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Greetings from the Acting VP-AA
Dear Colleagues,

I am very honored to have been appointed as the
Acting VP-AA beginning this January. 2001 is a very
special year as our University celebrates its 10th
Anniversary. It will also be a year of challenges and
opportunities as the University commences a new
phase of development after a splendid decade.
HKUST has come a long way in a short time. I am
sure that with our continuing dedication and efforts
we can together make it an even greater institution.
I look forward to working with you and having your
support during my current assignment.

Wishing you all a very happy New Year and a
prosperous 2001!

Best regards,
Yuk-Shee Chan

TLQPR2
Those who were not on board three or four years ago
may be puzzled at the acronym TLQPR.  Even those who
were around the last time may still find the string of
letters a bit hard to remember.  They stand for “Teaching
and Learning Quality Process Review.”  This is a periodic
– well, at any rate it was done before and now it will be
done again – exercise conducted by the UGC, from
whence we derive our funding.

Focus of the Review
The focus is on processes to assure and improve the
quality of delivered education, i.e. on “education quality
work,” not on the quality of teaching and learning itself.
Unfortunately, that is a distinction not easily understood
by most, and when our processes were judged to be less
than desirable by the TLQPR Panel in the first review,
this was widely regarded as an indictment of our teaching.
We want to do better this time around.

Concerns of the last TLQPR
In fact, we have done a lot since the last TLQPR to
address the issues raised in the Panel’s report.  Readers
are urged to look at the TLQPR Progress Report

we produced in May 1998 on the AA web site:
http://www.ust.hk/~webaa/TLQPR/tlqprog.htm.  This
document includes, in each section, the relevant part of
the TLQPR Report and so provides an easy way to see
what the concerns were and what we have done in
response.  We hope as many faculty as possible will
become familiar with this before the next TLQPR visit.

Schedule
Speaking of which, the schedule is not yet definite, but
the site visit of the TLQPR Panel to HKUST is tentatively
set for the beginning of the Fall semester 2002.

Why worry about it now?
Well, there’s more to the review than the site visit.  We
will be submitting an initial “self-evaluation” almost a
year ahead of that.  And, we will need to review what we
are doing even sooner so that any changes and
improvements can be captured in the self-evaluation.
The most important thing is to ensure that every faculty
member is aware of the review, and prepared to play a
role in presenting our case.  Throughout the next year
and a half, there will be a series of events to help
familiarize the faculty regarding what TLQPR is all about
and what their role in the review will be.

Domains to be considered
The details of this round of TLQPR are still under discussion,
but it is likely to be similar to the last review.  The “domains”
that will be considered are:
• design of curricula
• design of teaching and learning processes
• design of student assessment and use of assessment

results
• implementation quality
• commitment of resources to education quality work

As currently being discussed, there will be a special
emphasis on the domain of student assessment.  When
the TLQPR Panel comes to the campus, for about a day
and a half, a number of individual Departments and
other units will meet with members of the Panel.  In the
first round, there were 12 such unit-level meetings.  We
will probably know about one month in advance which
Departments and units will be visited, so it is important
that every Department be briefed on the exercise and
prepared to participate.  As the time for the review gets
closer, we will shift our emphasis from general
familiarization to specific preparation at the unit level.
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Deadline for UG curricular proposals
Please note the following deadlines for submitting
proposals for undergraduate curricular changes and
program admission requirements.

First deadline: 30 January 2001
Second deadline: 30 March 2001
This will ensure that the proposals can be

considered and approved in time to take effect in the
2001-02 academic year and, for program admission
requirements, to be included in the 2002 JUPAS Guide.

One more CUS student
representative
The student representatives currently serving on the CUS
observed that there are more and more students enrolling
in their H&SS minor program yet there was not a student
representative from H&SS.  Hoping to better serve
students’ needs and interests, they proposed through
CUS to expand the number of student representatives
on the Committee.

As approved by Senate, there are, from now on,
one student representative on CUS from each of the four
Schools, all to be nominated by the Students’ Union (SU).
In addition, the Academic Affairs Secretary of the SU
also attends the CUS meetings as a regular observer.

