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A family office is a powerful 

arrangement for the preservation 

of family wealth (through trusts and 

investments), harmony (through 

governance and education), as 

well as legacy and values (through 

philanthropy and family-run 

foundations). 

II From the Dean II 

As the demand for family offices continues to grow, there is a need to learn more 

about how they are organized, and how effective they are. However, studies on the 

subject are few and far between in academia, partly due to the fact that privacy and 

confidentiality are important in running family offices. 

In this edition of Biz@HKUST, we will take an insider's look at some of the best-known 

family business leaders to see how their family offices were f
i

rst set up, and are 

managed today. We will also explore the many different roles that a family office can 

play. 

Every family is different, and there's no one-size-fits-all solution in setting up a family 

office. Each founder has a unique story to tell. Three of these stories come from 

members of our School Advisory Council. Michael JEBSEN, our Council Chairman 

and Chairman of Jebsen Group, believes that hiring outside parties to manage the 

family office is the key to its success. Vincent LO, Chairman of Shui On Group, is a 

strong believer in developing a viable family const
i

tution early in the process. Sukanto 

TANOTO, Chairman of RGE Group, believes that a family office will play a crucial role in 

building his legacy and delivering a plan for his family and bus
i

ness. 

The other two stor
i

es come from members of two families well-known for their long

standing commitment to giv
i

ng back to society. Ronnie CHAN, Chairman of Hang Lung 

Group, believes that families should give away their wealth, and thus looks at the roles 

of family offices in a different way. Lawrence CHAN, former CEO of Park Lane Hotels 

International and Founder of the Seal of Love Char
i

table Foundation, uses a family 

office to propagate his personal values and to do good for society. 

These Ave family office founders represent the unbroken spir
i

t of their famil
i

es 

originated from Hong Kong, Thailand, Indonesia and Denmark. Rooted in Asia today, 

they take their own or their family businesses to new heights, and at the same time 

define the concept of family offices in Asia. 

The idea of a family office is quite new, and this is where our faculty hopes to fill a 

gap. In addition to the interviews, the magazine includes a series of articles written by 

them. Professor W
i

nnie PENG, Director of the Tanoto Center for Asian Family Business 

and Entrepreneurship Studies, outlines the trends of family offices in Asia, and 

Professor Roger KING, Founder of the Center, talks about what Chinese family offices 

can learn from their Jewish counterparts. 

Our Head of Finance Department Professor Chu ZHANG explains why the topic of the 

family office is an important new area for academic research. Two other articles from 

the same department shed light on different aspects. Professor Veronique LAFON· 

VINAIS welcomes the opportunity to partner with family businesses and family offices 

to address their needs in terms of skills, networking, and more. Professor Entela BENZ

SALIASI encourages family offices to play a more active role in addressing climate risks. 

Through all their endeavors, we hope that our School can help further and broaden 

family office research, enrich the knowledge of family office professionals, and 

contribute to the positive socio-economic development of the region. 

Professor TAM Kar Yan 

Dean 

Biz@HKUST 
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Meet Our New Faculty
As a magnet for the brightest minds, the HKUST Business School has attracted 38 young 
and aspiring scholars from around the world over the past three years. They not only 
reinforce our commitment to academic excellence, but also greatly enhance our gender 
and cultural diversity.
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Information 
Systems, 
Business 
Statistics & 
Operations 
Management 

1. YANG Yi 楊毅
2. LEE Dongwon
3. CHEN Yanzhen 陳彥臻  
4. SHIN Dongwook
5. BAEK Jiye
6. Lucy XIA 夏璐 
7. KWON Ohchan
8. YIN Zhitao 殷志韜

Marketing

1. LIU Jia 劉佳 
2. June SHI 石梓君
3. Sophie FAN 范林瑩

Management

1. Chaitali KAPADIA 柏嘉麗
2. David DANIELS
3. CHO Jaee 曹資宜 
4. KIM Yong H.
5. Madeline ONG
6. WANG Danqing 王丹青 
7. Martha JEONG
8. MA Jingjing 馬婧婧

Accounting

1. ZHENG Yue 鄭悅
2. LI Xinlei 李莘檑
3. Evgeny PETROV 
4. WANG Jing 汪京
5. TANG Chao 唐朝
6. Arthur MORRIS 
7. Siddharth BHAMBHWANI

Economics 

1. Kohei KAWAGUCHI 川口康平 
2. LIN Yatang 林婭棠
3. Robin Kaiji GONG 龔開濟 
4. LEE Byoungchan
5. WU Qinggong 吳慶功
6. LI Xuan 黎璇
7. AU Pak Hung 歐栢雄

Finance 

1. JI Yan 吉岩
2. Emilio BISETTI 
3. Yoshio NOZAWA 
4. XIONG Yan 熊琰
5. CHEN Zhanhui 陳展輝
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Recent Trends and 
its Non-financial Role

As the number of 
billionaires grows in 
Asia, the need for an 
efficient way to pass 
on family wealth and 
values, and to maintain 
harmony within the 
family, has been 
increasing. This has 
resulted in a dramatic 
increase in the number 
of Asian family offices. A 
report by the EY Family 
Office estimates that 
the number of family 
offices increased tenfold 
in 2017 compared to a 
decade ago. With the 
increasing number of 
family offices, they are 
creating greater impact 
and shaping the future 
of Asia. Understanding 
the following trends 
helps families and 
professionals better 
prepared for the future.

