




Biz@HKUST 1

Fro
m

 th
e

 D
e

an

We recognize our responsibility to help 
not only our students, but also the broader 
community, to understand the challenges 
in the midst of many rapid developments 
worldwide. These include geo-political and 
economic changes, the rising protectionism 
and anti-globalization sentiments, as 
well as technological advancements 
and the disruptions they bring about. 
These developments have created both 
uncertainties and new opportunities in the 
global economic outlook.

Last year the world was caught by surprise 
in the Brexit referendum and the US 
presidential election. We expect to see 
continued uncertainty in 2017, with 
elections and referendums happening 
across Europe, the new administration 
in the US, and territorial disputes and 
conflicts in different parts of the world. All 
of these will continue to shape the global 
business environment at an unprecedented 
pace. 

The best way to address these challenges 
is to be armed with knowledge. We share 
our intellectual capital via various channels, 
through website, community events and 
other knowledge exchange activities, 
and also through our School magazine 
Biz@HKUST. You will notice that we are 
ramping up the content of the magazine 
to make it more pertinent to the demand 
for knowledge and insights. Each issue will 
closely examine a topical issue through 
interviews and comments from faculty, 
industry experts and business leaders.

In this issue, we begin with “One Belt One 
Road”. We discuss with leading thinkers 
what the initiative means to the business 
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world and Hong Kong, as well as the 
role the Business School can play. Two 
prominent leaders share their insights: 
Dr Vincent H. S. Lo and Dr Hans Michael 
Jebsen. Both of them are highly successful 
business leaders and also members of our 
School Advisory Council. 

In addition, our faculty outline a research 
project on “Trade and Investment under 
One Belt One Road and Implications for 
Hong Kong” funded by the Hong Kong SAR 
Government Central Policy Unit under the 
Strategic Public Policy Research Scheme. 
This study will provide valuable evidence-
based insights that can help Hong Kong 
formulate optimal trade and investment 
policies to bolster the city’s future 
development. We have signed an MOU 
with the Moscow School of Management 
Skolkovo to collaborate on research and 
academic exchange. Their researchers, 
ideally located within the scope of Belt 
and Road, help us look into the economic 
potential of Europe and Central Asia. 
We hope you find new perspectives on 
emerging issues and opportunities, not 
only in Hong Kong but across the region, in 
this and coming issues.

We are strongly committed to sharing our 
know-how with the broader community, 
and learning from others too. This benefits 
the community and also helps our students 
and faculty to advance in their studies and 
research. So stay tuned: Biz@HKUST will 
be bringing you not only news and stories 
about our School, but analysis and insights 
of the latest business and economic trends.

As one of the world’s leading 
research institutions, our mission 
among others is to advance 
knowledge and our understanding 
of issues in a global context, so that 
we can develop talent with a caring 
attitude to make a positive impact 
on the society. 

Online
Edition

Professor Tam Kar Yan
                                    Dean
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MBA Running 
Among Top 15

Kellogg-HKUST 
EMBA Tops 
Inaugural QS 
Rankings

The HKUST MBA has been ranked No.15 in the world 
by the Financial Times, marking the eighth consecutive 
year the Program has been rated among the top 15 
globally.

The survey showed that when alumni salaries, course 
length and fees were compared among the top 100 
global MBA programs, the HKUST MBA was No. 10 in 
the world and best in Asia for value for money.

Meanwhile, according to the QS Global 250 Business 
Schools Report 2017, the HKUST Business School is No. 
2 in Asia Pacific for research excellence. This criteria is 
the critical point of consideration for prospective MBA 
students. 

The QS Report used responses from more than 12,000 
MBA employers and 8,000 academics in the fields 
of business and management to identify the 250 
institutions offering the world’s best full-time MBA 
programs.

The Kellogg-HKUST Executive MBA (EMBA) Program 
is ranked the top in the world in the inaugural Global 
EMBA Rankings conducted by QS.

For the first time, QS has published both the “Global 
EMBA Rankings by Region” and the “Global Joint EMBA 
Rankings” that feature programs jointly delivered by 
two or more business schools across multiple locations 
or platforms. The Kellogg-HKUST EMBA is not only 
ranked the best joint EMBA program, but also the 
top performing program of the 120 programs rated 
worldwide.

The encouraging results are another best gift to mark 
the Program’s coming 20th anniversary, after it was 
named best once again in the world in the Financial 
Times Global EMBA Rankings last October.

The excellence of the programs at the HKUST Business School has been 
recognized in several major international rankings over the past few months.

A Season of Accolades
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First in Asia to be 
“School of the Year”
The HKUST Business School was named “School of 
the Year 2016” by the Global Alliance of Management 
Education (CEMS), becoming the first Asian school 
to achieve this honor. The elective course “Global 
Macroeconomics”, taught by Professor Milind Rao, was 
also named one of three “CEMS Courses of the Year”.

Dean Tam Kar Yan said the recognition, awarded last 
December, reflected HKUST´s international standing 
and the value of its courses. “We believe a strong 
global alliance of academic and corporate partners like 
CEMS enables our students to benefit from real-world 
business exposure and prepare for an international 
career.”

CEMS is a global alliance of 80-plus industry-leading 
multinational corporations, seven NGOs and 11,000 
alumni that collaborates with 30 of the world´s top 
business schools to offer the renowned CEMS Master’s 
in International Management. Over 1,200 CEMS 
program students selected the CEMS School of the 
Year 2016 and other accolades. 

Students of the program took home the trophy at the 
ceremony held in Stockholm in December 2016.
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A Connected Future

One Belt 
One Road 
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Launched in 2013 by President Xi Jinping, the One Belt, 
One Road (OBOR) initiative aims to transform the level 
of connectivity, cooperation and trade between a band 
of nations stretching from China, across Asia, and into 
Europe and Africa.

Embracing more then 60 countries, with a combined 
population well in excess of four billion people, the 
scale and ambition of this project is breathtaking.

The states involved are strung along the land-based 
‘Silk Road Economic Belt’ and the ‘Maritime Silk Road’, 
routes that formed the basis of the ancient Silk Road. 
But instead of silks and spices, today’s deals are being 
struck over high-tech railways, energy pipelines, ports 
and highways, with estimates for the possible eventual 
levels of investment soaring into the trillions of US 
dollars.

When he announced his initiative, it’s unlikely that 
President Xi foresaw events such as the election of 
President Trump in the US and the Brexit vote in 
the UK. However, there’s no doubt that the chilling 
effect these, and similar populist votes across Europe, 
threaten to have on world trade, mean a shift in China’s 
focus away from the West. This could come to seem 
very timely.

There are naysayers, of course. They wonder how many 
of the OBOR countries have the political stability, a 
large enough pool of skilled workers or sufficient basic 
infrastructure, to ensure investment isn’t a reckless 
gamble. Or they question whether the initiative isn’t 
really simply a Chinese bid for regional hegemony.  

But if the initiative delivers on its promise, not only will 
the lives of hundreds of millions of people be radically 
improved, huge commercial opportunities will also be 
created - not least for businesses and professions in 
Hong Kong.

Inevitably, entrepreneurs and investors will be looking 
for information about developing OBOR markets and 
for contacts within them. The HKUST Business School 
is already undertaking such research work and building 
relationships - such as with the Moscow School of 
Management Skolkovo - that will furnish the School 
with connections in Central Asia and beyond.
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Hong Kong’s entrepreneurs, businesses and 
government agencies will surely play a key role when it 
comes to turning President Xi’s OBOR vision into a plan 
of action.

In determining the nature of their involvement, 
these local players will first need to make a number 
of assessments. What are the preconditions for 
investment in OBOR countries? In which countries are 
these investments first likely to bear fruit? What initial 
groundwork and research needs to be done?

Two businessmen with the knowledge and experience 
to offer answers to these, and a myriad of other 
questions that are likely to be raised, are Dr Vincent 
Lo, Chairman of both property developers Shui On 
Land and the Hong Kong Trade Development Council 
(HKTDC), and Dr Hans Michael Jebsen, Chairman of 
the family-owned trading group Jebsen and Co, and a 
member of the Hong Kong European Union Business 
Co-operation Committee for HKTDC. Both are also 
members of the HKUST Business School Advisory 
Council.

