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Transformative Agreements 

O
n January 17, Ms. Colleen Campbell of Max
Planck Digital Library conducted a workshop for 

us. She coordinates the Open Access 2020 Initiative, 
which aims to transition scholarly journals to new open 
access publishing models. She was joined on line by 
Ms. Ivy Anderson of the California Digital Library who 
oversees shared collections activities of the ten-campus 
University of California system. These two experts 
shared their rich knowledge and experience for the 
JU LAC Workshop on Transformative Agreements. 

Twenty librarians from JU LAC libraries attended 
this workshop - members of the JULAC Consortiall 
Committee led by Diana Chan and the Research 
Support Committee chaired by Louise Jones. 
We learnt how to negotiate transformative 
agreements with publishers under which funds 
spent for subscriptions are repurposed to cover costs 
associated with open access publishing. We also 
learnt strategic and operational considerations in 
negotiations. We aimed to avoid institutions paying 
twice for subscriptions and hybrid OA publishing. 

Transformative Agreements (TAs) should have 
these components: 
• Authors retain copyright (CC-BY)
• Transparency
• Cost-neutrality with respect to current subscription
• Constrain costs, to start: no double-dipping, no Article
Processing Charges (APCs) paid "in the wild"

To prepare for TAs, we should look at it from a 
publishing lens instead of a subscription lens. We 
need to analyze our own publishing profiles such as: 
• Where does my institution publish?
• How much of our outputs are OA?
• How much are our authors' spending is on APCs?
• How many articles are grant funded?
• Would a flip to OA with publisher X cost more?
• How much of publisher X's output is OA?

We discussed the cost allocation and multi-payer
models. Whichever model is used, building coalition 
with all stakeholders is of utmost importance. As 
a practical outcome of the workshop, we have 
produced an OA2020 roadmap for transformation 

for JU LAC to use. We 
are grateful to Colleen 
and Ivy for sharing 
their practices and 
data with us. 

Book Sterilizer Available 

T
he Library has an ultraviolet (UV-C) book sterilizer
on the Ground Floor. It is available for you to use 

on Library books, or your own personal books. It 
kills 99 .9% of surface bacteria and viruses, including 

---

COVID-19. 
Library staff already process 

all returned materials through 
an ultraviolet "book wash". But 
if you want to also sterilize any 
books after you check them out, 
feel free to use this machine. 
Just follow the instructions for 
placing the books in it, and press 
the button, and the books will 
be ready in less than 1 minute. 

I 
Coronavirus Actions by Library 

T
he Library has been extremely proactive in
implementing policies and procedures to 

safeguard you and our staff from exposure to the 
COVID-19 coronavirus. This has involved coordinating 
with various other University departments and 
developing new and improved procedures and 
workflows for Library access and collection usage. 

Most obvious to you has been the phased 
reopening of the Library, floor by floor. The LC 
reopened on February 24, with a book pickup service 
available at the entrance of G/F. Two weeks later, 
on March 9, we were able to reopen the ground 
floor and the rest of LG1. Books can be requested 
and Library staff will bring them to the Circulation 
Counter for you to check out. Lower floors will 
reopen as user need and the virus situation allows. 

Less obvious measures include: 
Protection 
•Early spraying of the entire building with an
anti-microbial coating (please do not use alcohol
products on Library furniture, railings, computers
and keyboard, etc., as this will remove the coating).

Cleaning 
•Upgradingthe frequencyofcleaning, and obtaining
approval for stronger cleaning materials, including
bleach-based products for use in toilets.
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