
Further recognition of the School’s
research excellence came in business
school research rankings measured by the
University of Texas at Dallas. The School
placed 25th worldwide and was the single
Asia-Pacific institution in the top 50.

The School and INSEAD of France were
the only entrants in the top 25 from outside
the United States, beating such well-
known educators as Cornell, UC Berkeley,
London Business School and Yale.

The Dallas judges made their decisions
based on research contributions published
in 22 leading business journals over the
five years to 2005. One hundred schools
were ranked, including six from Asia.

“Research and teaching go hand in hand,”
said Dean K.C. Chan, who pointed to the
objectivity of the survey. “The findings of
our faculty research will bring benefits into
the classroom and enrich the learning
experience of our students.”

Another Top SlotRanked with the Best
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This year marks another high point in the
School’s development. The latest business
education rankings released by the Financial
Times in January places the School at 44th in the
world, the highest position since we joined the
survey in 2000. We also ranked among the
world’s top 25 in business research in a survey
released by the University of Texas at Dallas
earlier this year.

Business school rankings are useful because they reflect on our strengths
and weaknesses so we can continue to make improvements. Accreditation
serves a similar purpose. The School successfully underwent the EQUIS
(European Quality Improvement System) review in April. This is our first
re-accreditation review since we were accredited in 2000. I would like to
thank the university, our corporate advisors, faculty, staff, students and
alumni for their support and participation. The review exercise went
smoothly and we have received many positive comments and constructive
ideas from the review team, which was made up of senior academics and a
business executive from overseas. Of course, we can always do better. The
quest continues.

In ending this message, I would like to recognize and thank all of you for
helping to build a strong foundation here at the School. What we have
accomplished has taken years of hard work to achieve. I look forward to
your continued involvement and support in furthering our success in the
years ahead.

K.C. Chan
Dean
April 2005

From the Dean
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The Business School began the spring term on a high with
the news that its full-time Master of Business Administration
(MBA) had soared up the Financial Times’ (FT) prestigious
annual rankings.

It rated 44th in the world in the 2005 listings, 25 positions
higher than the year before, making it the best result since
the School joined in 2000. The Chinese University, Hong
Kong’s only other representative in the FT’s final list of 100,
came 69th.

The HKUST program was placed 20th for its research strength
and eighth for career progress of its graduates, gauged by
seniority of its alumni in relation to the size of the company
they work for. It came top for the fifth year in a row in
international experience offered to MBA students.

The FT rankings are the result of surveys sent to the School
and its alumni, taken alongside an independent assessment
of its research. Alumni’s career development and purchasing
power, the diversity of the School and its program, as well as
its research capabilities, are taken into account.

HKUST President Prof Paul Chu put the record ranking into
the wider context of a string of successes notched up by the
University, complementing the accomplishments of the
Schools of Engineering and Science, which have also ranked
among the world’s top 50 in their fields.

“This demonstrates the value of HKUST’s efforts to achieve
the very highest international standards in teaching and
research,” he said.

Dean K. C. Chan pointed to the significant improvements in
the program. “We are proud of its quality and diversity,” he
said. “It is especially gratifying to see that our faculty’s
research has consistently received such a high rating.”

Dean K.C. Chan (front row, 4th from left), Steven DeKrey (front
row, far right), faculty and students celebrate in a late-afternoon
party on campus.
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Market Leaders

Professors from the Business School’s Marketing
Department have joined the ranks of the world’s top
researchers by placing ninth in a survey of research
papers published in three top academic journals.

HKUST is the only non-American institution in the top
15, beating out Chicago, Stanford, Carnegie Mellon,
Harvard and Washington State in the process. Hong
Kong’s two other representatives in the rankings, the
Chinese University and the City University, came 88th
and 89th respectively.

The table was compiled using the most widely
accepted method for counting publications in which
each co-author receives a proportional share of the
credit. More than 500 papers published between 2000
and 2004 by the Journal of Marketing Research, the
Journal of Consumer Research and Marketing Science
were studied. The School provided 23 of these.