They have business interests within and beyond 
Hong Kong, as well as experience of setting up in a 
developing economy - primarily Mainland China of the 
1970s and 80s. And both are enthusiastic about the 
prospects for the OBOR initiative.

“This can be a new 
breakthrough for our 
economy, one that will offer 
lots of opportunities for our 
young people.”

Dr Vincent Lo

A Route 
Plan For 
Business
Two leading local businessmen who 
saw, firsthand, the opening up of 
the Mainland’s own economy, share 
their take on the OBOR initiative
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“I see One Belt, One Road as such a tremendous 
opportunity for Hong Kong and for the world,” Dr Lo 
explains. “With the 65 countries home to 60 per cent of 
the world’s population, but currently only generating 
30 per cent of global GDP, there is a lot of upside.”

Dr Jebsen notes that an OBOR goal is to open up the 
free flow of trade. “This is a positive thing whether in 
this, or in any other, part of the world.” 

He also points to the profoundly positive effect 
international trade can have on the minimization of 
conflict between countries and poverty within them.

This broader view is one that Dr Lo shares. “Right now 
the world is quite chaotic because we still have a lot of 
people who are so underprivileged.”

He believes OBOR has to be a mutually beneficial 
project. “You’re not there to exploit the developing 
countries, you’re there to share the prosperity with 
them.“

“There’s a particular 
Hong Kong mindset that is 
productive, result-driven and 
unprejudiced.”

Dr Michael Jebsen
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A Vacuum to be Filled

Given both the Trump presidency’s ‘America First’ 
policy, and, sparked by Brexit, a similar waning of 
enthusiasm for globalization that has been seen 
throughout Europe, the OBOR initiative now looks 
more relevant than ever to both Dr Lo and Dr Jebsen.

Dr Jebsen sees Beijing’s moves to promote trade, 
investment and cultural understanding across such a 
vast swathe of the globe, as indicative of its willingness 
to take on more international responsibility.

“From being a non-participant on the world stage, to 
entering the world stage, to being at the center of the 
world stage, this is a natural progression for China,” he 
says.

While Dr Lo concludes that, in such uncertain times, 
someone needs to step up and take the lead. “There 
is a vacuum to be filled and I think China is in the best 
position to do this,” he says.

Learning the Mainland Lessons

Jebsen’s roots in the regional economy go back to 
1895, when the current chairman’s ancestors sailed 
from Denmark to establish the company in Hong Kong.

Dr Jebsen’s own introduction to the family business 
came when the company re-entered the Mainland 
market in the 1970s, at the tail end of the Cultural 
Revolution. Initially, the operation was run from 
a Beijing hotel room with the office filing cabinet 
installed in the bath.

Driving Future Global Growth
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China-Pakistan Economic Corridor
Financed by loans from Chinese banks, the estimated eventual 
cost of the road and rail networks, as well as the energy 
infrastructure, that will be built across Pakistan, vary from 
US$46 to US$54 million. Once completed, the transport links 
will connect the province of Xinjiang with seaports in Gwadar 
and Karachi.

Moscow-Kazan High-Speed Railway
Last year, an international consortium, led by China, won the 
contract to build a 770-kilometer long high-speed railway line 
between the Russian cities of Moscow and Kazan. The total cost 
of the project is expected to reach around US$16.7 billion. Plans 
to eventually extend the line all the way to Beijing, a distance of 
7000 kilometers, are under government consideration.

Ethiopia-Djibouti Railway
Africa’s first modern electrified railway, running between Addis 
Ababa in Ethiopia and the Port of Doraleh on the Gulf of Aden, 
was opened earlier this year. Loans of approximately US$4 
billion from Chinese banks financed the project.

China-Laos Railway
With construction officially started in December 2016, the 
project is scheduled for five years with investment of some 
US$5.8 billion, 70 percent of which comes from Chinese 
investment and the rest from Lao side. The 414-kilometer long 
railway is the first Lao’s route connecting with the railway system 
in China.

PROJECTS THAT CONNECT OBOR COUNTRIES CLOSER
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Like Dr Jebsen, Dr Lo was in on the ground floor of 
the subsequent boom. In 1984, in a, literally as well as 
figuratively, ground-breaking move, he built a hotel 
in Shanghai in partnership with the CPC’s Communist 
Youth League. 

He believes that sort of experience is highly relevant 
to OBOR countries now seeking investment, as well as 
anyone negotiating such deals along the routes.

“I think other countries can study what China has 
done, what reforms it’s made, and why it’s been so 
successful,” he says.

Based on his experience, Dr Jebsen lists a few of the 
basic criteria to consider when weighing up investment 
in less-developed states. 

“First, you need law and order, and you need good 
corporate governance,” he explains. “Also, you don’t 
want to be in a place where the electricity supply isn’t 
assured, and obviously you need people with a good 
work ethic, who are prepared to work in groups and are 
loyal.” 

The HKTDC has already undertaken research to pick out 
the most ‘investment-friendly’ OBOR countries at this 
moment in time, Dr Lo says. 

“In Asia, maybe we can start with places like Thailand, 
Vietnam and Indonesia. In the Middle East we recognize 
that the UAE and Saudi Arabia are more ready. In 
Europe we’ve identified Poland, the Czech Republic and 
Hungary.”

Riding on Hong Kong’s Strengths

Given its status as a regional powerhouse when it 
comes to finance and the provision of professional 
services, both businessmen see Hong Kong as a perfect 
fit for OBOR.

“For Asia alone, the ADB (Asian Development Bank) is 
estimating the Belt and Road infrastructure costs at 
US$8 trillion,” points out Dr Lo. “It would be impossible 
for China to fund all of that.

“I hope we can build a platform to ensure that 
international resources interested in One Belt, One 
Road will come through Hong Kong. This can be a new 
breakthrough for our economy, one that will offer lots 
of opportunities for our young people.”

A HKTDC delegation, led by Dr Lo, will head to Thailand 
and Vietnam. “We’re going to identify specific projects 
rather than just make a courtesy call. I have working 
groups, made up of investment bankers, identifying 
these projects.”

Dr Jebsen draws parallels between the transformative 
effect the OBOR initiative can have on Hong Kong, and 
the boost CEPA generated.

“In the 1970s and 80s we were a manufacturing 
outpost,” he notes. “So it was a stroke of good luck 
for Hong Kong that, as that business model became 
unsustainable, China opened up.”

“Hong Kong became the trailblazer for many investors 
from overseas, seen as home to the first movers when 
it came to investment in the Mainland. And CEPA was a 
gift to Hong Kong from the Mainland because it gave us 
a competitive advantage.”

Along with assets such as its legal and regulatory 
systems, Dr Jebsen believes Hong Kong has other less 
tangible attractions for business.
 
He considers it an advantage that Hong Kong has never 
been in a position to throw any geo-political weight 
around.
 
“Engaging with other cultures means you have to be 
prepared to listen to new viewpoints and to learn. It is 
easier to refrain from taking a unilateral standpoint if, 
like Hong Kong, you are used to not being the ‘fat man 
in the boat.”
 
“This is also a stress-free place to get together formally, 
and informally, to hold the sort of discussions that will 
be needed (in the development of OBOR projects),” he
suggests. “There’s a particular Hong Kong mindset that 
is productive, result-driven and unprejudiced.”

The art of commerce: the paintings on Jebsen's office walls celebrate over a century of links 
to Hong Kong and Mainland China.
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BizInsight@HKUST Breakfast Talk Series

15 May • 6 June • 13 June

Researchers will join hands with industry experts to focus on challenges and 
opportunities, real-life cases and business enablers for doing business on

 up-and-coming markets on the Maritime Silk Road

To be held at HKUST Business Central (HK Club Building)
To know MORE or REGISTER:

In partnership with
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The faculty at the HKUST Business School is well aware 
of the huge potential of OBOR project - and the part 
the School can play in turning this potential into reality.