Asian 
Family Office

New wealth can be defined as 
wealth that has been accumulated 
recently, within one generation of 
time. It may refer to a large sum 
of money from a sell-off when the 
first generation of family business 
encounters a bottleneck, or when 
the second generations refuse 
to take over; it may have been 
obtained by monopolizing access 
to natural resources; or it could 
have been gained from emerging 
industries and high-tech sectors. 
Owners of such wealth are keen 
to have it properly managed, 
but private banks and asset 
management firms fail to provide 
adequate services to satisfy their 
need. This has resulted in the 
creation of family offices. 

According to the Forbes billionaires 
list in 2019, Hong Kong and 
Mainland China produced 71 
and 324 billionaires respectively. 
Wealth in Mainland China has been 
accumulating at an astonishing 
speed. Forbes states that the 
private wealth of Chinese 
billionaires grew by 166% between 
2013 and 2019. According to 

the Hurun Wealth Report 2019, 
there are more than one hundred 
thousand super rich families in 
China whose wealth grows by 
11.2% every year and half of 
them with disposable assets of 
over US$100 million. Information 
technology, with a growth of 1.4% 
compared to 2018, outperformed 
finance and investment to become 
the third largest source of income 
for Chinese entrepreneurs on the 
billionaires list in 2019.

The number of old wealth family 
offices is also on the rise, but its 
increasing rate is not comparable 
with that of new wealth family 
offices. Owners of new wealth 
and old wealth demonstrate 
differences in behavior, mentality, 
risk appetite, attitude towards 
money, and the approach to 
succession. The growth of new 
wealth family offices is expected 
to have a significant impact on 
the overall development of family 
offices in Asia.

Traditional old-wealth families 
are more conservative when it 
comes to their investments. Fixed-
income products and stocks are 
popular investments among the 
older generations. As younger 
generations get involved in the 
family business, family offices are 
starting to make more diversified 
and direct investments, such 
as private equity and venture 
investments. Recent statistics show 
that private equity accounts for 
one third, or at least one fourth, 
of investment portfolios owned by 
family offices. 

Blue Pool Capital, the family office 
of Joseph TSAI – Co-Founder of 
the Alibaba Group – is an example. 
In August 2019, Tsai completed 
a US$2.35 billion deal to buy the 
Brooklyn Nets, making himself 
the second Chinese owner of an 
NBA franchise. Not only does this 
represent an expansion in his own 
field of investment, it is a model for 
investment diversification for other 
Asian family offices.

In addition to undertaking new 
investments, family offices 
have embraced a new model of 
collaboration – co-investment. This 
enables families with backgrounds 
in different sectors to share 
resources, make use of each other’s 
strengths, and mitigate risk. This 
positive synergy leads to more 
stable investment returns.

Co-investment among family 
offices takes at least two forms. 
The first is when a single family 
office seeks to collaborate with 
other family offices or asset 
management companies.
However, in my observation, single 
family offices tend to co-invest 
more with other single family 
offices than asset management 
companies as the visions and 
the motives of family offices can 
be more aligned. The second is 
when several families engage in 
investment projects under a multi-
family office platform which, in 
addition to allowing shared access 
to resources, also leading to 
reduced operational costs.

As risk tolerance is usually higher 
in the younger generation than 
in the older generation, when it 
comes to new wealth, or old wealth 
managed by younger generation, 
their investment strategies shift 
towards more wealth growth than 
wealth preservation. In recent 
years, family offices tend to invest 
more in technological innovation 
and emerging industries. Many 
Internet tycoons in mainland 
China invest heavily towards 
technological innovation and 
startups. Some new wealth even 
taps into cryptocurrency and block 
chain investment which old wealth 
would never try. A few younger 
generations managing  old wealth 
in Hong Kong have also attempted 
to enter into emerging industries, 
of course, not as aggressively as 
new wealth. For example, the 
family office of Nan Fung Group 
has a specific focus on bio-tech 
investments. 

A growing number of 
family offices built on 

“New Wealth” 

More diversified and 
direct investment 

portfolios

More collaborative: 
co-investment among 

family offices

Greater focus on investing 
in tech and emerging 

industries

TREND

1
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By Professor Winnie PENG,
Director of the Tanoto Center for Asian Family Business and Entrepreneurship Studies,
HKUST Business School
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Family governance can be one key role 
for family offices

Many family businesses in Mainland China are managed 
by first-generation entrepreneurs whose family consists 
of a spouse and one child. The composition of their 
family is simple. So there is no urgent need for family 
governance. This explains why most family offices 
in mainland China are set up for the sole purpose of 
wealth management. By contrast, family businesses 
in Hong Kong, which are often in their second or third 
generation, have complicated familial relationships. 
For example, some family members are shareholders 
or paid staff of their family-owned business, while 
some are not. Some are blood family members, while 
some like daughter in-laws or son in-laws are not. 
With different family members and different interests 
but with no appropriate family governance system in 
place, a family could be faced with different dilemmas, 
tussles, and even a breakup. Therefore, family offices 
need to strengthen their “soft skill” by supporting 
family members to establish a comprehensive system 
for family governance.

As far as implementation is concerned, family offices 
can help set up a family council with members across 
generations elected. They can follow up all decisions 
made in the council and lay down a family constitution 
with rules for family members to follow. A family 
constitution can set for example, family values, 
responsibilities and remuneration policy for family 
members, define their rights or rules to sell family 
shares, etc. A family office can also assist to review and 
update the family constitution in time, including its 
policy and implementation status. Family gatherings 
and training for members can also be arranged by the 
family office.