N
ew

s

2

Top Marks for Latin Learners

Banking Changes Explained

“The students have become the first from Hong Kong or
the mainland to sit the US National Latin Exam – and
they emerged with flying colors.”

they seemed interested in the challenge,” he said.

He added the achievements were all the more remarkable

because the exam was held 12 weeks after the one-

semester course finished.

Professor Kar Yan Tam, Associate Dean and Director of

Undergraduate Programs, added the third-language

requirement helped to expose students to other cultures

and prepare them for exchanges later in the program. Next

year it is hoped to add Spanish, German and possibly

Korean to the study options.

Latin may be a dead language, but for a group of
first-year Global Business (GBUS) students, it has
taken on new life.

The students have become the first from Hong Kong
or the mainland to sit the US National Latin Exam -
and they emerged with flying colors.

Six of the eight students sitting the introductory level
of the exam achieved Certificates of Merit for
Outstanding Achievement, meaning they scored well
above the international average. One student, Ivan
Yung, scored 100 per cent on his paper.

The students were studying Latin as a third language,
a new requirement for GBUS students who can also
choose to study French or Japanese. They came to
the exam almost by accident, according to Professor
Gregory James, the Director of the Language Center,
who taught the course.

 “I didn’t even know about the exam myself until some

time in November, when I stumbled across the website.

Luckily, I could see that my syllabus matched the exam

syllabus quite closely (this was something of a

coincidence). When I told the class about the exam,

Mainland Insights

Two of the Business School’s top professors shared
their insights on important issues affecting business
and economic affairs in mainland China during a
lecture series organized in Shanghai and Beijing.

More than 200 government officials and senior
executives from mainland and multi-national
companies were in the audiences for Profs Leonard
Cheng, Head of Economics, and Gary Biddle,
Associate Dean and Head of Accounting. Dean K.C.
Chan gave opening and closing remarks.

The Shanghai Zhangjiang Group, which runs the
famous hi-tech park of the same name, acted as co-
host in that city. In Beijing, the Municipal Bureau of
Industrial Development took on the same role. The
Hong Kong and Macau Affairs Office of the State
Council offered its support on both occasions.

In his lecture, Prof Cheng asked whether the renminbi
is overvalued and went on to look at how reform of
the exchange rate regime would affect  the
competitiveness of Chinese industries. Prof Biddle
examined the implications of Enron for Asian

companies and discussed ways they can handle
the changes in corporate thinking brought about
by the scandal.

“It was gratifying for us to be received by such
audiences,” said Dean Chan. “We value this kind
of contact. Our links with the mainland have been
strong and meaningful for many years now and
they are growing all the time.”

The media were given insights into how the
Basel II revised capital standards for banks will
affect Asia’s financial systems, its economies and
the general public at a press conference
organized by the Business School and the Asian
Shadow Financial Regulatory Committee
(ASFRC) in January.

Implementation of the changes set down by the
standard-setting Basel Committee on Banking
Supervision is now under way in the world’s top

financial centers, including Hong Kong. ASFRC
members shared their views on the issues involved
and proposed relevant policy changes.

They included the Dean, Prof. K. C. Chan, Gang Fan,
Secretary-General of the National Economic Research
Institute and Anthony Neoh, Visiting Professor at
Peking University who is also an advisory board
member of the China Securi t ies Regulatory
Commission.

“Independent experts comment on regional economic
issues and make policy recommendations.”

Leonard ChengGary Biddle

Kar Yan Tam plans to add more study options for a third
language next year.



Professor Joins ITU
Advisory Board

Professor Yan Xu from the Department of
Information and Systems Management has
recently been appointed by the International
Telecommunications Union (ITU) as member of the
Forum Advisory Committee. The ITU organizes
ITU TELECOM WORLD exhibition every three
years in Geneva, Switzerland. In 2006, for the fist
time, the ITU TELECOM WORLD will be held
outside of Geneva and Hong Kong will be the host.
Around 40,000 participants are expected to attend
it. A forum will be concurrently held with influential
speakers from both academic and industrial
sectors. The Committee will facilitate the forums
of the ITU TELECOM WORLD and other ITU
regional exihibitions, such as Telecom Asia.