“Many of the more than 60 countries covered by 
the initiative are developing countries,” points out 
Professor Tam Kar Yan, Dean of HKUST Business School. 
“With the developed economies starting to slow down, 
any global expansion will be dependent on growth in 
these developing countries.”

Getting 
Road 
Ready
As both an educator and a research 
powerhouse, the HKUST Business 
School can help executives 
and entrepreneurs seize the 
opportunities opened up by 
OBOR

The School’s Professor of Economics Albert Park, who 
is also Director of HKUST’s Institute for Emerging 
Market Studies (IEMS), points out that recent political 
developments in the world’s largest economy have 
given OBOR even greater impetus.

“The Trump administration’s clear intention to be tough 
on trade opens up opportunities for both China and 
One Belt, One Road countries and should encourage an 
acceleration of ties - especially in Asia,” Professor Park 
says. “The US has already formally withdrawn from the 
Trans-Pacific Partnership Agreement, which excluded 
China, providing  China with an opportunity to play a 
greater leadership role in shaping trade and investment 
relationships with many fast-growing countries in the 
region.”

Although OBOR is the brainchild of President Xi 
Jinping, Emeritus Professor of Economics of the School 
Francis Lui believes it must, as the President himself has 
noted, benefit all parties involved, not just China. 

“A policy of self-interest does not contradict altruism,” 
Professor Lui says. He sees the demand for Chinese 
products growing as poorer countries become 
wealthier. 

“It will create new career 
prospects for our students 
and a wealth of opportunities 
for our School to become a 
thought leader.”

Professor Tam Kar Yan

Professor Francis Lui
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Sifting Fact from Supposition

In general, Professor Park explains, any country 
receiving investment for, say, transport or other 
infrastructure projects should be better off as a result. 
This doesn’t mean, however, the rewards will be spread 
evenly. In a multi-polar world, trade effects become 
complicated and hard to predict. Identifying who will 
benefit the most from infrastructure created in one 
country is not always an intuitive process, as trade can 
be redirected and all sorts of interactions can occur.   

That’s why Professor Park believes there is a great 
need for evidence- and data-based studies on what’s 
really happening, and likely to happen, with the 
OBOR initiative. “There’s been a lot of commentary 
and discussion but not much rigorous research,” he 
observes. “We want to fill that gap.”

Professor Park and the HKUST’s IEMS are now in a 
position to begin doing exactly that, as they’ve just 
received Central Policy Unit funding (Strategic Public 
Policy Research Scheme) for a research project into 
OBOR trade and investment, and the implications for 
Hong Kong.

OBOR Research

The HKUST Institute for Emerging Market Studies is leading an interdisciplinary research project on “Trade and Investment under 
OBOR and Implications for Hong Kong". The project, awarded a grant from the HKSAR Government Central Policy Unit under 
the Strategic Public Policy Research Scheme, is composed of five inter-related studies:

• How OBOR will affect international trade flows, especially for China, HK, and OBOR countries;
• How increased trade from OBOR may increase the use of the Renminbi in trade settlement, contributing to its internationalization;
• How OBOR investments are implemented and their development impacts based on country case studies
 (Pakistan, Kenya, Ethiopia, Sri Lanka and Russia);
• The development impacts of infrastructure projects as revealed by a road building project in India;
• The potential for HK financial institutions to provide capital and financial services for OBOR investments.

Professor Albert Park

The project is composed of five inter-related studies 
addressing: how OBOR will affect international trade 
flows, especially for Mainland China, Hong Kong and 
OBOR countries; how increased trade from OBOR 
may increase the use of the Renminbi in international 
trade settlements; the way OBOR investments are 
implemented and the impact they have on development 
in a number of case-study countries, including Pakistan, 
Kenya, Ethiopia, Sri Lanka, and Russia; the development 
impact of infrastructure projects as revealed by a 
road-building project in India; and the potential for 
Hong Kong financial institutions to provide capital and 
financial services for OBOR investments. 

The international dimensions of this undertaking go 
beyond its subject matter. “We will be collaborating 
with the IEMS research center at the Moscow School of 
Management (Skolkovo) and possibly other partners on 
parts of the project,” Professor Park adds.
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Building Relationships 
Along the Road

This collaboration is just part of a growing relationship 
between Skolkovo and the HKUST Business School, 
with a Memorandum of Understanding to develop a 
strategic partnership between the two schools recently 
signed.

“It is a unique opportunity,” explains Professor Tam. 
“The (Skolkovo) school was set up ten years ago and 
they need help to build up their academic strength. 
We saw it as a win-win situation. On the one hand we 
can share our experience of building the intellectual 
base of a research school and, at the same time, we can 
leverage their connections in Central Asia and Euro-
Asia. There is no business school currently serving that 
part of the world, and through this connection we hope 
we can develop more visibility there.”

The Dean says he and his colleagues have already 
been in discussions with Skolkovo about developing a 
joint degree focused on Central and Eastern Europe 
and Eurasia. Meetings have been planned to work out 
the curriculum and he is hopeful the program will be 
launched later this year. “It will be at the EMBA level, 
targeted at executives,” he says. 

Another strategic partnership, with an institute in 
Israel, is currently under consideration. Israel is not only 
one of the 16 OBOR countries in Middle East, but also 
a world leader in fundamental scientific research and 
startup incubation, where the School sees room for 
collaboration.

“With this, and our collaboration with Skolkovo in 
Moscow, we would basically cover the Middle East, 
Eastern Europe and Eurasia,” Professor Tam says. 

While the School is already well connected with leading 
institutes in the US and Western Europe, the Dean 
notes that, up to now, it hasn’t had so many links to 
those in OBOR countries. But given these developing 
ties, in the near future it should be possible for anyone 
looking to do business in, say, Kazakhstan, to find the 
knowledge, expertise and connections they’ll need via 
the HKUST Business School.

“The Trump administration's 
intent to be tough on trade, 
opens up opportunities 
for both China and OBOR 
countries and should 
encourage an acceleration of 
ties - especially in Asia.”

Professor Albert Park
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Bridging Cultural Divides

Professor Lui sees the enthusiasm of institutes in other 
countries to work with HKUST, as a recognition of the 
School’s strengths and advantages. Since its founding 
25 years ago, the HKUST Business School has developed 
into a world-renowned center of academic excellence. 
What’s more, within the same time frame, the School’s 
home city of Hong Kong has carved out an unrivaled 
position for itself as a gateway between East and West, 
to go along with its unique political and regulatory 
status within China.  

However, as well as making full use of the School’s 
research work and international connections, Professor 
Lui believes it will also be essential for anyone seeking 
to do business along the OBOR routes to make 
sure they understand the cultures they are likely to 
encounter. 

“We need to educate ourselves about the One Belt, 
One Road countries and respect their indigenous 
cultures and religions,” Lui says.

He believes that what students learn at the HKUST 
Business School, in terms of economics, finance, 
accounting and marketing, can be applied to almost 
any society. “So, I’m not worried about the students’ 
professional knowledge, but they need to be 
encouraged to spend more time getting to know and 
understand people who come from very different 
backgrounds.”

While many young people love to travel to different 
countries, Professor Lui notes they tend to go to places 
they’re already familiar with. He’d like to see them 
broaden their horizons and visit some of the OBOR 
countries that are, generally, not so well known to 
Hong Kongers. He’d also encourage members of the 
faculty to spend more time investigating these cultures.

The Dean agrees on the importance of developing this 
deeper understanding and says the School will do its 
best to facilitate it.

“We will scale up the exchange opportunities, both for 
our students and at faculty level. We can also invite 
faculty from other Schools at HKUST to contribute.”

“We believe One Belt One Road will create new 
career prospects for our students and a wealth of 
opportunities for our School to become a thought 
leader that contributes to sustainable development 
along the routes.”

“We need to educate ourselves 
about the OBOR countries 
and respect their indigenous 
cultures and religions.”

