
  

   

Dear Colleagues, Students and Alumni,

As the calendar year draws to a close it is time for us to look back on the year that has been, beginning with
what has taken place since my last e-newsletter in November.

Let me start with the University Congregation, the focal event of that same month. 

The 18th Congregation conferred 1,883 bachelor’s degrees, 1,391 master’s degrees, and 151 doctoral degrees,
expanding the HKUST alumni community to over 39,000.  I also want to recognize the five academic and social
leaders upon whom we conferred honorary doctorates this year.  They are the Hon Ronald Joseph ARCULLI,
Prof John HOPCROFT, Mr LO Ka Chung, Prof Raj REDDY and Prof Jonathan SPENCE.  They are trail-blazers
who dared to dream and have the courage to follow their dream. We also recognized Prof Michelle YIK,
Associate Professor of the Division of Social Science who was bestowed HKUST’s highest accolade in teaching
- the Michael G Gale Medal for Distinguished Teaching and Mr Ivan SO Yik Ching, the Acting President and
Internal Vice-President of the Students' Union for the academic year 2009-2010 who was awarded the Stephen
Cheong Kam-chuen Medal for Distinguished Service to the Student Body. They are indeed role models for their
peers. 

November also saw new members of the senior leadership coming on board.

Professor Nancy IP, Chair Professor in the Division of Life Science and Director of the State Key Laboratory of
Molecular Neuroscience has been appointed as our new Dean of Science with effect from February 2011.  With
her outstanding achievements in research, teaching and management, and her deep knowledge of HKUST, I
am confident she will take HKUST's School of Science to new levels of academic achievement and innovative
excellence. 

We are also glad to have Prof Henry TYE, a distinguished physicist and cosmologist as our new Director of the
Institute for Advanced Study (IAS) with effect from January 2011.   I am sure that with Prof TYE's leadership, the
IAS will further its missions of serving as a catalyst for frontier research as well as becoming a regional and
global intellectual center.

Additionally, I can now report that the other two senior members, Prof Joseph Hun-wei LEE, Vice-President for
Research and Graduate Studies (VPRG) and Dr Eden Y WOON, Vice-President for Institutional Advancement
(VPIA) are all fully on board. 

As we approach our 20th Anniversary year it is heartening to be able to record a number of institutional
successes. 

First, let me report that HKUST ranked No. 40 of the World’s Top 200 Universities and No. 2 of the World’s Top
200 Asian Universities by Quacquarelli Symonds (QS).  Our various Schools have also excelled in their
respective disciplines.  The Kellogg-HKUST Executive MBA (EMBA) program tops at the Financial Times 2010
EMBA global ranking again.  Our MBA program is ranked 9th in the world.  Engineering is ranked within the top
20 by the Times Higher Education World University Rankings; Social Sciences ranked No. 1 in Greater China by
Shanghai Jiao Tong University’s Academic Ranking, and Life Sciences ranked 50th and Physical Sciences
ranked 43rd respectively by the Times Higher Education (THE).  I don’t want to over-emphasize rankings, but
our consistency in these international institutional assessments means that we must be doing things right.

Second, as mentioned in my last e-newsletter, the press conference announcing the release of the Quality
Assurance Council (QAC) audit report on HKUST was held on 18 November. This report praised HKUST for
having achieved a strong reputation in its short history and for having faculty and staff who are committed to
supporting the further development of the University.  The Panel further found that we have a strong quality
assurance culture with robust processes in place, and it is confident that the University will continue to enhance
the quality of its teaching and learning.   We should all take this as strong encouragement to continue our effort
in carrying out our mission.

Most of you know that we are busy preparing our new Strategic Plan (2011-2015).  One unifying theme of the
Plan is the concept of “1-HKUST”.  It means that in education we offer our whole spectrum of academic
offerings to our students without putting them in programmatic silos.  For example, to educate future
entrepreneurial technologists, we offer our business students opportunities to acquire a background in science
and technology. Similarly, our science and engineering students are schooled in business and management. 
We do this by offering cross School programs, minors and dual degrees.

In research, we promote interdisciplinary collaborations to forge new frontiers and tackle major societal
challenges.  In administration, it means integrating our various branches and units in support of HKUST’s
mission.  In campus life, it means promoting the cross-fertilization and integration of the cultural diversity of the
HKUST community. 

Finally, 1-HKUST also means continual engagement with our alumni, friends and supporters, business and
society in general. HKUST is small enough to do this effectively and make it one of our distinguishing features.
Please see here for the synopsis of the draft outline of the 5-year strategic plan.
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A key indicator of institutional excellence is the quality of its people. Thus, a key component of our strategy is to
further improve the quality of our student intake, for both undergraduates and post-graduates.  Our future
reputation depends on this.  I have charged Provost SHYY and Dean of Undergraduate Students Prof Kar-Yan
TAM to come up with a strategy to enhance our student recruitment.  This is a goal whose achievement depends
on all of the HKUST community, from faculty, staff, students and alumni playing a role.