Family philanthropy can be another key 
role for family offices 

In addition to family governance, family philanthropy 
can play the role to keep the family together. 
Philanthropy can be divided into strategic philanthropy 
and traditional philanthropy. Although families can 
always start with traditional philanthropy, I suggest 
families to undertake strategic philanthropy when they 
are able to for two reasons:

First, strategic philanthropy can better help to unite 
the family compared to a traditional charity. Traditional 
philanthropy often means monetary donations or 
“cheque writing”. For a traditional charity, philanthropy 
ends when the first-generation founder of a family 
business donates to name a building, a bridge or a 
road, with no involvement of the younger generation. 
For strategic philanthropy, all family members can take 
part in the discussion and decision on the solutions 
addressing a social issue, and will thus develop a deep 
understanding about the meaning of philanthropy with 
first-hand experience. These philanthropic projects 
can facilitate frequent communication and exchange 

Younger generations in the family 
are voicing their willingness to help 
address social and environmental 
issues, on top of meeting the 
bottom line. Having adopted 
the principles of sustainable 
finance, they focus on investment 
in companies with higher ESG 
(Environment, Social Responsibility, 
Corporate Governance) scores and 
impact investing. According to a 
2018 UBS report on sustainable 
investing, nearly half (45%) of 
the one third (38%) of family 
offices that undertook sustainable 
investing had plans to increase 
ESG investing within the next 12 
months. 

Meanwhile, in Hong Kong, 
sustainable finance is becoming 
increasingly popular among private 
investors who seek financial 
investments that offer social or 
environmental benefits. This trend 
will accelerate Asia’s transition 
towards a sustainable finance hub.

Unlike matured family offices in 
the West, Asian family offices are 
often managed by family members. 
This approach has limitations when 
it comes to execution. Due to the 
rapid development of technology 
and organizational management, 
family offices need to source 
more professionals. The long-term 
development of a family office 
lies in trusting and retaining such 
talents. As highlighted in a report 
by PWMA and KPMG in 2019, the 
talent gap in Hong Kong’s private 
wealth management industry is 
growing. Within a year in 2018 
alone, some 2800 professionals 
were needed in the wealth 
management market with the most 
demand from family offices.

From a historical point of view, the 
concept of family offices originates 
from the West. In ancient China, 
eunuchs and eminent families did 
use “majordomos” who were asked 
to take care of everything about 
the family matters. Putting this in 
a modern context, a family office 
would, theoretically, also take 
charge of everything, including 
financial and non-financial matters 
for the family.

 A family office, if used properly, 
can become a powerful tool to 
implement a family succession 
plan. Along with taking care of 
financial matters to help pass 
on family wealth, family offices 
can take on non-financial roles 
such as family governance and 
family philanthropy, to support 
a harmonious coexistence within 
the family and its succession. With 
the aging first generation and 
the growing number of family 
members, more and more Asian 
family offices start to realize the 
importance of their non-financial 
roles. 

among family members, which allow them to better 
understand one another, creating a stronger family 
bond to be passed on.

Second, strategic philanthropy is a better tool than 
a family business to preserve harmony among family 
members and preserve family legacy. In addition to 
subjecting all family members to potential conflicts 
of interest and disputes, a family business does 
not always allow participation for all members. In a 
traditional Chinese family business, those considered 
non-blood relatives are often excluded. A philanthropy 
project, on the other hand, invites all family members 
to participate in an undertaking, allowing the entire 
family to work towards the same goal of social benefits 
instead of fighting or competing for personal gains.

It is noteworthy that people may criticize some new 
wealth for spending too much.  However, these new 
wealth owners could be big philanthropists as well.  In 
comparison, old wealth was accumulated through the 
hard work of several generations, and therefore the 
owners could more likely think twice before they spend 
or donate. With the emerging new wealth, we are likely 
to see more family offices in supporting their need to 
set up a charitable foundation.  

It is unnecessary for family offices to undertake family 
governance and family philanthropy simultaneously 
despite the growing attention they receive. Execution 
of philanthropy is not going to be impeded over 
factors such as the size of family wealth or the stage of 
business development. The earlier the family starts to 
engage in philanthropy, the sooner it can be united and 
be beneficial to the passing on of the family value and 
legacy. It is plausible for a family in its first generation 
(like family businesses in the Chinese mainland) with a 
few members to start planning for family governance, 
but there is no urgent need to make it a top priority.

Family offices are increasingly valued by family 
businesses in Asia, who see them as a powerful tool to 
ensure a smooth family succession. In the future, the 
non-financial roles of family offices will come to play 
a more crucial part in managing a family’s wealth and 
ensuring that a family’s harmony and legacy can be 
preserved.  

Tanoto Centre for
Asian Family Business 
and Entrepreneurship 
Studies

The Center is committed to 
becoming a leading research 
center in the burgeoning field 
of Asian family business and 
entrepreneurship studies. 
In addition to conducting 
researches and studies, 
the Centre also organizes 
symposiums and provides 
related programs.

Visit its website for more details.
www.afbes.ust.hk

Greater focus on social 
responsibility and sustainable 

development

Asian family offices are moving 
towards specialization and 

professionalism

Growing recognition of 
a family office’s 

non-financial role
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The idea of family office is new in Asia. Most young Asian 
wealthy families focus on the traditional form of family 
offices to assist them with asset and wealth management 
functions. But family offices can provide a far more 
extensive range of non-financial services such as family 
governance, philanthropy and more. 

Are family offices necessary, should they be run by family 
members or outsiders, and how effective are they in 
fulfilling both financial and non-financial objectives? 
We talk to five distinguished leaders who are the first-to-
fourth generation key members of five highly respected 
families in Asia. They have all set up a family office for a 
different purpose. 

Their stories and spirit of continuity define the family 
office landscape in Asia, and allows us to learn various 
aspects a family office. We hope that our readers and 
other family office professionals will gain some valuable 
insights into the concepts and values of family offices by 
reading their stories. 

