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Library Strategic Goals for the Coming Years

Over the years, the HKUST Library has accomplished a great deal in support of 
learning, teaching, and research at the University. A number of strategic goals 
have recently been set to provide priorities for library activities in the coming 
years. These goals collectively provide a clear sense of the strategic direction the 
Library will pursue to better meet the needs of the University community. While 
the goal document is scoped to five years into the future, we will review and 
modify it when it becomes necessary.

As the Library mission statement implies, the goals of the HKUST Library include 
providing access to and delivery of information resources to faculty and students 
in support of their learning, teaching, and research activities. As part of its 
reference and information services, the Library also seeks to prepare HKUST 
students for their professions, for citizenship, and for a lifetime of continual 
learning. To that end, the Library will continue to develop, organize, and maintain 
collections that will support and enhance the curriculum and the research 
programs at HKUST, facilitate access to quality information worldwide (including 
selection and cataloging of open access online resources relevant to our academic 
programs), and assist users to develop skills necessary to identify, locate, 
evaluate, and use information resources.

Based on the Library mission and a SWOT analysis of the current context in which 
the HKUST Library operates, the following strategic directions have been identified 
to guide our activities in the coming years. These strategic goals are subject to 
review and modifications, when and if necessary.

Strategic Goal 1:

Expand aggressively the scope and extent of our electronic resources, especially e-
journals and web-based reference tools, to better meet the teaching and research 
needs of the university community and to assist faculty in integrating these 
resources into their curricula.

Strategic Goal 2:
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Establish and build up an endowment for collections, in addition to obtaining 
additional financial support from all other sources and means, to help support and 
sustain the critical development of information resources needed by library users.

Strategic Goal 3:

Enhance our document delivery and interlibrary lending and borrowing capacities, 
including refining procedures related to the ILLiad system and the HKALL 
implementation at HKUST.

Strategic Goal 4:

Complement credit-based information literacy instruction with additional library 
classes to further enhance our students' information seeking skills and advance 
their lifelong learning.

Strategic Goal 5:

Apply latest information technologies and upgrade our service infrastructure, 
including our web presence, servers, computer workstations, equipment 
(microform scanners, digital copiers, etc.) and tools (e.g., WebBridge, ERM, 
millennium modules, etc.), to better support user networked information access 
and library acquisitions, cataloging and other tasks that are central to our service 
provision, including Reference, Access Services, Media Services, University 
Archives.

Strategic Goal 6:

Seek and create additional spaces for collaborative learning and independent 
study and improve our instructional facilities to allow for more effective library 
instruction, in addition to maintaining a safe and attractive library environment.

Strategic Goal 7:

Work collaboratively and more closely with other JULAC libraries to improve 
library services and to address common library issues, e.g., consortial 
acquisitions, shared resources, collaborative cataloging, shared storage facility, 
etc., and explore collaborative and exchange programs with libraries at world-
class universities, either in the Mainland or overseas.

Strategic Goal 8:

Provide access to selected electronic resources, and other services when and if 
operationally and fiscally feasible, to HKUST alumni.

Strategic Goal 9:



Nurture a culture of assessment in the Library and develop greater capability for 
outcome-based and other types of assessment to improve recurrent operations.

Strategic Goal 10:

Support staff and professional development by providing more training and 
working opportunities for all levels of library staff; sponsor conferences and 
seminars which help demonstrate the Library's leadership role in areas of 
importance to the library profession; sustain activities that help promote the use 
of our library collections or support the University goal on the "whole-person" 
development, e.g., Collection Highlights, SciTech Alerts, culture-focused exhibits.

SYSTEMS UPDATE: Computer Lab Hardware & Furniture 
Upgrade

To better support Library instruction, the Library Computer Lab recently 
underwent a major renovation, with completely new furniture and hardware. The 
new environment will be more conducive for classes and less crowded for our 
users, while still allowing for nine additional computer stations to be installed. The 
Lab now has 39 PCs with 17" LCD monitors in stylish and functional individual 
carrels, along with an instructor's station.

New high-end PCs have been acquired with adequate hardware and software for 
utilizing almost all computer, CD and DVD resources available in the Library. The 
Lab PCs are also equipped with CD/DVD burners for data storage and backup 
requirements. However, you must provide your own discs.