HKUST Business School
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Conference Call

The international Mobility Roundtable conferences
on mobile communication and computing will come
to Hong Kong June 1-3, hosted jointly by the
Department of Information and Systems Management
and 3 Hong Kong, a subsidiary of the Hutchison
Telecom.

Previous roundtables have been held in Tokyo,
Stockholm and Texas, with the aim of building up an
international network of research and industry best
practices and facil itating communication and

Top Teachers

The Franklin Prize for Teaching Excellence last fall saw
professors from the Department of Economics pick up two
awards, while the Finance and ISMT sections claimed one
each.

Assistant Professors Timothy Chue and Jae Hyon Nahm
were the winning economists, taking the year two and year
three awards respectively. ISMT’s Ronald Lau, a Visiting
Associate Professor, was the year one winner. Finance’s
Jie Gan, an Assistant Professor, was named for the MBA/
MSc non-required section.

collaboration among global researchers, practitioners
and policy makers.

Speakers in June will include representatives from the
International Telecommunications Union (ITU), the
European Commission, the Hong Kong and mainland
China governments and the Hong Kong Wireless
Technology Industry Association.

For more information about the conference, please
visit: http://www.hongkongmobility.ust.hk.

Word of Honor

“It’s important for a teacher to have both the
theoretical knowledge and practical experience so
you can prepare teaching materials that are useful
to students.”

Research at the Business School is recognized
internationally, but the strength of teaching can
be more difficult to assess. Without publications,
the best recommendation often comes from

“New experiences in China
and Vietnam cast light on
the relationship between the
market and socialism.”

Timothy Chue Jae Hyon Nahm

Jie Gan Ronald Lau

word of mouth. So when Larry Franklin was
voted Best Teacher by students of Kellogg’s
German partner school, WHU, he was truly
honored.

Franklin, Adjunct Professor of Finance, was
teaching EMBA students from WHU during
their l ive-in week, along with 31 other
professors from Germany, Hong Kong and the
US. This was the first time the live-in week was
held in Hong Kong, in recognition of China’s
growing economic importance.

The 60 students had extensive experience in
the field and appreciated Professor Franklin’s
grasp of his subject. Prior to teaching, he spent
25 years in law, banking and venture capital.

“It’s important for a teacher to have both the
theoret ica l  knowledge and pract ica l
experience so you can prepare teaching
materials that are useful to students,” he said,
adding: “This is a wonderful honor for both me
and the Business School.”

The enormous success of economic reforms in China
and Vietnam were put under the spotlight at an
International Economic Association roundtable held
at the Business School in January.

Organized by the Center for Economic Development
and the Department of Economics, it attracted some
of the world’s top experts in the economics of transition
as well as Vietnamese government officials deeply
involved in the country’s economic changes.

“One of the problems economists have to understand is
the relationship between the market and socialism,” said
Center Director and Professor of Economics Francis
Lui. “The importance of a theory to analyze this
relationship has long been recognized. The new
experiences in China and Vietnam provide new
information that can cast light on this issue.”

Participants included Wu Jinglian of China’s
Development Research Center; Janos Kornai of
Collegium, Budapest; Yingyi Qian of the University of
California at Berkeley;  Louis Putterman of Brown
University; and Barry Naughton of the University of
California at San Diego.

Success Stories

Francis Lui (left) introduces Barry Naughton who gives a
talk on emerging market economy.
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Helping Hands

Enrichment is an important part of the business
student’s education, but the latest offering emphasizes
helping others rather than advancing career goals.

A volunteering program begun last summer is the
newest addition to the Business School’s enrichment
opportunities, following exchanges, internships,
business mentoring and case training.

More than 300 students have since then participated
in activities organized by eight organizations, such as
Crossroads International, ORBIS and the Hong Kong
Society for Rehabilitation (HKSR). In return, they have
had a priceless learning experience.

Susan Chen Hei Yuet, Year 1 Global Business, helped
at an orienteering event for the disabled organized by
the HKSR earlier this year, where she had to adapt to
communicating with a different audience.