Framework for Postgraduate Non-degree Qualifications
In recent years, different part-time diploma programs at
the postgraduate level have been offered by schools on
self-financed basis to meet the needs of the local
community. In the absence of any guidelines on what
these diplomas stand for, the title as well as the duration
(total instructional hours) and the admission
requirements of these diplomas vary considerably. While
to date there is no well-defined framework for non-degree
qualifications in Hong Kong, as a responsible public
institution, the University should stand by the non-
degree qualifications it awards.

On the recommendation of the Committee on
Postgraduate Studies (CPS) and the UAC Sub-Committee
on Continuing and Professional Education (SCCPE), the
Senate has endorsed at its October 2000 meeting the
proposal to establish a framework for postgraduate non-
degree qualifications.

To avoid confusion, the title “postgraduate
diploma” should not be used in the University’s
qualification framework, regardless of whether a program
is credit-bearing or non-credit bearing.

New Postgraduate Programs to
be launched in 2001–02
The following new self-financed postgraduate programs
will have their first student intake in the 2001–02
academic year:
• Graduate Diploma program in Global Logistics

Management
• Master of Technology Management (MTM) program

in Global Logistics Management
• Professional Diploma program in Chinese Herbal

Medicine

Annual RPg Progress Reports
– to be taken seriously
The Annual Progress Reports for research postgraduate
students (RPgs) are official and systematic records
maintained by the University to keep track of the annual
study progress made by RPgs in terms of research and
thesis writing.

In the 1999-2000 academic year, a total of
12% of RPg progress report forms failed to reach ARRO
for reasons unknown to us.  Schools and departments
are urged to advise their RPgs to treat the reports
seriously.

Framework for credit based programs

Award to be issued Graduate Professional
diploma diploma

Credit requirement minimum minimum
15 credits 8 credits

Graduation
approving authority CPS under delegation by Senate

Award issuing body The University

Framework for non-credit bearing programs

Award to Advanced Executive  Diploma
be issued diploma diploma

Instructional hours minimum 90 hours

Graduation
approving
authority School offering the program

Award issuing body



Application for leave from study

Common rules for UG & PG students
The Senate has approved applying the postgraduate rules
on leave from study to undergraduate students.  This will
formalize the existing practice dealing with undergraduate
applications:  departments need only to follow one set of
rules for both undergraduates and postgraduates.

Period of leave Approving authority
(for both UG and PG
students):

1 semester Major department

2 consecutive semesters Dean

More than 2 consecutive VPAAO (approval will be
semesters (normally not given to exceptional
considered) cases only)

Government Directive on Leave to be
taken by Students from the Mainland
According to immigration regulations of the HKSAR
Government, permission given to a person to land in
Hong Kong as a student shall be subject to the following
conditions of stay:

(Section 2(1) of Immigration Regulation, Chapter 115,
Subsidiary Legislation, Laws of Hong Kong) -
a) He shall become a student only at a specified

school, university or other educational institution
and undertake such course of study as may be
approved by the Director of Immigration;

b) He shall not (i) take any employment, whether paid
or unpaid; or (ii) establish or join any business.

The Immigration Department recently advised the
University that students from the Mainland who are on
leave from study no longer hold the status of “students”.
They therefore should not remain in or enter Hong Kong
using their “still valid” student visa. Considering the
length of time required for these students to apply for
re-entry to Hong Kong, the Immigration Department
has decided that only those students from the Mainland
who take leave for 3 months or more shall apply for
fresh entry permits to resume their studies.

In view of the possible difficulties and
inconvenience that students may face when they apply
for fresh student entry permits to resume their study
under the above directive, students from the Mainland
are advised to avoid taking study leave unless there are
extenuating circumstances.

ARRO will be responsible for informing the
Immigration Department any leave (inclusive of leave
of less than 3 months) Mainland students will be taking
or circumstantial changes they may be making.

GGA policy under review
The policy on GGA calculation is now being reviewed by
the CUS, at the request of the Senate.  The review arises
from a proposal from the School of Humanities and Social
Science, which feels that the existing policy, which assigns
half the weighting to courses numbered below 200-level,
has led to the unintended harmful effects on H&SS teaching
and learning.  Students tend to take H&SS courses at the
100 level or below, and to do the minimum for these courses
because they know that the course grade will only count
half toward their honors calculation.  Faculty experienced
that the half-weight had significantly lowered the
importance of H&SS course in students’ eyes and obstructed
their efforts to provide high quality general education.