COLLECTION SPOTLIGHT: Scopus and CJFD

Towards the end of the last fiscal year, the Library was pleased to receive 
additional funding from the University Administration for providing library services 
to students enrolled in the self-financed programs. This new influx of money, 
allowed the Library to subscribe to six major databases that have been requested 
by our users for quite some time. We are delighted that we have been able to add 
at least one new database to each of our schools. In this issue, we will feature 
two of them, Scopus and 中國期刊全文數据庫 (CJFD).

Scopus (http://library.ust.hk/cgi/db/scopus.pl), a new product from Elsevier, is 
one of the world's largest databases of scientific literature. It includes abstracts 
and cited references of over 14,000 paid/open access scholarly journals and 
conference proceedings in engineering, medicine, science, economics, psychology 
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and other disciplines. For users who are familiar with the simple Google search, 
you will enjoy the intuitive searching, flexible refining and sorting of search results 
and seamless fulltext linking capabilities of this new product. No longer do you 
need to know the precise names of the authors in order to find their papers - you 
can locate the authors' documents by using variant forms of their names or even 
part of their name; you can note how many times the articles in question are 
being cited and read the related documents immediately online if the Library 
subscribes to the e-versions of the titles; and you can set up document citation 
alerts to receive notices of future articles that cite these particular documents.

Many commented that Scopus was designed to rival the prestigious Web of 
Sciences databases and replace the EI Compendex. We invite you to be the judge 
and let us know how this new product fares with the others.

Another essential database that the Library has recently subscribed to is the 中國
期刊全文數据庫(CJFD) (http://library.ust.hk/cgi/db/misc.pl?cjfd). A web-based 
database developed by Tsinghua University, this database supports both 
simplified and traditional Chinese characters and includes over 6,600 fulltext 
scholarly journals published in China. What sets this database apart from other 
Chinese databases are the flexible searching, indexing and displaying capabilities 
and its comprehensive coverage. No matter whether you are exploring a serious 
research topic such as "DunHuang xue" or want to read a controversial author 
such as "Long YingTai", the system will find you the precise hits and display the 
fulltext articles for you. Of the nine series included in this database, the Library 
currently subscribes to only the "Literature, History and Philosophy" series that 
provides access to 1.2 million fulltext articles from 390 journal titles.

INFORMATION SERVICES: New Student Orientation

A new web page "New Student Orientation" (http://library.ust.hk/serv/ug-
orientation.html) has been prepared to help new students get started with using 
the Library for their study and research. It contains basic information about the 
Library, including opening hours, collections, facilities, borrowing privileges, 
appropriate behaviour and the Library Orientation Program. Print leaflets, nicely 
designed by the Publishing Technology Center and based on the content of this 
page, are being distributed to students during the enrollment period as well as the 
Library Orientation Week (29 August - 7 September).

The Library Orientation is a requirement of the 3 Schools of Business and 
Management, Engineering and Science. It consists of 3 parts:

1. Library Instruction Class - provides hands-on practice on searching the 
Library Catalog and databases;

2. Thematic Tour - acquaints students with the facilities, resources and services 
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available on each floor; and

3. Information Literacy Tutorial Quizzes - tests students' understanding of 
how to use the Library.

Students can also access the orientation page and register for Library instruction 
classes and tours through the University Orientation page 
(http://www.ust.hk/orientation) prepared by the Office of the Vice-President for 
Academic Affairs to coordinate the different orientation activities offered by 
various departments. Orientation programs are designed to help students make a 
smooth transition to University life; hence, attending orientation will be the first 
step to their successful University learning experience.

Library Slide Show

How much do you know about the Library? A colourful and animated PowerPoint 
slideshow was compiled recently as a general introduction to the Library. This is 
an interactive presentation that you can browse through at your own pace, with 
many hyperlinks leading you to additional information whenever you are 
interested. The slideshow is accessible via the "Slideshow" link on the "About the 
Library" page (http://library.ust.hk/info/).

To learn more details about our services, you may take a "Self-Guided Library 
Tour" (http://library.ust.hk/guides/selftour/); to see more pictures of the Library, 
please visit "Images of the Library" (http://library.ust.hk/info/photos/).