D e f i n i n g

L a n d s c a p e
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Family offices should be run by outsiders to avoid personal agendas coming 
into play, says Hans Michael JEBSEN, Chairman of Jebsen Group

The key to a successful family office is to make 
sure that the person running it is an outsider, says 
Hans Michael Jebsen, Chairman of the Jebsen 
Group. This ensures that no personal agendas 
come into play while managing the family wealth, 
he says. 

“Someone who is not a family member is best,” 
Jebsen says. “They should know the family, but 
not be too close to them. It’s even better if they 
come from a similar family themselves,” he adds. 

Jebsen says that the dynamics of families 
and corporates are different. Corporates are 
based on merit and rationality.  Families have 
long-established hierarchies and are based on 
emotions.  

“Family organizations often are based on 
entrenched hierarchies,” he says. “It is essential 
to run companies by basing decisions on facts 
and data. It’s difficult to attach data to anything 
to do with a family,” he says. 

Given the practical function of his own family 
office, it’s easy to see how Jebsen comes to this 
conclusion. Jebsen’s family office deals with 
wealth management and succession planning, 
drafts wills and acts as a legal and tax advisor. 

Independent thinking

Jebsen’s family office is managed by a director 
who is also a non-executive director of the 
company. He is supported by a legal advisor, a tax 
advisor, and a trust advisor. Three assistants help 
support those roles. 

Jebsen set up his family office 15 years ago. He 
noticed that his company CFO was dealing with 
business concerning shareholders and partners, 
while also dealing with typical family office 
functions. He felt that the CFO was essentially 
operating two different businesses. 

“This was not practical, as the CFO needs to focus 
on the corporate side. This realization gave birth 
to our family office,” he says. 

Jebsen also regards the family office as an 
instrument to conduct necessary reality checks. 
He brought neutral professional voices into 
the discussion to give an objective analysis. 
Family members are encouraged to plan ahead. 
To weatherproof the family wealth against all 
conceivable eventualities is the core division.  

Outside 
Influence



Biz@HKUST Biz@HKUST12 13

// Cover // Thought Leader

“We want to avoid raising individuals who are 
beholden to rank, prestige and wealth, without 
making an impact to society. Having the privilege 
of financial independence, they should strive to 
give back to society through what they are doing 
in life.” 
 
Jebsen notes that all family offices are different 
because all families are different. He cautions 
against copying the structure of other family 
offices, as it’s impossible to superimpose one 
family office structure on another. 

Every person in the family is different, too, he 
says. “It’s interesting to see how different our 
five kids are, yet, diversity and harmony would 
work well together in a family.” he says.

// Families tend to 
be emotional, and 
they are based 
on entrenched 
hierarchies //
Michael Jebsen

The Three Mackerels 

The corporate logo of today’s Jebsen & Co originates 
from the coat of arms of Aabenraa, Denmark, the 
hometown of the company’s two founders Jacob Jebsen, 
and his brother-in-law, Heinrich Jessen. In 1895, Jebsen 
and Jessen established Jebsen & Co in Hong Kong. Over 
the past 125 years, various entities have been developed 
by both sides of the founders’ families, on different 
continents. This distinctive logo has stood the test of time 
for four generations’ entrepreneurial pioneering spirit. 

“It’s important to have a dialogue which deals 
with different scenarios. For instance, what 
happens if someone doesn’t subscribe to the 
same values in the family?”

“There is also the issue that as we live longer, 
decision makers may suffer from dementia. 
We have to have the courage to ask pertinent 
questions, especially about the future.” 

Jebsen’s views on the organization of a family 
office have been of interest to a wider public, 
since his family is one of those relatively few 
families in the world having experienced 
successful wealth preservation through timely 
succession planning over four generations. 

Some families have ensured the integrity of 
family wealth by setting boundaries and family 
expectations through family constitutions 
leading by example is the best way to instil family 
values, i.e. active parenting. 

“Constitutions need to be constantly revised, 
and they might not always stay in sync with 
national legislations,” he says. “We should make 
sure we spend quality time with our children. 
Investing time in the family is the most important 
investment. It preserves harmony and builds 
legacy. Ultimately, this also preserves wealth.”

Jebsen is very clear about his moral views on 
wealth and wealth preservation. “Money cannot 
and should not be your God,” he says. “If people 
are defined by wealth, life can be very poor in 
reality.”  

Jebsen says that he has brought up his children 
to understand that it is more important to do 
good than to hoard wealth. “Wealth divides, 
charity unites” is one of Jebsen’s creeds, so the 
latter should be the focus, he says. 

Jebsen’s wife oversees his family trust as a 
protector, whilst individual family members have 
independent trustees in their trusts. There are 
also trusts set up for offspring who do not join 
the company, as well as charitable trusts. 

Live with passion

Jebsen says that the next generation should live 
their lives with passion. They should be able to 
make an impact in their own ways, he says. 

Jebsen strongly believes that children should 
carve out their own career paths based on their 
own aspirations. They should not have to take 
part in the family business if they don’t feel 
inclined to. 

Jebsen says he has encouraged all five of his 
children to be the best of themselves and not 
carbon copies of others, neither their parents. He 
has made it clear that “it’s ok to be different”, he 
says. 
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A family office can help avert problems with succession, and it’s good to 
establish one early, says Vincent LO, Chairman of Shui On Group

If Vincent Lo Hong-sui could only give you 
one piece of advice about setting up a family 
office, he would tell you to establish a family 
governance system, right at the start.

This advice results from his personal experiences. 
Lo, the Founder and Chairman of Shui On Group, 
was involved in a high-profile court case over his 
parents’ estate. 