“One of my tasks was to help [the participants] check
in and take them to their groups. Although it sounds
very easy, I had a difficult time doing this. I walked
and spoke so fast that some of them found it difficult
to follow me. I really learned a lesson that day about
being considerate when communicating with different
people,” she said.

Aska Li Ka Chun, Year 2 Accounting, said volunteer
work could develop many skills. She has been
volunteering since she was 15, most recently with

ORBIS at HKUST. In the process, she has improved
her time management and communication skills and
learned how to work in a team.

“I have also met a lot of new friends from different
social backgrounds,” she said. “As students, we
should not limit ourselves. I believe my world is not

“We should not limit ourselves. I believe my world is not
only for myself. We should care more about others and
help those in need.”

only for myself. We should care more about others
and help those in need.”

The Business School will provide further opportunities
for volunteering this summer. New organizations are
also joining the program, such as the Hong Kong
Family Welfare Society and UNICEF.

Cheering on the Teams

“Alumni find an unrivaled
satisfaction in giving back.”

The sweat and tears shed by more than 40 MBA
students and alumni in the Standard Chartered Hong
Kong Marathon 2005 earned extra recognition this year
when a team from the MBA Alumni Association turned
up to cheer the HKUST runners on.

It was the first time a cheering squad had been sent
to the event, much to the appreciation of the runners
as they arrived at Wan Chai Sports Ground at the end
of the February race.

They had battled cold, wet weather and a 6am start to
compete in the marathon, and several athletes
managed to beat their personal records.

The MBA alumni teams also participated in the
Trailwalker 2004 and won the Fundraising Award in the
Education Category for the fourth year, raising a total

of HK$227,600 for the organizer Oxfam Hong Kong.

All the participants agree that they find an unrivaled
satisfaction in giving back.

The first class of IEMBA graduates have learned
many lessons, foremost being the value of a good
education. Now they have put that into practice by
helping re-build an elementary school in a small village
in Guangxi Zhuang Autonomous Region.

The class raised RMB200,000 from among its
members, plus RMB10,000 from teaching and
administrative staff, to reconstruct the crumbling
academic building.

Thirty-five alumni, who graduated in 2003, plus five
staff were involved in the project, which culminated
with the opening of the HKUST IEMBA Academic
Building on April 9.

The Best Investment The students were inspired to undertake the project

after learning how the Kellogg—HKUST EMBA class

had raised money to build an elementary school on

the mainland.

The Guangxi Zhuang village was chosen because

several students in the class were senior officials from

the State Council who knew the area well, and it was

felt it would be sufficiently accessible for follow-up

visits.

IEMBA alumna Gao Lang said their donation meant a

lot to the community, even though it was “tiny”.

“The local government has been very supportive. Our

initiative has also encouraged other commercial and

government units to raise funds to promote the

development of these poor villages,” Gao said.

Chen Hong Xiang added: “The people there lead a

very simple life. They volunteered to build the road to

facilitate the construction of the school. They are

moved and inspirited by our donations.”

They now hope their donation will inspire other IEMBA

students to give something back to the community.
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No Business Like Show Business

Showing How It’s Done

Team Spirit Overcomes Obstacles

A team of undergraduates overcame their ignorance
of the property market and accounting to scoop the
top award in the Hong Kong Society of Financial
Analysts’ University Investment Research Competition.

They were competing against five other local
universities and were asked to write an investment
research report about a real company, Sun Hung Kai
Properties.

It was a tall order for students busy with studies,
especially as the three HKUST undergrads knew little
about their topic.

“As none of us are homeowners, we didn’t know a lot
about the property market. So the first difficult part of
the project was trying to understand that market and

Ms Huang was among 10 student-organizers from the

School of Business and Management, the rest coming

from Science and Engineering. The group found a

venue, printed and sent invitations to all students in

the top 10 high schools in Beijing, prepared a

powerpoint presentation, decorated the venue and

organized a reception for guests.

“The students said our seminar was useful and many

of them said they were thinking about registering for

HKUST. Some of the students also said they were

impressed that HKUST students had the ability to

organize something like this,” she said.

Consumers have goods, they have services, and
now they want experiences. That’s the subject of the
book The Experience Economy and it was also the
focus of a workshop by movie director/producer and
restaurant entrepreneur, Alfred Cheung Kin Ting.