Professor Francis Lui
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Central Asia: 
Partnership for Growth



Kazakhstan is the biggest of the five former Soviet republics in 
Central Asia.
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Although Central Asia did not 
appear often on the international 
business radar just a few years 
ago, the region slowly but surely 
is making its way up the list of 
the most important business 
destinations to watch out for over  
the next 10-15 years. The OBOR 
initiative that crosses Central 
Asian states by so-far imaginary 
infrastructure, is promising a 
positive change to the region. At 
the same time, despite multiple 
similarities and links between the 
countries, Central Asia is far from 
being unified. The region is diverse 
and its dynamics could facilitate 
or impede implementation of this 
ambitious transcontinental initiative.

By Skolkovo’s Institute for 
Emerging Market Studies (IEMS)

Alexey Kalinin
SKOLKOVO IEMS 
Director

Gaukhar Nurgalieva
SKOLKOVO IEMS
Head of Eurasian Studies Lab

Oleg Remyga
SKOLKOVO IEMS
Head of China Studies Lab



Biz@HKUST18

C
o

ve
r

The social dimension represents a remarkable cultural 
legacy and a significant demographic dividend. Central 
Asia is a homeland for people of more than one 
hundred ethnicities, speaking more than 30 languages 
and practicing all the world’s largest religions. The 
population is relatively young – with a median age is less 
than 27 years old, well educated, with an almost 100 
per cent literacy rate and tertiary enrollment rate up 
to 50 per cent. The most noticeable efforts in building 
human capital have been seen in Kyrgyzstan, where for 
more than 20 years the American University of Central 
Asia has been helping local youths gain access to 
world-class education, as well as in Kazakhstan, where 
symbolic Nazarbayev University in cooperation with 
world’s first-class universities provides free education 
to young Kazakhs. Nonetheless, there are still issues 
with women’s empowerment, migration, a brain drain, 
and delayed urbanization. Young people who cannot 
find a better role in society face multiple risks from 
the religious extremism and terrorism promoted by 
fundamentalists and ISIS.

This diverse, complex and dynamic region, combining 
ancient culture and traditions with forward-looking 
aspirations, is potentially on the very edge of transition 
from a great past to an even greater future. OBOR 
could facilitate this transition.

OBOR: Impact on Central Asia

The planned Northern and Southern corridors of the 
Silk Road Economic Belt  across Central Asia makes the 
region a natural beneficiary of the anticipated US$890 
billion in total infrastructure investments.

At the Crossroads of Civilizations

Central Asia has always been at the crossroads of 
civilizations, once connected by the ancient Silk 
Road. The core of the region comprises five former 
Soviet republics that gained independence in 1991: 
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and 
Uzbekistan. These countries never existed within the 
borders they inherited from the Soviet period, which 
remains one of the main reasons for territorial and 
water disputes and interethnic conflicts. The region 
is  now  bustling and surrounded by growing Turkey, 
opening Iran, expanding China, accelerating India, 
fighting Syria and patronizing Russia.

Diversity and Dynamics of 
Central Asia

If modern Central Asia were a single emerging economy 
it would be just as big as South Africa, but growing 
much faster, both in population and economic growth. 
Such comparisons give an insight into the weight of the 
region among emerging markets, but in all other cases 
such generalizations could be misleading. 

The Central Asian countries represent different 
economic systems. Oil and gas-rich countries such as 
Kazakhstan and Turkmenistan have reaped the rewards 
of high oil prices in the last two decades. Not so rich 
Kyrgyzstan, Tajikistan and Uzbekistan have had to 
rely more on the Soviet industrial legacy as well as on 
leveraging agriculture potential. A substantial number 
of citizens are working abroad, predominately in Russia, 
and sending remittances home, which represents just 
one of the many ways these countries are dependent 
on Russia, and until recently, China. At the same time, 
digital technologies have been considered as one of the 
most important new economic opportunities for the 
region: being landlocked leaves too few other options.

Political models also vary significantly, from Kyrgyzstan 
which is often recognized in the West as the only 
true democracy in the region, to conservative and 
authoritarian Turkmenistan, to Kazakhstan, which 
combines a strong autocratic leadership with a strong 
focus on building institutions and developing human 
capital. The recent death of Uzbekistani President 
Karimov, who ran the country for more than 25 years, 
symbolized the end of the Soviet era patriarchs 
in power. There is a certain resemblance to the 
expectations in Cuba, in the sense that Raul Castro, 
who is perceived to be a bit more moderate and 
perhaps far less powerful than Fidel, would probably 
be better positioned to conduct gradual liberal reforms 
that would have been unlikely under his revolutionary 
brother.

Central Asia is at the crossroads of civilizations that were once connected by 
the ancient Silk Road.
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There is a huge need for infrastructure development 
of all kinds in Central Asia, such as transportation, 
water supply and energy systems, etc. The construction 
work alone would be a huge economic opportunity 
for the region. Moreover, and more importantly, these 
large-scale infrastructure systems would continue 
to generate income and create more jobs through 
a multiplier effect. They will require service and 
maintenance as well as an evolution of the whole 
ecosystem of adjacent businesses, including local 
small and medium-sized enterprises, in such sectors 
as energy, transport, repair and construction, retail, 
catering, hospitality, IT and telecoms, financial, 
technical and business services, security, etc.

At the same time, it is recognized that the largest ever, 
most expensive and complex development project in 
human history would be implemented in  large part in 
uncertain and volatile environments. In order to reduce 
the costs and risks of implementation, the obvious hard 

infrastructure development will need to be supported 
with less obvious soft infrastructure and enabling 
systems, such as investment, trade and tax regulation, 
technical and environmental standards, arbitrage and 
dispute resolution, etc.

The only existing foundations in the region for this soft 
infrastructure and enabling systems in the region have 
provided  by a combination of the Eurasian Economic 
Union, the Shanghai Cooperation Organization and the 
Collective Security Treaty Organization. Since these 
organizations were not originally designed to support 
the Silk Road Economic Belt (SREB) initiative, there will 
be much work to do in terms of linkage and adaptation.

This work will not be easy but it offers the most 
efficient way forward. For projects of such scale and 
duration, that are so vulnerable to a minimal loss 
of trust, whatever can increase transparency and 
strengthen partnership will be  worth the effort.

The core of Central Asia or five former Soviet republics: Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan.
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Technology and business have 
made a fruitful partnership in 
the HKUST Business School as 
evidenced by an innovative 
partnership formed by three 
MBA alumni to develop a 
completely new kind of 
wearable device - the world’s 
first vibration powered, voice 
enabled smart ring.
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In Two Years

Startup Gets the 
Thumbs-up from Alibaba’s 
HK Entrepreneurs Fund
Kevin Johan Wong, Marcus Leung-Shea and Yan Shun Li combined 
their talents and new know-how learned in the MBA program to 
form their company Origami Labs. The firm’s smart ring, called ORii, 
pairs with smartphones and uses “bone conduction technology” to 
deliver sound via bones, so users can listen to calls or messages and 
start talking just by putting their fingertip next to their ear.
 
The device uses Bluetooth to connect and sync with a smartphone’s 
voice assistant so users can open apps and dictate messages 
through a built-in microphone, without looking at the screen. 
The product was inspired in part by Kevin’s father, who is visually 
impaired.

“We sought inspiration from visually impaired groups in Hong 
Kong,” says Kevin. “They have similar requirements for the 
technology as the general public.”

The ring format also addresses the problem that earpieces are not 
designed to be worn all day long because they can create long-term 
discomfort in the ear, he says.

Ready to Grow 

With its creative idea and potential to grow, Origami Labs took 
home US$120,000 in Asia’s first “Elevator World Tour” last October 
– a startup pitching competition organized by Hong Kong Science 
and Technology Parks Corporation and Canada-based StartupFest.

In early 2017, the company’s founders were also honored to be 
selected among one of the seven Hong Kong based companies to 
be supported by Alibaba’s Hong Kong Entrepreneurs Fund. The 
Fund is a not-for-profit initiative that provides entrepreneurs with 
investment capital and strategic guidance to help them grow their 
businesses and penetrate global markets by utilizing Alibaba’s 
ecosystem.