In refining future strategy, the University recognizes the need to further strengthen the support of research
excellence and new ideas.  As part of these efforts, the VPRGO has recently launched the Special Research
Fund Initiative (SRFI).  The main purpose of this initiative is to provide seed funding for team-based research to
tackle major research problems that require multiple strengths from within the University.  This is an example of
the 1-HKUST concept in action on the research front.  The SRFI is one of the components of the “4R Campaign”
which was launched in 2009-2010, the 4Rs being Recruitment and Retention of faculty; and Research Initiatives
and Infrastructure.  Additional funds have been allocated for these major strategic initiatives.

One of the major platforms of the Strategic Plan will be our International Strategy (which subsumes our Mainland
Strategy as one of its most important components).  Our University plans to leverage Hong Kong’s international
position across all fronts but especially in the increasing international representation of UG/PG students. 
Similarly, we plan to enhance faculty recruitment internationally; promote collaboration with comparable
overseas universities (including tripartite relationships including a Mainland school). All this should further enrich
the multicultural mix of the campus community.  To this end, we are planning to identify funds and call for
proposals to support student projects and initiatives which serve this purpose.  This is yet another facet of 1-
HKUST.  Please watch out for the announcement around the New Year.

These priorities on internationalization are wholly in keeping with the spirit that informs the recently released the
UGC publication “Higher Education Review (HER) 2010 –Aspirations for Higher Education System in Hong
Kong".  This report has far reaching consequences for increased internationalization especially. 

Though the online survey for the 5-year Strategic Plan has just closed, we will continue to consider comments
submitted through Heads of Departments, Divisions and Offices.

It is in this spirit of genuine consultation that I have tried to talk, and more importantly, listen, to different groups
of our community.  Once a month, I meet a group of students for tea.  Whenever possible, I get to the Staff
Association events such as the Happy Hour for colleagues to meet new faculty and staff.  Of course we did have
an ‘official’ University welcome gathering in September.  Towards the end of November, I together with the
Provost and VPs held an informal gathering to which all faculty were invited.  All of these have presented lively
interaction, discussion and debate.  I learn a lot from these gatherings and I hope other participants feel the
same way.  If I haven’t managed to meet you during one of these events, please try to come along when the
next opportunity presents itself.  There will be more in 2011 I promise you!

I was particularly pleased to host overseas alumni gatherings during recent business trips. In San Francisco and
Los Angeles I met up with 50 alumni.  At an alumni banquet in Beijing in October I met with another 80.  They all
have a keen concern for the development of HKUST.  I hope the alumni can keep close contact with their Alma
Mater and contribute to society.  Our VPIA, Dr Eden WOON will be leading an effort to further engage with our
alumni, far-flung or near.

Rumors notwithstanding, HKUST is not all stress and tension!  We have some of the best recreational facilities
and programs in Hong Kong.  I myself like to get around to the cultural and arts performances on our campus.
Meeting members of our community in these contexts is especially enjoyable.  Did you know that we have a
student group led by Professor Oliver LO that produces an annual Broadway style musical on campus? If you
haven’t, I urge you to catch the next performance.

They say that a great university needs passionate alumni and a football team. One of my passions is sport and
here we boast great facilities!  It is great to see our students in particular participating in various sporting
activities.  To support the Asian Games in Guangzhou, the University joined the Celebrity Team to play against
Guangzhou Olympic organizing committee on 22 August. Our team scored 4 goals and won the match!  I was
glad to take part in the soccer match and played with celebrities like Leslie George SANTOS and Eric TSANG
Chi-Wai.

I was also happy to participate in the Staff-Student Tennis Day on 27 November to help raise funds for
Operation Santa Claus.  Tennis is my favorite sport and I enjoy the campus tennis ladder enormously.  I am
probably the oldest person on the ladder but the number one player, who is the son of a faculty member, is only
11 years old!  But how come the only Hong Kong flag on the tennis ladder is against my name?  Come on Hong
Kong colleagues. We can do better!

Finally, I need to tell you that HKUST is going to celebrate its 20th Anniversary in 2011.  The theme of the
celebration is under the slogan “Our Miracle Continues 創 • 新傳奇”.  This will be an important event to mark the
milestone for the University on its tremendous progress over the last 20 years.  It also seeks to strengthen the
solidarity among students, staff and alumni while enhancing the brand image of the University.

Activities being planned include celebration party, TV program, distinguished lectures, school celebration events,
student activities, alumni home coming event, etc.  Check these out at the 20th Anniversary webpage.  The story
of this academic miracle deserves to be told creatively and impressively, with all of us chipping in. Suggestions
can be sent to Prof Y S WONG, VPAB and Dr Eden WOON, VPIA who are the Chairman and Vice-Chairman of
the Anniversary Organizing Committee respectively. 

We have much to be thankful for, and much to look forward to.  Looking back, I realize that 2010 has been
another year of harvest.  And 2011 – our anniversary year – will be even more bountiful.

And now, in closing, I wish all members of the HKUST family and their families a very Merry Christmas and a
prosperous New Year!
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