,
deliverables include simulation prototypes and a fully
online course.

Continuous Learning and Improvement through Teaching Innovations (CLI)
— a Teaching Development Grant Project

LEARNING FROM SARS
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� � � � Achievement Highlights � � � �

Please send good news in relation to the achievements of yours or your students’ to Betty Law of VPAAO. (Tel: 2358 6132 email: aabetty)

� Prof Christopher Chao (MECH) received the Yaglou
Award from the International Academy of Indoor
Air Sciences.

� Prof Ricky Lee (MECH) was awarded a CPMT
(Components, Packaging, & Manufacturing
Technologies) President’s Award.

� Prof Albert Ha (ISMT) has been appointed as a senior
editor of Manufacturing and Service Operations.  He
is also reappointed as associate editor for two other
top journals, namely, Operations Research and
Management Science.

� Prof James Thong (ISMT) was invited to serve as
an associate editor of the University of Minnesota
Publication.

� Prof Carsten Holz (SOSC) has been awarded the
2001 Gordon White Prize for his China Quarterly
article entitled “Economic Reforms and State Sector
Bankruptcy in China” (June 2001, No. 166).

� Hung King Luk, Kwan Chen Ho, and Yip Lap Chi
(IEEM), as well as Wong Ping Yu (MPhil, CIVL) won
the Occupational Safety & Health Best Project
Awards 2001/2002 organized by the Occupational
Safety & Health Council.

� Li Si Wan (MPhil, CENG) won the Carl Klason Prize
for the Best Student Presentation at Polychar 11th
World Forum on Advanced Materials.

� Zhao Ming (PhD, CIVL) and Joyce Zhang (MPhil,
CIVL) have both qualified for the John F Kennedy
student competition award.

� Dr Yufei Tao (recent PhD graduate, COMP) received,
from the HK Institution of Science, Hong Kong’s
first ever Young Scientists Awards.

� Dickson Tong and Jihui Zhang (PhD, COMP) were
awarded the 2002 Microsoft Fellowship.

� Liu Jing (PhD, COMP) has been awarded the Best
PhD Paper of the 4th ACM Postgraduate Research
Day.

� Ma Dongsheng (PhD, ELEC) won the Schmidt
Award of Excellence 2002.

� Man Wai Keung (CIVL) was honored with the Best
Final Year Students of Higher Education Awards
2002 by the China Civil Engineering Society.

� Chan Yu Hin (MPhil, MECH) and his team members
from ASM Assembly Automation won the Best
Student Paper Award (First Runner-up) at the
International Symposium Electronic Materials and
Packaging.

� The Business School has again been selected as the
top Asia-Pacific business school offering a full-time
MBA program by the international rankings released
by the Financial Times in January. This is the second
year that the School has obtained the top spot among
business schools in the region. In the area of research,
UST ranks 20th in the world; ranks first for the
international experience that its MBA program offers;
and second for its international faculty.

� Our Business School has been ranked 28th on
the Financial Times’ list of the world’s best
executive education providers, among the 50
schools worldwide ranked in the customized
programs category.  This is the first time that a
Hong Kong business school has been featured in
the rankings.

� Prof Mingjie Zhang (BICH) and Prof Tong-Yi Zhang
(MECH) were among five scholars in Hong Kong
who were honored the Croucher Senior Research
Fellows this year.

� Prof Jing-Song Huang (MATH) was conferred the
2002 State Natural Science Award (SNSA), second
class.

� A project led by Prof Jay-Chung Chen and Dr Alexis
Lau of CCAR has been awarded two million yuan
by the National Hi-Tech Research Development
Program (863 Program).

� Prof Ka Ming Ng (CENG) has won the Excellence
in Process Development Research Award of the
American Institute of Chemical Engineers (AIChE).

� Prof Chun Man Chan (CIVL) was presented the
“Young Engineers’ Award” during the Second
China-Japan-Korea Joint Symposium on
Optimization of Structural and Mechanical
Systems.

� Profs Khaled Ben Letaief and Hoi-Sing Kwok (ELEC)
have been elected Fellows of the Institute of
Electrical and Electronics Engineers (IEEE).

� Two teams from ELEC (Dr Vincent Cheung and Prof
Howard Luong; and MPhil graduate Mei Xue and
Prof Mansun Chan) presented their findings in
integrated circuit design technology at this year’s
Chips Olympics.

� Prof Ping Cheng (MECH) will receive in June the
2003 AIAA Thermophysics Award given by the
American Institute of Aeronautics and Astronautics
(AIAA).