“We are honored to be a portfolio of company of the Alibaba’s 
Hong Kong Entrepreneurs Fund, and the first hardware company to 
receive such support,” says Marcus. “As our lead investor, we have 
been delighted to have such a supportive and brilliant partner in 
Alibaba.” 

He says his company’s willingness to learn quickly, together 
with the perseverance of the team, have kept the door open for 
opportunities.

Origami Labs now has total investment funding of about 
US$500,000, which will enable the partners to add key capabilities 
to their team and to start production.

Alma Mater Support 

Marcus says when they look back at their journey, the HKUST 
community and their experiences in the MBA Program have 
definitely been an integral part of their success. 

“The MBA program is what brought the three of us together and 
gave us a platform of self-cultivation and a thirst for adventure.
We also benefited from HKUST's business and startup competitions. 
They helped us to refine our business model and go-to-market 
strategy by providing an initial framework that forced us to ask a lot 
of challenging questions about our own business model.”

Today the HKUST community is helping the team source talent, 
as two of their interns come from the university.  Origami Labs’ 
founders say they are grateful for the wonderful support they 
receive from the MBA Program and the Business School.

“That’s why it’s important for our team to continuously give back 
to the School. We will make sure to spend time to encourage and 
advise other students on how to look into and begin their own 
startup,” says Marcus.

2015 Origami Founded

2016 Wearable IOT World Accelerator Program

 Cyberport Incubation Program

 Winner of One Million Dollar Competition Best Presentation Award

 Grand Prize Winner of 2017 Hong Kong Elevator World Tour 

 Winner of Mills Fabrica Pitch Day (Fashion Tech)

2017 Completed seed funding round, led by Alibaba's Hong Kong Entrepreneurs Fund



GBUS students Eli Chuah and Sinty Chan
(1st row, 2nd and 3rd from left)
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High School Students 
to be Entrepreneurs

While we teach, we learn. 
Sinty Chan and Eli Chuah, year two students of the 
HKUST Business School Global Business (GBUS) 
program, find the best way to understand this ancient 
wisdom of this proverb when they participated in a 
service project that put them in the role of teaching 
others.

They were among 70 GBUS students who provided 
voluntary coaching to students from 30 secondary 
schools for the Young Innovators Bazaar.  

The bazaar has been organized for the past five years 
by Project WeCan, a Business-in-Community initiative 
to empower secondary school students who are 
disadvantaged in learning to pursue higher studies and 
future careers.  

“The experience was mutually beneficial.  Not only 
were we able to share the business knowledge we have 
learned with the secondary school students, who got 
more decisive as they acquired more business acumen, 
we also got a deeper understanding of the functions 
of different departments and business strategies when 
designing a coaching kit,”  said Sinty and Eli.

This was the first time GBUS students participated. 
Starting in October last year, Sinty and Eli together 
with their peers began to help more than 150 high 
school students to understand business theories, 
prepare business plans and budgets, design and source 

A Season of Accolades

products, devise sales and marketing strategies, and 
prepare for the oral presentation of their business plans 
to judges. They designed a comprehensive coaching kit 
to guide the students throughout the process.

The GBUS students also guided the secondary school 
students in setting up 30 booths at Plaza Hollywood 
for the bazaar itself, which was held in February on the 
theme “Innovation and Passion”. 

“The Young Innovators Bazaar is a very meaningful 
project which provides a platform for secondary school 
students to have a taste of entrepreneurship,” said 
Professor Emily Nason, Associate Dean and GBUS 
Program Director of the HKUST Business School. “It is 
truly encouraging to see how secondary school and 
GBUS students integrate ideas seamlessly and come up 
with their own products starting from scratch.” 

An award presentation was held on the last day of 
the bazaar.  Sinty and Eli were happy to witness their 
“younger brothers and sisters”, who sold healthy 
grains under their coaching, won the “Best Theme 
Presentation” and “Most Favourite Booth” awards. 
“We’re very glad we participated in this meaningful 
project, where we can teach and learn,” they said.
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Mr Douglas Chun Kuen Woo, JP (1st row, 7th left), Patron of Project WeCan and Member of the HKUST Business School 
Advisory Council, presents awards to winning teams at the Young Innovation Bazaar Closing Ceremony.



Family Office: 
The Glue that Keeps 
Chinese Families 
Together 
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In many entrepreneurial families, the business itself is a means to keep the 
entire family together. As the business leadership is passed down from one 
generation to the next or as the family exits from the business, the family 
may lose its purpose for working and staying together. The question is: 
What will provide the family glue within these evolving dynamics? 

In a recent workshop, leaders in the family office space 
in Hong Kong shed light on this issue with a group of 
family business owners from mainland China.

“While a family office itself is a Western concept, with 
necessary adaptations, it may help serve as the glue and 
regenerate the shared identity for Chinese families,” 
says Professor Roger King, Director of the Tanoto 
Center for Asian Family Business and Entrepreneurship 
Studies at HKUST. 

The family office is an organization in which the day-to-
day administration and management duties are carried 
out by family members and/or professional managers 
of the family’s affairs, with a focus on preserving family 
wealth, legacy and harmony.

Wealth Management with the 
Talented Next Generation 

“It’s interesting to have the next-generation members 
managing the family wealth. This is their money in the 
future anyway,” Professor King says. His son, Stephen 
King, is Managing Partner of Violet Hill Partners, which 
he co-manages with his younger brother Geoffrey.

“My initial concern was with the harmony issue,” 
Professor King says. “But the sibling team works out 
surprisingly well, despite their personality differences.” 
Stephen attributes this to the shared investment 
philosophy, the common attitude towards risks and 
opportunities, and mutual respect.

When well-managed, a family office also brings 
together family members by blood and by marriage. 

Benny Wong is an in-law to the family-owned Glory 
United Investment, an Indonesian 18-karat gold jewelry 
manufacturer. “Given my background with EY and 
Oracle, I am entrusted to manage the family wealth, 
while looking after corporate treasury and financial 
operations,” he says. Mr Wong sees himself as an 
integral part of the in-law’s family, with his expertise 
being put to good use in the embedded family office.
 

Given that in Chinese society business assets are less 
often separated from family or personal wealth, an 
embedded family office helps manage the family assets 
alongside the business, instead of setting up a separate 
legal entity. 

Family Philanthropy to Preserve the 
Legacy 

In some families, the family office drives family 
philanthropy. Other families choose to set up a 
separate foundation, but keep the linkage with the 
family office. Either way, it is about sustaining the 
legacy of the founding generation while endowing new 
meaning to the future generation and to society. 

Yvette Yeh Fung, Chair of the Yeh Family Philanthropy, 
is a strong believer in social entrepreneurship. She 
comes from a family with a long history of giving, but 
their philanthropy was not as strategic in the past. The 
family hired an external advisor to help redevelop their 
philanthropic vision and goals. 

“Nowadays, we have moved almost completely away 
from the cheque-writing charities of my grandfather’s 
and father’s eras, and follow our identified mission: 
to build capacity in promising young minds through 
education and social entrepreneurship,” Mrs Fung says.  

Overseeing the Family Governance 
System 

Another key function of the family office is to oversee 
the family governance system. The Tan family, which 
owns Luen Thai International Group, has just gone 
into its fourth generation, with a total of 50 members 
from six branches. The growing complexity means the 
Tans need ways to organize themselves and to make 
necessary decisions for the larger family.

“Following our family values, we established our family 
constitution and built relevant structures and policies. 
These are the hard side of our governance system,” says 
Henry Tan, Vice Chairman of Luen Thai International 
Group. 



Biz@HKUST 25

Fe
atu

re

“The soft side–the family emotion and identity–
is equally if not more important,” he says. “Most of 
the time we make decisions based on consensus. To 
strengthen the family bond, we organize social events 
like annual family retreats and weekly dinners.” The 
family office, run by non-family director Connie Hui, 
helps implement the policies and makes sure things are 
in order.

Value of Non-family Executives 

Using an outsider to manage family affairs is still rare 
in Chinese families. These professionals oftentimes 
have to forgo the power and recognition they can get 
working in a multinational firm.  