There were lengthy discussions at the November
CUS meeting about whether the H&SS proposal of
assigning half weight only to courses taken in the students’
first year should be applied across-the-board to all courses.
The CUS endorsed in principle to adopt this change in
assigning the weighting.  The proposal will be formally
recommended to the Senate for approval, pending some
further study on the implementation details, such as how
to determine, for students admitted with credit transfers
and for students resuming after a leave from study, what
courses should be counted half weight.

Teaching Experience Survey in
Spring
The Committee on Teaching and Learning Quality (CTLQ)
plans to conduct a Teaching Experience Survey in the
coming Spring Semester, to obtain the views of the
teaching staff on their experiences in teaching
undergraduates in HKUST, the problems they face and
their suggestions for improvement.  The Committee
wishes to use this as a means to get feedback on teaching
from teaching staff, thereby helping the University to
review the environment for teaching and learning from
other perspectives, in addition to the end-of-semester
course evaluation provided by the students.

The survey will be conducted by the Survey Research
Center at the Division of Social Science.  Teaching staff
will be able to respond to the questionnaire on-line or by
completing the paper copy.  Findings from the survey will
first be discussed at the CTLQ meeting in May, and be
subsequently made available to all teaching staff.

Please direct your inquiries about the academic
programs to the UG and PG teams in the VPAA Office
PG inquiries: Vincent Cheung email: aackc
UG inquiries: Yvonne Leung email: aayvonne
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A New Look of CELT
Yes! CELT has a newly revamped website and launched several new initiatives.  Simply go to www.ust.hk/celt.  There
you will find a 5-minute online presentation and learn of the Center’s objectives, approach to teaching and learning
and communication channels.

IDEAS – CELT’s new baby
Want to keep up-to-date with the latest development
in teaching and learning from HK and around the
world? Come surf around our “new baby” — an
e-learning portal called “IDEAS”, designed to support
your instructional development initiatives and
disseminate meaningful teaching experiences to the
university community. The first theme is On-line
Learning and Teaching (OLT) and other themes such
as problem-based and cooperative learning will follow.

MeetingSpace - a new on-line forum
You are also welcome to drop by MeetingSpace, our
new on-line forum dedicated to share and exchange
ideas and experiences about various topics in teaching
and learning. We have more about our programs,
activities and plans for the coming year and resources
that will help you get started, please come by and
visit us in cyberspace!!

Of course, you are always welcome to stop by
the CELT office too!!!  Take lift 1 or 2 and go to the 1/F.

You will also find an updated list of CELT’s forthcoming seminars and program activities on www.ust.hk/celt.
Some of the events are highlighted here:

Date Event Location

Jan 29 am Teaching Development Program (TDP) for TAs – Barn C
FrontPage 2000 Workshop

Jan 29 pm TDP for TAs – Creating Homepage using HTML Barn C

Jan 30 am TDP for TAs – Using Macromedia Flash 4 Barn C

Jan 31pm TDP for TAs – Presentation Skills & Handling Difficult Situations LTA

Mid Feb Best TA coordinator Election

Feb 28 “On-Line Teaching Evaluation” Regional Workshop organized by CityU
CELT, HKUST and CELT, CityU

Mar 2 am “How to Help Students to Become Effective Learners?” workshop Rm. 3027
and consultations by Prof Janet Donald, McGill University

Mar 9-12 Third Quality Education Fund Projects Exposition organized by HK Convention Center
Quality Education Fund

Mar 28 TA Certificate of Achievement Presentation 2001 UC MP Hall

Mar 30 am “Using Assessment to Enhanced Student Learning” workshop and Rm. 3027
consultations by Prof Peter Knight, Lancaster University

May Call for Proposals: Web-based teaching Fall Semester 2001

May 24-26 “Scholarship of Teaching and Learning” – HK Academy
Conference organized by UGC funded institutions of Medicine



IDEAS, that stands for Instructional Development Experiences, Applications, and Solutions, is an e-learning
portal that is designed to support and empower the teaching community at HKUST on their instructional
development initiatives. IDEAS on OLT (On-line Learning and Teaching), is the first amongst other themes in
instructional design that CELT recently launched to support instructors in using the Web to conduct on-line
learning and teaching activities.