Octopus in the Library

Continuing with the plan to migrate from the value added cards to 
using Octopus cards, this summer two microform reader/printers 
were converted to accept Octopus cards for payment. Also, six 
more photocopiers were replaced with new machines that accept 
Octopus cards, bringing the number to twelve Octopus enabled 
photocopiers in the Library.

Alumni e-Resources
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Alumni e-Resources is a cost recovery service offered by the University Library to 
Alumni. Under this new program, participating UST alumni can remotely access 
over twenty full-text ProQuest databases, China Infobank, Lexis/Nexis Academic, 
Gale encyclopedias, ERIC and over thirty Cambridge Scientific Abstracts databases 
as well as a list of selected free electronic resources. Alumni need to pay a small 
fee, i.e. HK$250 per year to use this service. Members of the HKUST Alumni 
Association and HKUST Alumni Credit Card holders are entitled to a 20% discount 
on the annual fee. For information on this service, visit 
(http://library.ust.hk/serv/alumni.html).

HKALL: Facilitating Patron Borrowing From Other Academic 
Libraries

HKALL (Hong Kong Academic Library Link) is a UGC-funded project which allows 
faculty, students and staff of HKUST, using any networked computer, to borrow 
books directly from any of the other seven UGC-funded institutions. It will begin 
operation at HKUST this September. HKALL is different from traditional 
interlibrary loan because it is user-initiated, requiring no intervention by library 
staff, which allows requests to be processed faster and more easily.

At the heart of HKALL is a union catalog with the complete book holdings of the 
eight UGC institutions. The patron initiates a borrowing request by searching this 
catalog (a direct link is available from the HKUST Library Catalog home page, or a 
search on our catalog may be transferred to the HKALL catalog) and identifying 
the desired book. The patron clicks the request button, and, after verifying their 
identity, the system forwards the request to the owning library. Staff at each 
library will read the "request" file daily, retrieve the books from the stacks, and 
send them to the requesting library via a regular Monday to Friday courier service. 
When it arrives at the HKUST library, the patron will be notified via email to come 
to the circulation counter and check it out. When finished with the book, it is 
returned to the same counter.

The HKALL loan periods are 30 days for faculty and post-graduate students, and 
15 days for undergraduate students. One renewal is allowed if there are no other 
requests for the book. Requests may only be placed on books by patrons from the 
owning library, and they may result in a recall of the book. However, books 
recalled in this way will still have a minimum use period of 15 days. This 
arrangement gives priority of use to patrons of the owning library, while at the 
same time, opening access to collections totaling about eight million volumes to 
all of the faculty, students, and staff of HKUST.
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OUR WEB: Subject Guides

New Guides to Resources

With Disney opening this September, our Travel & Tourism guide 
(http://library.ust.hk/guides/tourism.html) is very timely. Film Studies 
(http://library.ust.hk/guides/film.html) was also created to support various 
courses that are related to film. Both guides lead you to a large variety of sources 
on the topics (e.g., databases, dictionaries, encyclopedias, internet resources, 
periodicals, and statistics).

A Study on Subject Guides

Early this year, the Library conducted an analysis of our guides' usage statistics. 
We found that our 120+ subject and course guides (http://library.ust.hk/res/subj-
guides.html) were accessed about 600,000 times last year. About eight percent of 
the hits (50,000) were from HKUST IP addresses and the other 92% were from 
visitors. The analysis shows that the more general subject guides had the most 
usage from both HKUST and non-HKUST users. A major difference in the 20% 
most accessed guides between the two groups was that course guides are more 
popular among HKUST users. The top seven guides used by HKUST users were: 
Job Hunting, 10 Steps to a Research Paper, China Studies, Hong Kong 
Information, Legal Information, High-tech Industrial Zones and Company 
Information. The effort and time spent on creating and updating these guides 
were worth it since they enjoy so much use from our own and outside users.

Our Library reported these findings at an international conference on IT in 
education held at the Hong Kong Convention and Exhibition Centre this summer 
and we have also submitted an article on the study to a top journal in the field.

Online Survey

To further enhance the quality of our guides, an online questionnaire is now linked 
from all the guides. Please go to one of our guides and help us improve them by 
filling out the survey.
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