“It is not easy for Chinese to trust an outsider, let alone 
letting an outsider manage the entire investment 
portfolio,” says Carl Tong, non-family CEO of UNIR (HK) 
Management Limited, the family office for Dr Ina Chan. 

Mr Tong’s family has a long acquaintance with the 
principal family back to his grandfather’s time and he 
was highly recommended by their trusted advisor. In 
addition to his usual role, Mr Tong mentors the next 
generation to groom their business acumen and avoid 
potential in-fighting.

The workshop on family offices was among several 
organized by the Tanoto Center to share its research 
findings on topics of concern to family businesses. 

1. (From left) Mr Carl Tong, CEO & Director, UNIR (HK) Management; 
 Mr Benny Wong, VP & CFO, Glory United Investment; Mr Stephen King,   
 Managing Partner, Violet Hill Partners
2. Mrs Yvette Yeh Fung, Chair, The Yeh Family Philanthropy
3. Dr Henry Tan, Vice Chairman, Luen Thai International Group

1

3

2
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The Career Mentorship Program is kicked off by Mr Philip Lee, 
Dr Karen Lee’s elder brother.
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Mentoring is an effective way to help students progress, find their own potential, and 
become the person they want to be. The HKUST Business School realizes the value of 
mentoring and always looks for ways and resources to strengthen its mentoring activities.

Expanding the Scope 
of Mentoring

With a generous donation from the Karen Lee Family, the School is 
able to step up its mentoring with the launch of a number of new 
initiatives such as a “Public Service Internship Scholarship” and “Take 
a Faculty to Lunch”, as well as the development of a new purpose-
designed center.
 
“The Karen Lee Student Mentoring Center is organized by the 
Undergraduate Programs Office with sponsorship from the Dr 
Karen Lee Memorial Fund in memory of our late faculty member,” 
says Professor Emily Nason, Founding Director of the Center and 
Associate Dean (Undergraduate Student Affairs).
 
“Dr Karen Lee was a dedicated professor who had a strong 
commitment to developing students’ professional and responsible 
leadership. She recognized the importance of mentoring in helping 
students to identify and pursue their personal and professional 
goals.
 
“With a grant of HK$20 million, the School is able to carry on with 
Dr Lee’s values and devotion in student mentoring and leadership 
development.”

Connecting Closer

UG Get-Together has been held for all UG business students since 
we moved to the new Business School building in September 2013. 
The event offers a friendly and relaxing occasion where business 
students can connect with their peers as well as faculty and staff.

Starting this year, the Karen Lee Student Mentoring Center is 
now the sponsor for all upcoming UG Get-Togethers. Each event 
will bring students together and feature a different theme - for 
example “the Year of the Rooster” gathering served chicken 
nuggets, chicken pizza, egg tarts, and chicken wings as a fun-filled 
party to celebrate the Chinese New Year.  Of course vegetarian 
options were also provided.

Freshman Terry Yeung says: “This activity provides a platform for me 
not only to chat with my peers, but with lecturers and professors on 
topics that we don’t talk much about in class. It lets us get to know 
each other better.”

A sophomore student from Taiwan, Chang Hsin-wen, agrees 
and says the event enables her to meet more new friends from 
different programs of the School and students from other 
countries in a free and relaxing environment.

Career Mentorship Program

Meanwhile, the Karen Lee Student Mentoring Center introduced 
the new Career Mentorship Program in February at a ceremony 
attended by Mr Philip Lee, Dr. Karen Lee’s brother.
The Program aims to provide valuable opportunities for 
undergraduate business students to seek advice on career 
directions and life goals from mentors who are experienced 
professionals and senior executives across different industries.

The Center will organize several gatherings throughout the year-
long mentorship program to facilitate two-way participation 
between the 13 mentors and 26 mentees who are paired up by the 
School in the pilot round. The pairs are also encouraged to organize 
their own ongoing interaction opportunities.

Facilities for Mentoring

In recognition of the support from the donor, a new student 
mentoring facility will be set up in honor of Dr Lee and called the 
Karen Lee Student Mentoring Center.

An area in the current Business School building will be reconfigured 
and renovated into a modern and convenient facility with a 
learning commons, snack bar, and advising rooms.

“This facility is at the planning stage and scheduled to open next 
year to provide a designated place for students to learn from each 
other, build relationships and organize mentoring activities,” says 
Professor Nason.

The Center will also fund other new initiatives like the “Public 
Service Internship Scholarship”, which will be presented to students 
who exhibit outstanding performance during their internship with 
an NGO during winter or summer term. The activities organized 
by the Center are all a testament to Dr Lee’s and the School’s 
commitment to student mentoring.



Two teams of BBA (Operations Management) students 
were the winners and the first runners-up in the 
qualifier round of the 2017 APICS Students Case 
Competition held in Hong Kong in January.

Teams were given a supply chain problem to solve 
using a computer simulation game, and then asked to 
present orally the rationale for their solutions. Each 
participating school or institute could send up to two 
teams to compete.

The winning HKUST team will advance to the second 
round of competition to determine who will participate 
in the final global case competition to be held at the 
APICS International Conference in the US in October.

APICS is the premier professional association for supply 
chain and operations management and a provider 
of research, education and certification programs 
recognized worldwide.

A Clean Sweep 
in Local 
APICS Case 
Competition
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To achieve success in the information era, companies 
around the world growingly attach importance to IT 
governance. The School therefore has worked with 
the industry and international professional bodies, like 
the Information Systems Audit and Control Association 
(ISACA), to exchange and promote IT governance.

Through the efforts of Professor Garvin Percy Dias, 
Associate Professor of Business Education in the 
Department of ISOM, the School's BBA - Information 
Systems (IS) Program has become the first in Asia 
Pacific to align with the ISACA Model Curriculum.

Professor Dias has collaborated closely with ISACA 
and contributed not only to the development of the 
BBA-IS program, but also enhancement of students’ 
competitiveness through activities organized by ISACA.
The HKUST ISACA Student Group is the first ISACA 
Student Group in Greater China. One of the School’s 
IS students earned the highest score in the world CISA 
exam organized by ISACA in 2014, while a student team 
won the first ISACA case competition in 2016. 

ISACA (China HK Chapter) organized the first-ever IT 
Governance Achievement Awards to foster public 
awareness of IT governance in Hong Kong. Professor 
Dias and his students were recognized at the 2017 
awards when they were selected for 'Merit Award' in 
the public sector.

HKUST Shines in 
the First Local 
IT Governance 
Award

Mr Nicholas Yang, JP, Secretary for the Innovation and Technology, presents the award 
to Professor Dias.
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The annual symposium of the Finance Department was held in 
December on the theme, “Active Investing and Arbitrage Capital.” 
Participants from academia and banking gave presentations 
and discussed such topics as the efficiency of stock, bond, and 
currency markets; behavioral biases and their spread through 
social networks; 
and the funding, 
risks, and 
information 
advantages of  
hedge funds, 
broker-dealers 
and the like 
pursuing active 
investment 
strategies. 

PhD students 
from Finance presented their research to the overseas and local 
participants in a poster session of the symposium.

The Hong Kong Chapter of the Production and Operations 
Management Society held its 8th annual international conference 
on 7-8 January at HKUST, hitting a record high attendance of 230 
participants, who hailed from Asia, Europe and North America.

The Department of ISOM hosted the event and the Centre for 
Marketing and Supply Chain Management sponsored it, with 
Professor Albert Ha as General Chair and Professor Qing Li as 
Organizing Committee Chair.

Under the theme, 
“Boundless 
Opportunities 
in Operations 
Management,” 
the two-day 
program featured 
164 presentations 
and two keynote 
speeches, one 
by Professor Hau 
Lee of Stanford 

University on “One Belt, One Road - One Great Opportunity for 
POM Research”, and the other by Professor Awi Federgruen of 
Columbia University on “Competition in Multi Echelon Supply 
Chains”. Professor George Shantikumar of Purdue University also 
led a tutorial on “A Framework for Data Integrated Prescriptive 
Operations Management”. 