“The earlier you start the process of establishing 
a family governance system that includes 
a constitution, the better,” he says. “That’s 
because it becomes almost impossible to agree 
on anything as the family gets bigger. If that 
situation occurs, someone will have to dictate 
what happens, and that’s never a good thing. 
If you start the process when the family is 
still small, everybody will hopefully be more 
committed to making it a success.” 

The Hong Kong-based businessman has first-
hand experience of what happens when a family 
governance system is not properly established. In 
2016, his mother filed a case in the High Court to 
dismiss HSBC as a trustee for its shares in Great 
Eagle Holdings, a company she had jointly built 
with Lo’s father, Lo Ying-shek, in 1963. Vincent 
Lo says that the lack of family governance is the 
reason that the family became embroiled in a 
courtroom drama. 

“If my father had established a more detailed 
family constitution, formed a family council, and 
had family assemblies to discuss the issues, the 
family might not have gone this way,” he says. 

That’s why Lo is so enthusiastic about family 
governance. He has established a family 
constitution for his own family branch who 
leads Shui On Group with businesses in property 
development, construction and contracting.

A family constitution, according to Lo, defines 
the values of the family. It also clearly lays down 
ground rules for how the family business should 
be run, how family members should treat each 
other, and what should be done when a member 
breaks the rules.  It must serve to mitigate any 
future disputes or disagreements regarding the 
family business, thereby preserving the wealth 
and integrity of the business throughout the 
generations, he says. 

“With regard to the family feud that we are 
experiencing, my parents wrote letters which 
contained wishes and instructions a long time 
ago. But they did not establish a vehicle to put 

Planning for 
the Future
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// A family constitution not only 
governs the behavior of the 
family, it establishes what the 
family represents //
Vincent Lo

such instructions into place. The assets were 
placed in a discretionary trust with a bank, but 
the trustees are not part of the family, so they 
are not well-placed to deal with family issues,” 
Lo says. 

Establish your values 

A family constitution not only governs the 
behavior of the family, it establishes what the 
family represents, Lo says. This constitution 
reflects the core values of a family such as 
integrity. 
 
Beyond these ground rules, a family governance 
system also sets out how the family should 
provide for its members in terms of education 
and professional training. It also covers future 
leadership roles. 

Once the document is put in place, it needs to 
be implemented. This is where the family office 
comes into play, says Lo. 

“I think there’s a lot that you need to do to keep 
the family together from a business and family 
point of view, and hopefully the family office can 
play a big part in that,” he says. 

Ensure a successful implementation

The family office ensures that the constitution 
is followed and implemented. “But it’s no use 
spending months producing a piece of paper that 
nobody follows,” Lo says. Consequently, he says 
that families must make use of viable tools, such 
as a family council, which can execute decisions 
and mediate when necessary. 

For an effective set up, Lo advises that families 
invite one or two outsiders that the family 
members look up to and respect to join the 
council. Personal friends who know the family 
well are also good choices. 

Lo’s family council contains two outsiders. Both 
are close family friends. They give family advice 
when necessary. This also means there is a 
neutral way to counsel and mediate. 

Lo says it was straightforward to set his family 
office up, as his family is small. He has a son and a 
daughter. His daughter was appointed Executive 
Director of Shui On Land in 2018. But “you need 
to plan for when the family grows”, he says. 

Mindful of his own experiences, Lo does not shy 
away from explaining why he has gone to such 
great lengths to establish his family office. He 
has a deep desire, of course, to ensure his wealth 
is preserved through the generations, and that 
the Shui On businesses continue to grow. 

“It is also more investment focused,” he explains. 
“Because I have two public companies, and some 

private assets, there is Shui On Investments to 
help manage all that. But the family office will be 
there to back up the family members,” he says.

Lead without managing 

With the business landscape changing at 
breakneck speed, doing business today is more 
complex than ever. So how do you make sure 
that you can effectively lead a company even if 
you’re not managing it? 

Lo’s solution: the family office. “In the early days, 
you just accepted what was handed down to you. 
It was all about estate planning to save on estate 
duty,” he says. 

“But today, succession needs to be planned 
carefully and diligently. Ownership and 
management can be separated. Professional 
management which can include family members 
is the key to preserving a family business. You 
want a balance between the needs of the family 
and the needs of the business, so you need to 
structure it efficiently and effectively,” Lo says. 

The Seagull's Story

When founded Shui On in 1971, Dr Lo was inspired by 
the determination of the central character "Jonathan 
Livingston Seagull" in Richard Bach's book of the same 
name. The seagull Jonathan was not satisfied with the 
average flying skill like his fellow ordinary seagulls 
in the flock, and thus he continued to practise until 
he became a perfect aviator. The seagull remains the 
symbol of Shui On Group’s today, representing its spirit 
to strive for excellence.
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Sukanto TANOTO, Chairman of RGE, plans for a family office that will lead to 
100 years of stability and sustainability

Sukanto Tanoto knows what it takes to nurture 
and scale up a new business. As the Founder and 
Chairman of Royal Golden Eagle (RGE), which 
manages a group of companies in resources-
based manufacturing, he has created global 
players while ensuring they remain sustainable. 

The long-term strategy that Tanoto has applied 
to his businesses is mirrored in the development 
of his family office. Tanoto set up the family 
office to make sure that successions will be 
deliberate and smooth for the next 100 years. 

“We decided about seven or eight years ago that 
it was time to have a family office. Before that, 
the core business and the family were all run 
together. Now, the family office sits above the 
core business and supervises it,” he says.

To make sure his business survive and thrive for 
multiple generations, Tanoto understands the 
ebb and flow of business cycles and thus thinks 
long term and broadly. 