Displaying a flair for humor and drama, Mr Cheung

led more than 50 undergraduate business students

through a discussion about the experience economy

and its application in service industries and interviews

in Hong Kong.

Taking a cue from Disney, the book’s authors, Joseph

Pine and James Gilmore, suggest customers want a

memorable event when they spend money. That could

mean immersing themselves in a theme park, or getting

an all-inclusive accident response service from their

insurance company that includes a specially fitted van

with soothing environment, refreshments and mobile

phone.

Mr Cheung injected some role-playing into his

February workshop, asking several groups of

participants to walk around the classroom so the

others could vote on who they would hire and why.

“The judges were impressed by the team’s in-depth
understanding of the company and their ability to work
together.”

Undergraduates are the greenest recruits to a
university, the ones with the most to learn. But a group
of HKUST undergrads recently showed they had a lot
to teach us about initiative.

Fifteen students, who came here via top Beijing high
schools, organized an information session on HKUST
for Beijing parents and students. They did it with the
assistance of the University’s Mainland Students and
Programs Office.

“We wanted top Beijing high school students to learn
more about HKUST because it’s really a very good
university,” one of the organizers, Sophia Huang
Xiaochen, said.

“We wanted top Beijing high school students to learn more
about HKUST because it’s really a very good university.”

Year 3 Economics and Finance, and Bonnie Shao Jin,
Year 3 Finance.

The judges said they were impressed by the team’s
in-depth understanding of the company and their
ability to work together.

the factors that affect it,” team leader Tommy Cheng
Sze Ki, Year 3 Finance, said.

“Also, none of us are accounting majors so we had to
quickly pick up accounting concepts. That meant a
lot of endless nights at school, but in the end, we think
it was worth it.”

The team received help from their mentor, Louisa Fok
of Merrill Lynch, and also did a lot of homework on
Sun Hung Kai for their 20-page report. They
undertook valuations for each of the company’s
property development projects and investment
properties. They also visited Sun Hung Kai, another
learning experience.

The other team members were Gavin Ng Ka Keong,

HKUST Business School

From left: Gavin Ng, Bonnie Shao, Tommy Cheng receive
the trophy at the Award Ceremony.

Finance Sports Day

For the first time in HKUST’s history, the

Department of Finance and its Quantitative

Finance students joined hands in bringing the

idea of a friendly sports competition between

faculty and students to reality. Over 80 finance

faculty, staff, students, and alumni participated

in the first Finance Sports Day on April 16. After

a day of fun, the faculty/alumni/PG team

emerged victorious and took the inaugural

trophy.

About 400 parents and students attended the event,
held on a Saturday afternoon in January at Tsinghua
University in Beijing.

Ms Huang said they hoped to organize the event every
year. Next time they may invite exchange students
from Tsinghua University to share their feelings about
HKUST.
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Teachers Honored

Based on:
Modeling the incidence of postrelease errors in software
Christopher Westland
Information Systems Research, Vol 11, No 3, September 2000
Christopher Westland is Professor of Information & Systems Management, HKUST Business School

For the US$2 trillion a year computer industry, 5000-
year errors are a major and ongoing threat to
operations.  For the US aerospace industry, software
bugs have led to embarrassing and deadly mishaps
like the shooting down of Iran Air’s Flight 655 with 290
people on board in July, 1988.  A software glitch
caused the US Navy’s Aegis system - a state of the
art ‘battle management’ computer system that became
the model for Ronald Reagan’s Star Wars - to mistake
a lumbering A300 Airbus for an attacking Iranian F14
fighter plane and blew it out of the sky with a heat-
seeking missile.

information on software error costs; the Software
Productivity Research found fewer than 10 percent of
companies who collect software development metrics
include defect statistics and even fewer record process
errors.  What knowledge we had on software errors
was spotty and seldom sufficient to build complete
models. For example, the previous body of research
in this area had found that 50% more errors appear in
the first year after release than are on average found
in testing (and one year was the longest time horizon
in that research, which did not even consider a 5000-
year horizon); or that the number of software errors
was most strongly affected by programming quality
and software testing; or that the cost of correcting an
error increased exponentially with delay. Needless to
say, programmers felt they needed a bit more direction
than existing research could provide - especially as
the number and cost of errors in software seemed to
be rising rapidly over time.