HKUST's 
Investment 
Circle hosted its 
kickoff panelist 
event, Embracing 
Uncertainty in 
Today's Financial 
Markets, last 
November. The 
panel featured 
Baring Asset 

Management Fund Manager Khiem Do and BBVA Asia Chief 
Economist, Le Xia, and was moderated by Veronique Lafon-Vinais, 
Associate Professor of Business Education in the Department of 
Finance and faculty advisor to Investment Circle.

The impact of the US presidential election on global markets was 
discussed in depth, in the wake of Donald Trump’s election the 
prior week. Khiem Do discussed the narratives that had supported 
Trump's populist platform and also explained why the potential 
volatility risks of a Trump victory had already been priced into 
financial markets. Le Xia offered an intriguing perspective on 
China's growing debt and the resulting consequences for the 
renminbi.

The Investment Circle, now in its second year at HKUST and 
looking to continue its momentum, plans to host skills workshops, 
company visits, and additional speaker events during the 
upcoming spring semester.

More than 300 strategic management scholars from around the 
world came to Hong Kong in December to examine challenges 
facing Asia and its companies at the 2016 Special Conference 
of the Strategic Management Society. The event was jointly 
sponsored by 
HKUST, Chinese 
University and the 
University of Hong 
Kong. 

Since the 2008 
financial crisis, 
Asia has been an 
engine of global 
economic growth. 
However, its 
rise brings major challenges. The conference, “Contextualizing 
Strategic Management in Asia: Institutions, Innovation, and 
Internationalization,” attracted more than 250 high-quality 
research submissions that addressed the challenges and critical 
research questions, such as: What innovation models are 
effective in Asian societies? What are the unique challenges of 
internationalization faced by emerging market firms? How should 
local and multinational companies approach corporate social 
responsibility and sustainable development? 

Strategic Management 
Society Examines 
Changing Asia

Finance Symposium 
Spotlights Arbitrage

POMS Conference Hits 
Record High Attendance

Investment Circle 
Going Strong
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Executive Education 
Without Borders
Russian EMBA and MBA Students 
On Road Trip to HKUST

China’s 2015 launch of the Belt and Road initiative to 
connect the Asian, European and African markets of 
the famed Silk Road has promised to open up business 
opportunities. But first, countries need to open up to 
each other and understand the lay of the land.

This winter, the School has hosted visits of EMBA 
and MBA students from Russia’s Moscow School 
of Management SKOLKOVO to deepen their 
understanding of Chinese culture and the business 
environment here. 

Some 50 EMBA students came in December to 
participate in sessions on “Innovations in Hong Kong 
and China” by Professor Xu Yan and “Current Economic/
Political Developments in Hong Kong and China” by 
Professor Francis Lui. HKUST’s Vice-President for 
Institutional Advancement, Dr Eden Woon, also shared 
the story behind the University’s success.

In February, SKOLKOVO’s MBA students visited for a 
week that included lectures on “Political, Economic 
and Technological Factors in China” by Professor Lin 
Yi-min, “Social Factors in China” by Professor Bilian 
Sullivan, “Financial Systems in Hong Kong and China” by 
Professor Jerome Yen and “Marketing in China” by Mr 
Michael Yeung. SKOLKOVO also organized a scavenger 
hunt to introduce students to Chinese culture, as well 
as company visits in Hong Kong and China. 

Webinar Series

A new webinar series has been launched by the 
Executive Education Office where past program 
participants and potential learning partners can update 
their business know-how and access research findings 
from any location. 

The 30-minute webinars are scheduled at lunchtime in 
Hong Kong. Everyone is welcome to tune in. 

Professor Joseph Salvacruz kicked off the series with 
a webinar on “Winning Marketing Battles Through 
Customer Experience Management”.  He shared best 
customer experience practices of leading companies. 

A second webinar on 18 January was on “Platform 
Disruptions – Threats or Opportunities for Traditional 
Business”.  Professor Tat Koon Koh discussed the key 
characteristics of multisided platforms, the industries 
in which platforms could play significant roles, and the 
options for existing players in these industries. 
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Flagship Program Trains 
Over 1,000 HKSAR Officers

The School´s Management Development Program 
(MDP) has reached a milestone of training more than 
1,000 officers from 30 different areas of the HKSAR 
government since its launch in 2000.

The flagship program offers tailor-made sessions 
to address the needs of officers in middle to senior 
management and features sessions taught by HKUST’s 
own faculty members.

Between September 2016 and January this year, 
the 26th and 27th classes were held for a total 86 
government officers from 19 departments. Each 
class completed a nine-day program that covered 
teambuilding and problem solving by external 
consultants; managerial decision making by Professor 

Caroline Wang of the Department 
of Management; leadership 
and change management by 
Professor Jean Vanhoegaerden 
from Ashridge Executive 
Education at Hult International 
Business School; crisis and stress 
management by Professor Hilton 
Chan, Department of ISOM; 
and negotiation by Professor 
Stephen Nason, Department of 
Management.

A celebration dinner was also held 
on campus for participants on 11 
January, officiated by the Dean, 
Professor Tam Kar Yan where 19 
senior managers from various 
governmental departments were 
invited to present certificates to 
their colleagues. 

The Executive Education Office 
also offers a Leadership Development Program (LDP) 
for middle managers, which was launched in 2013, and 
recently hosted the fourth class for the government 
and related organizations.

Some 29 government officers from seven departments 
received training that aims to help them to become 
effective and inspiring team leaders who can help 
their teams to meet new challenges in an increasingly 
complex environment. The four-day program including 
sessions on leading for performance by Professor 
Mitya New, Department of Management; team 
communications by Ms Paula Ho, an experienced 
consultant; creative thinking by Professor Hilton 
Chan, Department of ISOM, and managerial decision 
making by Professor Bilian Sullivan, Department of 
Management.

More such programs will continue to be offered in 
2017. 

New Open Programs
Several new programs, including Chinese programs, are being added to the School’s range of open programs that address the specific needs of senior 
executives and business leaders.

Details and registration: www.bm.ust.hk/ExecEd

2017 Open Programs at a Glance Date 

Managerial Decision Making & Leadership (English &Chinese) 25-26 Sep  Newly taught in Chinese

 (English Class)

 22-23 May (Chinese Class) 

Big Data Applications in Business 16-17 May  

Wealth & Asset Management 9-10 Jun  

Effective Negotiations 13-14 Jun  

Corporate Innovation & Growth  20-21 Jun (English Class) Newly taught in Chinese

(English & Chinese)  6-7 Jul (Chinese Class)

Fintech 4-5 Jul NEW 

High Potentials Leadership Consortium Program Aug-Oct (3 modules) 

Strategic Innovation Management (Chinese)  28-29 Aug  NEW

Leading for Success Consortium Program Sep-Dec (4 modules) 

Strategic Financial Management for Non-financial Managers  7-9 Sep  

Family Business: Leading Generations of Excellence (Bilingual)  1-3 Nov  NEW
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HKUST recognized the commitment and dedication of another six faculty and staff from the Business School at the Long Service Award 
Presentation Ceremony 2017. 

The School’s recipients are Professor 
Cheng Songnian (Department of 
Economics), Professor Li Jiatao 
(Department of Management), 
Professor James Thong and Professor 
Xu Yan (Department of ISOM), Professor 
Zhang Chu (Department of Finance) and 
Ms Michelle To (MBA Program). They are 
among the 66 colleagues with 20 years 
of service at the University this year.

HKUST established the Long Service 
Award to express appreciation and 
recognition to long-serving faculty 
and staff members whose dedication 
and hard work have contributed to the 
University’s rapid rise over the past 26 
years.

A case study by the School’s Thompson Center for Business Case 
Studies on the open innovation approach of Huawei, the world´s 
largest telecommunications equipment manufacturer, led to the 
first proponent of open innovation, Professor Henry Chesbrough of 
UC Berkeley, inviting Professor Xu Yan to deliver a keynote speech 
at the 3rd World Open Innovation Conference (WOIC) held in 
ESADE Business School of Barcelona last December.