He says it is unrealistic to think a business can run 
forever with the disruptive forces in different 
industries. To address the issue, his company 
will participate in some disruptive businesses 
or diversify his businesses to where new 
opportunities lie.

Focus on sustainability

“While I was running the core business, I mainly 
considered growth and profit. But when I started 
to concentrate on the family office, I began to 
focus on sustainability as well as growth,” he 
says, as the Chairman of both his family office 
and core business.

Tanoto began his business career in 1967 as a 
construction contractor to the oil industry. In 
1973, he founded the forerunner to today's RGE, 
a plywood business, and grew it into a global 
player with operations in Indonesia, China, Brazil, 
Canada and Spain. 

Succession planning involves a number of 
challenges, he says.  Firstly, the next generation 
of business leaders will need to learn the 
necessary skills to grow a geographically diverse 
group of companies. 

Secondly, they will need to be able to manage 
investments for the family. This involves setting 
up dividend policy and preserving and growing 
wealth. Thirdly, the next generation will need 
to grow the family’s considerable philanthropic 
activities. 

Mapping Out 
a Centennial 
Legacy
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// The family office sits 
above the core business 
and supervises it //
Sukanto Tanoto

The family constitution is a work in progress, 
he says. But Tanoto and his wife Tinah have 
laid good foundations for those who follow by 
adhering to five traditional Chinese family values: 
filial piety, harmony, diligence, frugality, and 
gratitude ( 孝，和，勤，儉，恩 ). They hope 
to pass these values on to their children and 
grandchildren, Tanoto says.  

Nurture the future leaders

Their children were introduced to the business 
from an early age, he notes. “My wife did a good 
job of exposing them to the business early on,” 
Tanoto says. “She was working in the business 
when they were in primary school. After school, 
the children would do their homework in her 
office. We never told them to work in the family 
business, and it was just a natural thing for them 
to do,” he says.  

Tanoto is making sure that his children are 
acquiring the necessary skills to run the business. 

His two sons and two daughters have gained 
experience working for other companies, and 
learning first-hand themselves some valuable 
lessons from other family businesses.

“Both my daughters have experience working in 
banks, including in New York and Hong Kong. My 
youngest son worked in consulting, responsible 
for advising a broad range of well-known multi-
national companies. They’ve learned a lot,” he 
says.

The children don’t have to join the family business 
if they don’t want to. “My eldest son realized that 
he had a different management style. He didn’t 
want to work in a large process-driven company. 
So he started his own investment management 
firm and that is doing well,” Tanoto says. 

When it comes to the future leaders of the 
business, Tanoto assumes that they will arise 
through a “natural process”, with the second 
generation electing a leader themselves. 

Institutionalize the process

As for the family wealth, the family office 
supervises the dividend policy. “We have tried to 
institutionalize the process. The dividend goes to 
the family as a financial investment and is divided 
into three parts.

“The first part is an endowment for our 
philanthropic work, the second part for wealth 
preservation through conservative investments, 
and the third part to generate growth,” he says.

“All family members working in the family 
office draw a salary and get paid just like 
other professionals. So they are not looking at 
dividends yet. They will arrange a policy when 
the time comes,” Tanoto explains. Many of the 
investment decisions are made in-house, he 
says, and some of the work is outsourced to 
professional asset managers.

Pass on family values and family 
legacy

Ensuring the second generation is well-equipped 
to lead the business and the family office is one 
thing. But how will the values and experience will 
be passed down through the generations? 

“The most important thing is to teach them 
traditional Chinese values,” says Tinah Tanoto. 
“I plan for four generations. Young people have 
forgotten how important these values are.” 

“We discuss this with our children,” Tanoto adds. 
“We ask them what lessons they have learnt from 
the family business, and whether they will teach 
their children our values, including gratitude, 
which is one of our family’s core values.” 

Tanoto is keen to giving back through his 
companies that operate in different countries 
and the foundation that he founded. He feels a 
great responsibility to run an environmentally 
sustainable operation and to provide better 
and equal learning opportunities for the 
underprivileged.  

To make his business and the wider society more 
sustainable for the generations to come is an 
integral part of Tanoto’s plan for a centennial 
legacy. “I will succeed at a time when my 
second generation can take full responsibility 
of our business without me and that my third 
generation is well prepared for succession,” he 
says.

The Power of Education

Born in Indonesia, Tanoto is the oldest son of a Chinese 
immigrant from Fujian. In 1966, Tanoto’s education was 
interrupted after Chinese schools were shut down by 
then-President Suharto's new regime. The self-educated 
entrepreneur turned his attention to business and set 
up his first company in 1967 to serve as a contractor to 
the Indonesian oil industry and later RGE as a plywood 
business. As Tanoto and his wife Tinah (first and second 
left) were not able to complete formal education when 
they were young, they set up the Tanoto Foundation 
in 1981 with a vision to providing quality education 
and accelerating equal opportunities for children. They 
supported the opening of the first kindergarten in 
Besitang, North Sumatra, Indonesia.
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Ronnie CHAN, Chairman of Hang Lung Group, says it’s best to give your money 
away rather than leave it to your children

Ronnie Chan Chi Chung is the Chairman of 
Hang Lung Group and its subsidiary Hang Lung 
Properties, one of the biggest real estate 
developers founded in Hong Kong. His family 
office was set up back in the 1960s when the 
concept of family offices was little-known in Asia. 

As an early mover, Chan’s family office has 
experienced the boom-and-bust cycles in Hong 
Kong and witnessed most of Hang Lung’s 60 
years of rich history. And throughout all this, the 
family office has remained focused on its key 
pillars – investment and philanthropy.