The synergy of using the Internet for teaching is growing quickly at UST. Since Fall semester of 1999 our
instructors have prepared over one hundred web based or web enhanced courses for both undergraduate and
postgraduate students. Instructors are recognizing the potentials of instructional technology in enhancing the
course delivery, teaching effectiveness, and communication with students. Administrators are seeing the benefits
of reaching more students with limited resources. Students are having more options in planning their study.

As a result, instructors’ demands for easy access to update and practical information on how to use
technology to solve instructional issues also increase substantially. This created a new challenge for CELT.
Identifying, authoring, managing, and communicating these information to the UST’s teaching community
became our priorities and thus gave birth to the name and framework of the IDEAS portal.

Contents in this portal:
1. Home: Report on the latest on-line

instructional developments and
activities on campus

2. Introductions: Overviews on
background information and basic
how-to knowledge

3. Startup Kit: Suggested procedures
and templates to start preparing for
an on-line course

4. Solutions and Applications:
Models of  demo courses and
examples of multimedia elements
within a course

5. Technically Speaking: Repository
of questions and answers on the two
current on-line course management
tools  o f  WebCT and Lotus ’s
LearningSpace

6. Experience Sharing: Hearing
directly from the instructors on their
on- l ine  course  deve lopment
experiences

7. Update: Information, show cases,
and connections from the global
village on on-line instructional
development

In order to provide more vivid and dynamic information in this portal, we also have included many
interactive examples that we have created with graphics, sound, video and animation. The task force of developing
this portal is comprised of expertise in the areas of instructional design, usability, software engineering, and
multimedia production.

IDEAS is a two-way bridge between CELT and the UST teaching community. Your comments, such as
suggestions for improvement or confirmation on usefulness, are crucial to sustain the development of IDEAS.

IDEAS – A two-way bridge between CELT and
UST teaching community

W Mei Yeung Fang, Instructional Development, CELT

Jan 2001, AA Newsletter   5



Printed on recycled paper

Do Faculty Members need safety
training?
Faculty members are the hearts and souls of any
university as they are the primary drivers to fulfill the
institutions’ missions and goals.  The challenges to stay
on top of their fields of research and to become good
educators often pose significant demand on their time
and energy.  In addition, being supervisors to staff and
students, they are expected to fulfill their safety
management responsibilities.

At UST, initial safety clearance procedures have
been established through which new staff and students
will work out safety training needs with their
supervisors.  This is to ensure that prior to working with
various hazardous operations, personnel are provided
with adequate general safety training by SEPO and
hands-on, specific operational safety training by the
supervisors.

Should supervisors/PIs take the time to
attend SEPO safety courses?
This is one question that often came up.  There are a
number of good reasons to arrive at an affirmative
answer.

• Most of us picked up safety practice as a part of hands-
on experience during post-graduate training.  As such,
the level of knowledge we acquired depends very much
on the mentors we learnt from.  Needless to say, there
will be discrepancies among our faculty members in
this regard.

• As supervisors/PIs are responsible for conducting
hands-on operational safety training to complement
SEPO’s general safety training, they need to know what
has been covered by SEPO before they can build on

that foundation to address specific safety concerns
encountered in their own work environment.

• Supervisors/PIs can also provide feedback to SEPO on
the content of the safety courses and the style of
presentation to better meet their own needs.

• While supervisors/PIs may have the technical safety
knowledge, they may not be familiar with UST’s
various administrative safety procedures or relevant
government regulatory requirements. The SEPO safety
courses cover not only technical safety issues but also
administrative requirements and responsibilities.

Frequently asked questions
Here are some “frequently asked questions” on safety
matters by faculty members:

• What are the differences in safety features between a
biosafety cabinet and a laminar flow tissue culture
hood?

• How to dispose of hazardous waste at UST?

• What are the safety requirements for working with
class 3 and 4 lasers?

• What are the safety requirements for the storage and
handling of peroxidizable chemicals?

• Why is the use of a bunsen burner is not recommended
in a biosafety cabinet?

• What are the safe and effective ways to operate a
chemical fume hood?