Any analysis of historical data (nearly a de facto
prerequisite in the social sciences)  tends to suffer from
the weakness of other non-experimental sciences -
the unavailability of controlled, replicable experiments.
This research purposely restricted analysis to one
phase of the so called systems development life cycle
- that of converting the completed software to a version
localized for particular languages and cultures. The
restriction provided a controlled environment for the
specification of software cost models because a full
release version of the software already existed, and
this provides a common ‘baseline’ for all of the
individual localization projects. Even so, the data set
contained 21,017 records of error description and cost
information gleaned from a vast array of corporate
databases and paper reports. Localization-specific
errors arise when converting from the English language
software into a particular language and cultural
environment.  Problems may arise from idiosyncrasies
of documentation and presentation; from differing
traditions for performing similar tasks required by the
software; and from different character sets (e.g.,
alphabets of English versus characters of Chinese
versus bi-directional script of Arabic).

Interestingly enough, the costs of translation to the
local language contributed less than 10% of total cost
incurred in the localization phase of development.
Microsoft’s major ‘localization’ expenditure was
directed toward error search, detection and correction
(which also turned out to be a surprise to them).

My analysis supported an evolutionary model of error
occurrence with an exponential distribution of error
count over time.  It was the validation of this particular
model that allowed me to extrapolate the number and
occurrence or so called 5000-year errors.  My analysis
of Microsoft data found that serious errors had less
long term influence on cost than other errors, because
they were more likely to need immediate attention, and
to be fixed on the spot.

My research also supported the conclusion that
uncorrected errors become exponentially more costly
with each phase in which they are unresolved.  The
error discovery process in software testing was found
to show logarithmically declining returns over time; and
that error correction gets less and less expensive as
programmers learn more and more about the software.
But most importantly, the research predicts that the
occurrence of 5000-year errors is largely uncorrectable
with current technology using current software
development methods. As software comes to
permeate larger portions of our lives, the cataclysmic
havoc of errant systems will loom large, and errors
will grow more destructive.  For the foreseeable future
we are doomed to live with a growing risk from 5000-
year errors  - a pervasive ‘Sword of Damocles’ hanging
over computer inundated lives.

In the past, empirical investigations of software costs
had been quite rare, most likely due to the difficulty in
obtaining sufficient data for analysis.  Financial
accounting systems do not require separate account

“The really expensive errors invariably appear after the
software has been sold and is already running on the
computers of customers.”

It was early one weekday morning when I received a
call from David Brooks, the Director of International
Strategy for Microsoft in Redmond, Washington.
“Could you duplicate the software cost models you
employed for Barry Boehm, but using instead
Microsoft data?” he asked. “Sure.” I replied without a
second thought; a shot at trying my models against
Microsoft’s extensive base of state-of-the-art software
was too good to pass up.

Over the next two years, I plumbed records from
Microsoft’s U.S. operations in Redmond and European
operations in Dublin for any data I could find related
to software development costs.  It was perhaps six
months into this study that I came to realize just how
significantly the software business had transformed
by the 1990s.  The major cost of software was no
longer in designing requirements and writing code, it
was in the ‘bugs’ - finding and correcting software
errors.  Operating ‘bugs’: the word is apocryphal,
alleged to have originated with a moth that was found
squashed between the points of an electromechanical
relay in the Mark II computer in 1945, but actually it
was used by Thomas Edison in the 1800s, and perhaps
all the way back to Shakespeare.  Bugs were literally
defining project scope and cost in the modern software
industry.

That’s how I came to be interested in a research project
with the cryptic and uncomely appellation “Models of
post-release errors in software.”  You see, the most
prevalent and expensive errors are not those that are
discovered while the software is being written.  The
really expensive and disruptive errors invariably appear
after the software has been sold and is already running
on the computers of customers.  These bugs may
appear without warning; in fact the software may be
retired or updated before a particular bug ever appears
at all.  The industry has humorously dubbed such bugs
‘5000-year errors’ - that is, any particular error is likely
to occur only once in 5000 years; but there are so many
of these that some errors are likely to pop up on a
weekly or even daily basis.