“Our family office continues to run smoothly, 
and we know what to invest in. When it comes to 
philanthropy, our focuses are also quite formed. 
We know what issues we want to address 
although they can change over time,” Chan says. 

“In addition to investment and philanthropy, 
our family office also serves an administrative 
function. That’s all, for more than 50 years.”

Unlike some big families with complex issues at 
times, Chan’s relatively small family allows him 
and his brothers to make decisions quickly and to 
stay focused on well-defined long-term goals.  

Families can be complicated 

It is not uncommon to see the quintessential 
challenges of a big family. As a result, some 
family offices are set up to help families to pass 
on wealth, and to ensure peace and harmony.

However, Chan says this model is not applicable 
to him because he has no intention of leaving 
anything behind. His family office has never been 
charged with planning or distributing wealth to 
family members. That is a family tradition.

Chan has often voiced his views on inheritance 
advising people to give their money away. “When 
legacy is off the cards from day one, there are no 
expectations from family members and therefore 
no disappointments either,” he says. 

Chan does practice what he preaches. Through 
the Morningside Foundation, the Chan family has 
donated enormous sums to different charitable 
causes including education, science, and music. 
While the Foundation made the record-setting 
US$350 million gift to Harvard University in 2014, 
it also supported The International Congress 
of Chinese Mathematicians (ICCM), and helped 
found the Morningside Medal of Mathematics to 
recognize exceptional mathematicians of Chinese 
descent under the age of 45. The Morningside 
Music Bridge (MMB) is another endeavor 

Giving it 
All Away
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an assistant manager at KPMG in Shanghai, he 
joined Hang Lung Group in 2010 and became an 
executive director in 2016.

Key to family ties

A growing number of high net worth individuals 
worldwide like Chan pledge to donate their 
fortune to charities, but most still choose to 
lay down a plan to manage intergenerational 
transfers of wealth.

“I’m not against giving money to one’s children 
because I believe in the necessity of ownership.  
If you don’t respect ownership, then society has a 
problem,” Chan says.

But to make a family happier and to keep things 
simpler, he reiterates his view: give your money 
away. “Dealing with family can be difficult. If no 
one can dip their hands in the pot, then there are 
no arguments,” he says.

// When legacy is 
off the cards from 
day one, there are 
no expectations, 
and therefore no 
disappointments //
Ronnie Chan

related to education. The MMB is a summer 
music exchange program which provides world-
class training for exceptionally talented young 
musicians between 12 to 18 years old. Almost 
half of the students come from China.

Chan’s commitment to education means that 
he has also supported many qualified students 
in different countries, and many universities, at 
home and overseas, including his alma mater –  
the University of Southern California (USC) –  to 
which Chan and his wife, Barbara, made a US$20 
million personal donation in 2014. The charity 
reaffirms Chan’s pledge to give away not only his 
family wealth, but his own money.  He believes 
whoever makes the money understands its value 
best, and therefore gets to decide how and 
where the money is spent.

The outspoken business leader is also passionate 
about heritage conservation. Chan founded 
China Heritage Fund (CHF) in the mid-1990s to 
collaborate with the Palace Museum, Beijing.  
This move was pioneering on multiple fronts. The 
CHF is the Palace Museum’s first ever partner/

supporter in its largest scale restoration work 
since the early 20th century.  The inauguration 
project – the Reconstruction of the Jianfu Palace 
Garden – was approved directly by the State 
Council. Through CHF’s continuous efforts, 
Chan has been instrumental in supporting 
and promoting best practices in architectural 
restoration work in China. Chan believes that 
conservation engages the past with the present 
over the future, and he hopes to inspire others to 
do the same. His family office is closely involved 
in all partnerships with the Palace Museum.

Drive to succeed 

Hang Lung was founded by Chan’s father in 1960, 
and the company rapidly gained prominence in 
the Hong Kong real estate market as the city’s 
economy took off. But the company experienced 
a lean period in the early 1980s. Chan took over 
as Chairman in 1991 and embarked on a new 
direction by venturing into the Mainland China 
market which resulted in Hang Lung’s prominent 
presence in many major Chinese cities today.  

Chan says that he never expected a dime from 
his own father and that gave him the drive to 
succeed on his own. “I want the next generation 
to do what they like the most. They have the 
space to choose their own paths,” says Chan, a 
father of two sons.

Chan himself received his MBA from USC, and 
both his sons also graduated from the same 
institution. His younger son Adley has a doctorate 
degree in occupational therapy and is now a 
faculty member at USC, whereas his elder son 
Adriel is enthusiastic about business.

“Adriel got involved in the business because he 
wanted to, not because it was expected of him,” 
Chan says. “It’s pretty amazing that he has earned 
the respect of the staff all on his own.” 

Despite his privileged upbringing, Adriel rose 
through the ranks of the corporate world on 
his own merits. From humble beginnings as 

Practice What is Preached

Ronnie Chan (third from right), his mother Mrs T.H. Chan, and 
brother Gerald Chan (fourth and fifth from right) made the biggest 
donation in Harvard University's history, US$350 million to its School 
of Public Health in 2014. The gift is to support medical research for 
the alleviation of human suffering and to address the complex health 
threats challenging the world.

Ronnie’s late father Mr T.H. Chan was an unwavering supporter of 
education. The Chan family’s philanthropic focuses are formed. All 
the family wealth would go to charity, leaving nothing to the next 
generation.
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Many family offices are formed to preserve 
family wealth and ensure a smooth succession. 
But philanthropist Lawrence Chan, representing 
the second generation of a family of hoteliers 
that founded the Park Lane Hotel in Hong Kong 
and many other hotels overseas, decided to start 
a family office for a different reason. Chan wants 
to use his office to help those less fortunate 
than himself, and to pass on some of his personal 
values to younger generations.