If you are not sure of some of these answers, attend
the SEPO safety courses.  After all, we depend on you to
provide safety leadership for your staff and students and
to monitor their performance.  For specific safety
concerns of particular operations, SEPO is available to
meet with the supervisors/PIs to work out the issues,
including assembling customized safety training.

Incident/accident reporting procedures in the AA Branch
Of course, we all look forward to another safe year ahead.  But, just in case there is an incident or an
accident, Departments are required to follow the reporting procedures below:
• The statement of incident sent to SEPO should at the same time be copied to the Dean and AVP-AA(PG),

i.e. within 24 hours.
• All parties involved should give a first-hand account of the incident and propose ways of improvements.

On completion of the review, the DH and Departmental Safety Officer should provide the Dean and AVP-
AA(PG) with a copy of the review including inputs from SEPO.  This is expected to be done within 10 days
after the incident/accident, unless those involved are not physically fit for the review.

These simple procedures will help strengthen the internal communication within the AA Branch.
We will count on your continuous support to make this campus a safe one.



Achievement Highlights
• UST receives the lion’s share of research funding in

the 2000–2001 NSFC (National Natural Science
Foundation of China) and RGC (Research Grants
Council) Joint Research Scheme.  The following
projects had been awarded a total of HK$3.24M and
RMB $1.62 M for their partners:

PI/Dept Funding for Funding for
PI (HK$) research partners

(RMB)

Dr Han Yifan/BICH 620,000 310,000

Prof Nancy Y Ip/BICH 580,000 290,000

Prof Ping Sheng/PHYS 510,000 255,000

Dr Weijia Wen/PHYS 730,000 365,000

Dr Liming liu/IEEM 800,000 400,000

• The School of Business and Management has been
awarded the regional academy status by Cisco.  In
addition, SB&M has established a chapter of Beta
Gamma Sigma, one of the world’s most respected
academic honors societies.

• Dr Bradley Foreman of Physics, and Dr Randy Poon of
Biochemistry have been awarded the Science Teaching
Award 2000.

• Dr Yung-Hou Wong/BICH was awarded the Croucher
Senior Research Fellowship.

• Dr Zikang Tang and Dr Ning Wang of Physics
succeeded in fabricating the world’s smallest single-
walled carbon nanotubes (SWNTs). This discovery has
opened up new applications in various hi-tech areas
such as electronics, information technology and
biology.

• Prof Justin Lin’s article in the American Economics
Review (1992), “Rural Reforms and Agricultural
Growth in China” has been identified by ISI Thomson
Scientific as one of 47 Chinese high impact papers. It
is the only one in the field of economics.

• Prof Justin Lin’s book “Institution, Technology, and
China’s Agricultural Development, II” has won the First
Prize of the Beijing Municipality’s Philosophy and
Social Science High Quality Research Publication
Award.

• Prof Khaled Ben Letaief/ELEC has been recently
appointed the founding Editor-in-Chief of the IEEE
Journal on Selected Areas - Wireless Communications
Series.  This is the first appointment of an Editor-in-
Chief of the journal outside of North America.

• Prof H S Kwok and Dr Man Wong (ELEC) have
succeeded in using low temperature polycrystalline
silicon technology to develop an active matrix organic

light emitting diode (OLED) display
• Prof Jack Lau of ELEC has been named one of the ten

Outstanding Young Persons in Hong Kong by the
Junior Chamber of Commerce.

• Computer Science students Tam Kong Lin, Wong Wan
Ching and Yau Chun Wai won the First Prize of the
Motorola Accompli Young Investor Scholarship for
their design of an innovative Library Gateway System
which enable users to search for library information
through the WAP.

• Wong Chi Man, a Finance graduate in 2000, presented
his business plan on Salesperson Mobile-Privilege
System and won the “M-Innovation” Award at the
“New World Mobility M-Commerce Application
Competition.

Opportunities in France and
Germany to watch out for

Post-doctoral Fellowships in France
Under this program, the French Ministry of Research
aims to invite 215 foreign post-doctoral fellows to seek
experience in a French research team for a 12-month
stay.  Young researchers from Hong Kong, aged under
35, are in the priority list.

Each selected fellow will receive a monthly
stipend of FF12,000 but there will be no assistance
towards the airfare.

The application deadline is 28 February 2001.
Those interested can check with the departmental offices
for detailed information and application forms.