The study spotlights Huawei’s focus on innovation as the key to 
its success as the largest telecom equipment manufacturer in 
the world since 2012. In August 2016, Professor Xu presented 
a paper based on the Huawei case study to the Open and User 
Innovation Conference at Harvard Business School, where it caught 
the attention of Professor Chesbrough who created the open 
innovation theory and coined the term, and this led to the invitation 
to speak at the WOIC. 

Professor James Thong is a recipient of the Association for 
Information Systems (AIS) Fellow Award for 2016, and the only 
recipient from Asia. The Fellow Award recognizes individuals who 
have made outstanding contributions to the information systems 
(IS) discipline in terms of research, teaching and service.
 
Professor Thong has many papers in the top IS journals, and 
is highly cited with two papers among the most cited in their 
respective journals (JMIS & MISQ). Over 25 years (1990-2014), he 
ranks #33 among those who published in ISR, MISQ, & JMIS; and 
#3 for faculty outside North America. He has served as Associate 
Editor for the top business journals (ISR & MISQ) and awarded the 
“Best ISR Associate Editor” by INFORMS.
 
He has served on the AIS Council, and as Program Co-Chair, 
Doctoral Consortium Co-Chair, Junior Faculty Consortium Co-Chair, 
and Track Co-Chair for many AIS conferences. At HKUST, his efforts 
to develop new UG/MSc programs have resulted in many students 
studying IS.
 
The award ceremony was held in Dublin, in December 2016 with 
1,700+ attendees. AIS is the premier organization for IS academics 
with 4,000+ members in 95 countries.
 
Professor Thong is also appointed Senior Editor for MIS Quarterly 
from January 2017.

Honoring 20 Years of Service

Case Study on 
Huawei and 
Innovation 
Attracts Attention

AIS Fellow Award
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The HKUST Business School has a vibrant and well-connected alumni 
community thanks to the strong and staunch support provided by our 
alumni anchors and alumni ambassadors. They have provided all kinds of 
hands-on help to the School, from organizing major events to supporting 
our information sessions, admission interviews, professional sharing, 
student mentoring and more. To recognize their efforts and show our 
appreciation, we organized an Alumni Appreciation Reception late last 
year that was attended by close to 100 alumni contributors. Thank you 
all!

Our signature alumni program ‘alumination’ (alumni-in-one-nation) aims 
to connect and engage HKUST Business School alumni around the global 
through learning and networking. The first event of 2017 was held in 
Tokyo on 24 January and featured a seminar on FinTech presented by 
Professor Veronique A. Lafon-Vinais, Associate Professor of Business 
Education from the Department of Finance. It attracted more than 40 
alumni and students. 

alumination@Tokyo

Over 120 alumni and friends from our partner schools came together for 
our first alumni event in 2017, a New Year’s drinks gathering to celebrate 
the new year and exchange best wishes. The partner schools include NYU 
Stern (our partner for the MSc Global Finance), Kellogg (our partner for 
the Kellogg-HKUST EMBA), and USC Marshall & Università Bocconi (our 
partners for the World Bachelor of Business).

New Year 
Celebrations 

Alumni Appreciation 
Reception
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10 Big Data Pitfalls
1 /  Big data, by definition descriptive, gives correlations, but we often need causal relations
2 /  Sampling bias
3 /  Big data can be “dirty” - when you automate a mess, you get a bigger mess
4 /  Unintended consequences - social science is more difficult than natural science
5 /  Misleading statistics
6 /  Ethical issues - sometimes we cannot generalize findings from big data
7 /  Analytics without theory is dangerous
8 /  Illusion of predictability
9 / Models are simple, but reality is too complicated
10 /  Big data can only give us average effects

Taking Big Data 
with a Grain of Salt
Recognising the importance of knowledge transfer between those in 
academia and the wider community, the HKUST Business School has 
created a lively forum to address pertinent issues and promote interactive 
exchanges.
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Rebranded for 2017, the “BizInsight@HKUST - Lunch 
Presentation Series”, returned in late February with two 
experts from the School tackling a topic of increasing 
concern for businesses – and individuals – in Hong Kong 
and around the world. 

The realities of big data and online social networking 
have become part of our daily lives. But with so much 
information now so readily available - and so easily 
shared – it is ever more apparent that there is also a 
“dark side” of big data, which can’t be ignored. 

At one level, companies, with their new enthusiasm 
for analytics and interpretation, can misread what the 
database tells them, reaching false conclusions and 
taking wrong turns as a result.

At another, many private citizens simply don’t want 
their personal information and photos “tagged” or 
shared by friends for the rest of the world to see. 
However harmless the intentions, they dislike the “peer 
disclosure” aspect of social media, which is now so 
prevalent, and are wary of potential problems it can 
bring.   

Speaking first on the subject of “Big Data Pitfalls”, 
Michael Zhang, Associate Professor of Information 
Systems, Business Statistics and Operations 
Management (ISOM) at HKUST Business School, 
highlighted his top ten and, as importantly, how to 
avoid them.  

One misconception, he said, is to think that systems will 
keep improving our ability to make decisions. A second 
is to assume the future will be all about smart robots, 
workforce analytics and the jobless society. 

“We have powerful tools, but not enough people who 
can ‘do’ big data right,” said Zhang, citing examples 
where Walmart and the makers of hit TV series House 
of Cards made wrong assumptions about sales patterns 
and viewer preferences based on apparent correlations 
which proved incorrect.   

“You must know how the data is generated. Otherwise, 
you just have an unexplained correlation, for example 
between egg sales and transport accidents in the US. 
Even school kids can see the mistakes.” 

He also noted that using Twitter to do studies can 
skew results. Since the platform is driven by young 
people, it does not give a representative sample of the 
whole population. Similarly, data from online ratings 
and reviews is also open to question. Such feedback 
is usually at the most positive or most negative ends 
of the spectrum and the motives of reviewers remain 
unknown. 

“Social science is more difficult than natural science, 
so you can get a lot of uncertainty and unintended 
consequences,” Zhang said. “AI [augmented 
intelligence] is powerful, but you get problems ‘in 
the wild’ with dirty data, misleading statistics, and 
the ‘garbage in, garbage out’ factor. Also, while over-
generalising from one data point to one population 

leads to wrong projections, using observations of a 
population to judge individuals is equally incorrect.” 

Therefore, he cautioned against analytics without 
theory and the illusion of predictability for things like 
earthquakes and financial crises. 

“Models are simple, but realities are complicated,” 
Zhang said. “Big data can only give us average effects. 
To do it right, you need a theory, logic and rationale, as 
well as a mechanism, and a way to verify the results are 
true.” 

Exploring a different angle, Hong Xu, Assistant 
Professor in ISOM at HKUST Business School, spoke 
about “Peer Disclosure in Online Social Communities”. 
In particular, she noted the privacy issues now raised by 
the posting or sharing of sensitive personal information 
by “friends” and “non-friends” often with scant regard 
for the subject’s wishes or possible consequences.  

As examples, she cited home videos uploaded without 
consent going viral and instances of photos taken and 
shared, with the clear intention of causing annoyance, 
embarrassment or worse. 

Therefore, it was important to find a workable balance 
between the benefits of online communities, which 
include entertainment and recognition, and the need 
to accommodate privacy preferences. Economic 
modelling and game theory could be used to analyse 
interactions and “unwanted externalities” and, thereby, 
create a viable solution.  

“Social networks are all about sharing,” Xu said. “But 
they also have to recognise the problems of peer 
disclosure - and we don’t see them doing this. So, in our 
study, we first looked at problems with an economic 
impact like pollution, smoking and congestion. We then 
built a model to capture different user behaviour in 
online communities and address the harm caused by 
peer disclosure.” 

Initial conclusions point to the need for regulation, with 
suggestions focusing on some form of quota to limit 
excessive posting plus policies designed to “nudge” 
users in the right direction. Software can check for 
sensitive or abusive words. And a slightly longer waiting 
time before sending would help to curb impulsive 
instincts.   

“Social networks can nudge users with a warning 
message if, for example, there are other people in a 
photo,” Xu said. “If sharing is a little more difficult, it 
will encourage more regard for others’ privacy and 
safer online environment for everyone.” 

The article was published in SCMP on 29 March.