Christopher Westland, Professor of Information and
Systems Management

Beating the ‘Bugs’
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Pointed Comments

Executive and Legislative Council Member the
Honorable Bernard Chan made some pointed comments
to his audience at the most recent MBA Alumni City
Seminar. Hong Kong lacks young leaders and ways must
be found to encourage young people to step into the
political arena, he said.

Mr Chan was speaking on “A Look At Hong Kong’s Future
- What Matters Most”, at the China Club in February. For
the first time, a panel discussion was held with alumni,
this time Mabel Lau (PT95), Flora Wai (PT03) and Andy
Yuen (PT94). Questions were also taken from the floor.

Discussion centered on such sensitive issues as social
welfare payments, healthcare and the attributes of a
Chief Executive, as well as the need for new leaders.

Going Soft to Get an Edge

Insights from KH07

In the past year, the HKUST Business School has
tripled the number of career-related activities and
workshops designed to hone the critical soft skills in
MBA graduates -  skills that indicate commercial
acumen, individual and team effectiveness, ability to
grow the company, and ultimately, leadership
potential.

Mei Kwong, Director of MBA Career Services, said: “I
don’t see the Career Services role as being one of
finding jobs for our students, but of training our
students to find jobs for themselves, or to have control
over finding the right career opportunities for
themselves in the future.”

Ms Kwong identified three key success factors in
finding and securing the right job. One is awareness
of one’s unique strengths and potential contributions.
The second is communication skills, and the third is
having initiative. Through individual career counselling
and skills training workshops, students learn to
recognize and communicate their unique value-add
to recruiters.

A firm believer of “create your opportunity”, Ms Kwong
encourages students to play an active role in seeking
out the companies they want by providing them with
networking opportunities through industry gatherings
organized by business chambers and professional
organizations, and through ensuring that career library
resources are current and relatively complete.

The eighth Kellogg—HKUST Executive MBA (EMBA)

intake shows how word is spreading about one of the

Business School’s most prestigious programs. For the

first time more than half the intake of senior

professionals come from outside Hong Kong,

cementing our EMBA reputation on a regional level.

International exposure is also increasing as more Asia-

based American and European expatriates join the

program.

With top professionals again flying in from all over the

region for the 16-month part-time course and one

commuting from Silicon Valley, California, Associate

Dean and Program Director Prof Steven DeKrey was

able to reflect on the success of the partnership with

the Kellogg School.

“The joint brand has a strong appeal in Asia. People

see this as a compelling alliance,” he said. “They see

that HKUST and Kellogg offer something unique and

complementary.”

Masamichi Ujiie, Managing Director of Federal

Express’s Japanese operation, explained why

commuting to Hong Kong for two weekends a month

is worth his while.

“This EMBA course offers a unique combination

of global perspective with a strong Asian focus,

thus giving me a strong foundation to perform my

duties in the Asia-Pacific region,” he said.

EMBA students are a special breed. With many years
of management experience under their belts, they have
as much to teach as they do to learn. Now, they are
being asked to share their insights with others.

The graduating class of the seventh Kellogg—HKUST
joint EMBA program (KH07 for short) has been asked
to write final papers on leadership in Asia.

The 50 papers will be published as case studies and
help to fill the demand for more information about
Asian leaders, from a uniquely qualified group,
Associate Dean and Program Director, Professor
Steven DeKrey said.

“This class is as connected with each other as any
we’ve ever had. They’ve really bonded. A lot of it is
based on leadership,” Professor DeKrey said.

The students have an average of 14 years’ work
experience and earn an average annual income of
US$225,000, working for multi-nationals such as Sony
and Citigroup, as well as local and mainland firms.
Forty per cent fly in from the mainland, India and Japan
for weekend sessions.

Crossing the Boundaries

“Granted, students come to business school seeking
another or better career. They may not know what that
career is yet, but our job is to help them realize their
potential,” she said.