� Prof Tongxi Yu (MECH), together with Prof X M
Tao of HKPolyU, was presented the IFAI (Industrial
Fabric Association International) Technical Fabrics
Excellence Award.
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A New Office to Promote Internationalization
We have recently established the International Students
Office (OIS) under the VPAAO, with a mission to promote
the internationalization of the student body on campus.
In particular, OIS publicizes UST internationally so as to
recruit fee-paying UG students from other parts of Asia,
Europe, and the Americas. In its supporting and
coordinating roles, the Office works with Schools and
Departments, as well as other offices concerned (e.g.,
ARRO, OUDPA, and SAO), to recruit students and to
provide services to exchange students, visiting students,
and non-local degree students.

Beyond Exchanges and Mainland Recruitment
To prepare our students for the era of rapid globalization,
UST has been improving student quality and diversity
through (i) recruiting both PG and UG students from other
regions of China and (ii) establishing exchange programs
with top universities in the world. Given the success
achieved thus far, we are now ready to further strengthen
our internationalization efforts. Our task is (i) to recruit
fee-paying degree students from top high schools in
targeted places; and (ii) to work with the public and private
sectors to explore possibilities (such as establishing
scholarships) that will enable some of the very top
students to come to study at UST. The first step of this
initiative is to recruit students from South Asia and
Southeast Asia. We will then expand the operation to East
Asia, Europe, and the Americas.

Near-Term Target: 4% Non-Local UGs
Currently, the University’s non-local UG population is less
than 1.5%. In the next three to five years, our target is to
reach the limit now imposed by Government policy, which
is 4%. As for the long-term target, we would like to reach
at least 10% within 10 years. This will require a further
relaxation of the limits. But, if the Hong Kong government
fully appreciates the importance to Hong Kong’s economic
development of internationalizing its higher education
system and, if UGC continues its generous support for the
internationalization initiatives, we may well surpass the
target of 10%, and sooner rather than later.

Why internationalize our student body?
Since 1991, blessed with generous support from the public
and private sectors in Hong Kong, UST has emerged as a
top-ranked higher education institution in Asia with first-
rate facilities, and more importantly, a superior faculty
drawn from the international market. As a result, within
a short period of time, we have made significant
breakthroughs in the fields of science and engineering,
and established business education and China studies
programs that are ranked among the world’s best.

This international visibility positions us very well

to attract talented students from around the world. As
the composition of our student body becomes more
international, all students will benefit. Our local students
will be able to share their higher education experience
and campus life with a culturally diverse mix of classmates.
The non-local students will benefit from the quality of
our programs, and the opportunity to gain a better
understanding of China and Hong Kong. Increased
interactions with students from different parts of the world
will facilitate our students to gain the communication
skills vital in the era of globalization. With proper
guidance, a new campus environment will emerge that is
conducive for our students, local as well as non-local, to
develop an international outlook and global perspective.

What should be done to achieve our objective?
Internationalization of the student body involves five
closely related tasks: (i) increasing the visibility of UST in
the world; (ii) raising funds to establish scholarships for
top students so that some of them will be attracted to
pursue their higher education at UST; (iii) enhancing the
quality and variety of courses offered at UST so that our
programs are attractive to target students; (iv) making
campus culture more international so that life on campus
is friendlier to non-local students and more educational
for our local students; and (v) providing promising job
placement prospects.

How you can help?
We have already received important assistance from a
number of people. Council member, Dr Robin Chan,  offered
to help us establish international school contacts in
Southeast Asia and donated HK$ 1 million for scholarships.
Arrow Electronics, Inc pledged US$78,000 for
scholarships. Prof Surendra K Mansinghka (FINA) helped
contact the Indian Consulate in Hong Kong to explore
various possibilities related to student recruitment and
fundraising. Prof Chiew-Lan Tai (COMP) offered support in
identifying top high schools in Malaysia and establishing
close working relationship with them. Prof Angela L P Ng
(FINA) is contacting old family friends for exploring
possibilities of scholarship donations.

Clearly, the most help needed at this initial stage
is assistance in identifying top students and convincing
them to come to study at UST. Closely related to this is
the support of raising funds for scholarships so as to attract
the very top students by reducing their cost of studying
at UST. If you know some outstanding students back home
or somewhere else, please put them in touch with us. For
truly outstanding students, we will try our best to find
scholarships for them. So, if you know people who are
interested in contributing to higher education
development in Hong Kong, please make it known to
them our internationalization initiative.

Making UST Even More International