DFG Fellowships (Germany)
There will be 10 designated awards in 2001 for young
researchers from HKUST (students or faculty under the
age of 35).  The award will cover the airfare and a
monthly stipend for the 3-month stay in Germany.
Please check with the departmental offices for further
details.

Those interested to seek sponsorships for exposure
in German research institutes may contact Mandy
Cheung of the Office of University Development and
Public Affairs (tel: 2358 6110, email: UDMANDY) for
information of other scholarships and fellowships
available.

Please send your suggestions and comments to:

Betty Law of VPAAO
Tel: 2358 6132 email: aabetty
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In the May 2000 issue of the Academic Affairs
Newsletter, I tried to make the points that 1) our
commitment to quality teaching and learning in our
regular programs makes the adoption of online
education (or webucation for short) unavoidable and 2)
webucation is a natural way for us to meet the outside
demands for lifelong learning. One action that followed
was the formation of the HKUST College of Life-Long
Learning (CL3) as a wholly-owned subsidiary of HKUST.
Let me dwell on the “what, why and how” of CL3 here.

“what”?
The mission of CL3 is to develop, offer and conduct
educational programs that are a supplement, an
extension, and a bridge to the regular degree programs
of HKUST. Current plans call for contents to be
delivered in distance-learning mode either online or
using CDs. Extensive student support services are
planned. These include bridging instructions in English,
easy access for technical assistance, and electronic
instructor-student and student-student interactions.
Where needed, supplementary face-to-face sessions will
be organized. Both credit and non-credit courses will
be offered. Credits earned from a successful completion
of any credit-bearing course module can be
accumulated and counted toward a relevant award that
ranges from the Associate Diploma, Associate Degree,
Bachelor’s Degree to the Master’s level. The emphasis
is on the Bachelor’s and Master’s degrees and the pre-
Bachelor’s awards are there for encouraging the students
to keep pace to complete their program of study. Non-
credit courses, certificates, and diploma programs will
also be offered to cater to the needs of individuals
desiring to explore new careers or qualify for
professional advancements.

“why”?
Meeting societal demands for lifelong learning is
clearly a HKUST mission. Moreover, the Internet is
here to stay and the webucation agenda will be taken
over by the private sector if we in the universities do
not lead the webucation development.  With good
planning and responsible fiscal management, the self-
financed programs of CL3 have good potentials for
revenue surpluses that are commonly recognized as
discretionary funds for the University to pursue
excellences and new initiatives. What is not generally
appreciated is that a part of the tuition fees collected
can be used directly to fund PG studentships. This is

because the key part of the student support is the just-
in-time feedback and reinforcement through
instructor-student interactions via the Internet. For a
large-enrolment course, many instructors will be
needed and they can be our PG students. The added
attractiveness here is that the main beneficiaries would
be TPG’s. This ready-made pool of potential instructors
provides us with a distinct edge over any private course
provider.

“how “?
Like HKU’s SPACE, CL3 cannot grant its own degrees
but can only offer degrees from HKUST and other
recognized institutions. Since it is important to
maintain the distinct characters of our regular
programs, the webucation degrees will not duplicate our
regular degrees. These new curricula will be proposed
through the Office of Continuing and Professional
Education (OCPE) and be reviewed by a to-be-formed
Continuing Education Review Board (CERB) for
recommendation to the Senate’s CUS or CPS as the case
may be. In this connection OCPE has received a
proposal to offer a BA in Business Administration in
which many of the upper level courses will be developed
at HKUST. The more generic courses will either be
acquired through licensing from or be conducted by
partner institutions of comparable repute. With this
start of a Webucation program development, it is
imperative that we begin building the supporting
infrastructure. As the development of our own online
courses progresses, we can begin testing the market
place and acquiring operational experience through
administering our partner’s online courses and degree
programs.

Faculty support will be essential to the success of
the webucation initiative described here and I thank all
of you in advance for providing it.

These colleagues are prepared to work with you on
the provision of webucation:

Julia Leung
Program Development Manager of CL3
Email: CLJLEUNG tel: 2358 6124

Cindy Yung
Executive Officer of OCPE
Email: AACINDY tel: 2358 6139

The HKUST College of Life-Long Learning (CL3)
Nelson Cue
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