Dr Tim Butler, Director of MBA Career Development
Program at Harvard Business School, speaks at a career
development workshop.

Dr William Lo, Executive Director of China Unicom, shares
his view on corporate governance at a MBA Luncheon
Forum.

“The joint brand has a
strong appeal in Asia.
People see this as a
compelling alliance.”

“The program teaches you how
to drive a business rather
than simply manage it.”

According to Gregory Gilligan, who flew in from
Fuzhou, Fujian, where he is McDonald’s general
manager for Southeast China, the EMBA program
helped to enhance their leadership skills as well as
their knowledge.

“The program teaches you how to drive a business
rather than simply manage it,” he said.

Joseph Yam was the Keynote Speaker at the graduation
ceremony.

Bernard Chan receives a souvenir from Dean K.C. Chan.
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“Executive programs offer cutting-edge insights into how
best to handle management matters.”

E
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Executive Action

High flyers from the Airport Authority Hong Kong
will learn more about business management and
marketing through a hands-on program commissioned
from the Business School.

Forty-two senior staff, split into six teams, will take
part in the Strategic Marketing Simulation exercise
conducted by Prof Joseph Salvacruz from the
Department of Marketing.

They will formulate strategies to compete with each
other, trying to make the right calls as market
conditions vary and the competition gets tougher.

Long-term strategic issues involving product design,
distribution, pricing, advertising and sales campaigns
will form the basis for their actions.

Prof Salvacruz also organized a Customer Relationship
Management Program for 36 MBA students from
Srinakharinwirot University in Thailand, which gained
positive feedback from the participants.

Earlier, 19 Rexam participants from around the world
took part in a dialogue, a site visit and cultural
immersion activities in Beijing organized by the
School’s executive education unit. Rexam is one of
the world’s biggest consumer packaging groups.

“The supply chain exercise is useful in
working out how to manage and
enlarge scales of production and lower
a company’s inventory.”

Cleared for Take-off

You can’t have too much of a good thing.
The senior executives enrolled in the
International Executive MBA (IEMBA)
program have plenty of hands-on experience.
Now, their knowledge is being further
increased during two program modules held
in Beijing and Shenzhen.

In Beijing, students took part in a supply chain
simulation game as part of the Operations and
Supply Chain Management module. A series
of case discussions provided by Professor
Albert Ha of Information and Systems
Management also added to their cutting-edge
knowledge and helped them benchmark
practices and operations of successful
companies.

In Shenzhen, Professor Rami Zwick of
Marketing designed a series of business
negotiation exercises for his Negotiation and
Competitive Decision Making section which

included one on a company acquisition.

Hubert Chan, Chairman of HKC International
Holdings, is one of the students from this
second IEMBA intake, which has just
graduated in May. He found the supply chain
exercise useful in working out how to manage
and enlarge scales of production and lower a
company’s inventory.

Professor Zwick’s module made him think
twice about the difficulties encountered when
acquiring companies, something he has done
himself on several occasions. “I would rather
not have acquired those companies if I had
attended this course and read the cases and
exercises,” he said.

The third IEMBA intake, made up of Hong
Kong and mainland executives has started
work in April, straight after the last module
for the second intake was completed.

The second IEMBA class attend the operations management module in Beijing.

MBA students from the Srinakharinwirot University attend
a CRM program taught by Prof Joseph Salvacruz.

Senior executives from the Airport Authority Hong Kong
participate in a strategic marketing simulation exercise.

The aim was to give executives from the company the
opportunity to understand more about business
opportunities in emerging markets and how to succeed
in cross-cultural management.

On Course for a
Diploma

The popular Executive Diploma in
Management (EDM) is being offered for the
eighth year. The seven-month program,
which starts in May, gives senior executives
and entrepreneurs cutting-edge insights
into how best to handle management
matters.

The EDM, meanwhile, has run its second
set of three-day wealth management
programs for EMBA and MBA alumni. Prof
Milind Rao of Economics gave participants
insights into how best to handle money,
bonds, equity and derivatives. An advanced
program will be launched in the fall.

Rexam’s executives climb the Great Wall.