“I want my family office to educate future 
generations about the concepts of compassion, 
kindness, and social responsibility,” he says. 

Chan hails from the family of a pioneer hotelier 
in Hong Kong. His father, Chan Chak Fu, built 
a global network of hotels, including the well-
known Ambassador Hotel in TST, one of the first 
upscale hotels in the city, and the Park Lane Hotel 
that still stands today in Causeway Bay. Chan 
Chak Fu himself was committed to philanthropy.

As the eldest son of Chan Chak Fu, Lawrence 
Chan is likewise a strong believer in giving back 
to society. He established his family office to 
segregate his operational hotel businesses from 
his charitable work and his more liquid portfolio 
investments. He also wanted to demonstrate 
some core guiding principles to his family. 

Compassion and generosity

It is important that his family understands the 
value of being frugal upon themselves, while 
demonstrating compassion and generosity 
towards the underprivileged, Chan says, noting 
that as the family wealth comes from society, 
they are also obligated to give back to society. 
Chan is the former CEO of the family’s North 
American family business, whilst his brother runs 
the Asia Pacific arm.  

He says his family should learn how to channel 
their wealth back to society in a more efficient 
way. 

“We are focusing on two main areas,” Chan says. 
“We want to help relieve pain and suffering, and 
to help break the poverty cycle.” 

Chan saw friends lose their wealth during the 
global financial crisis, which made him pause and 
rethink. He sold his highly successful businesses 
in the US after 30 years there, and moved back to 
Hong Kong for his new venture in 2010.

Lawrence CHAN is the Founder of the Seal of Love Charitable Foundation 
and his family office that also focuses on philanthropy to educate future 
generations about compassion and more

Guiding Principles 
for a Meaningful 
Cause
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In an ideal situation, it’s best to get the whole 
family involved, Chan says. “The most effective 
way to stay the course is to get the family to buy 
into it,” he says.  “It is easier if they follow the 
framework willingly. You don’t want to force 
them to follow it,” he says. 

It’s important to ensure that there are proper 
written guidelines to avoid misunderstandings, 
he says. It’s also useful to have a family leader 
that is respected by the other members, as this 
lessens the chances of in-fighting and political 
wrangling. 

This also applies to the family’s philanthropic 
pursuits, he says. “Although we share an 
objective, there may be disagreements about 
how things are carried out,” he says. “If you have 
a family member that the rest look up to, it will 
make everything easier,” he explains. Chan also 
suggests bringing in independent advisors. 

Chan says there is no one-size-fits-all plan for a 
family office.  “If you have seen one family office, 
you have just seen one family office,” he says. 
“Each one is very different.”

// I want my family 
office to educate 
future generations 
about compassion, 
kindness, and social 
responsibility //
Lawrence Chan

Chan’s charitable activities have nurtured local 
talent and the underprivileged in Asia. For 
example, his Seal of Love Charitable Foundation 
donated HK$40 million to HKUST students to 
help them solve real-world problems using 
innovative thinking and technology. The idea is 
to give the students the means to deliver social 
impact with tangible solutions in resource-limited 
communities. 

Seal of Love is a hands-on organization, and 
representatives regularly visit nations such 
as Cambodia to help build village schools 
and improve the living situation of those less 
fortunate through education. They also support 
organizations which are dedicated to helping 
others to break the poverty cycle. As an active 
businessman in the past, Chan looks for efficiency 
in his charitable activities, including how 
resources are used, how impacts are measured, 
and more importantly, how these impacts can be 
augmented. 

“My daughter Dee Dee loves to say that we 
shouldn’t just give someone a fish, we should 
teach them how to fish. And even that’s not 
enough, we need to take it a step further. After 
we teach them to fish, we need to teach them 
how to sell fish and chips,” he says. 

“We show them how to market their products, 
too. That way we can break the poverty cycle 
with more far-reaching impacts,” he says. 

Chan started looking into establishing a 
family office three years ago, to bring some 
synchronicity under one roof to his liquid 
portfolio investments and his charitable activities. 
“The operational business is purely profit driven 
and it takes a very different approach,” he says. 

Chan and his daughter Dee Dee focus on both the 
investment strategy of the family office portfolio 
and the direction of the charitable foundation, 
while staff assist with the administration and 
execution.

Social responsibility 

Chan contributes his gains from the operational 
business into the family office. This centralizes 
his resources and enables him to execute his 
philanthropic values. “I could not impose these 
values on an active business,” he says. 

“The most important function of the family office 
is capital preservation and social responsibility,” 
he adds. “The investment returns side of the 
office is nice, as it gives us a recurring return on 
our assets. But aside from having a good lifestyle, 
my focus now is really how we channel the 
investment return into meaningful social impact.”

A family office is also a good way for wealthy 
families to ensure governance and compliance. 
“Having a family office forces us to think about 
family values, put them in writing, and establish a 
framework for governance,” he adds. 

The family office carries out periodic reviews of 
the charity work. It also clarifies the obligations of 
family members, provides guidelines for familial 
support, and codifies Chan’s guiding principles 
and values. The latter are in the process of 
being compiled in a family handbook.

Seal of Love

The Seal of Love Foundation was founded by Lawrence 
Chan in 2010. Its name originates from the idea that 
love and compassion have no geographic or ethnic 
boundary. For more than a decade the Foundation 
has devoted its efforts to serving the underprivileged 
in China, Southeast Asia and Hong Kong, building 
schools and sponsoring students to earn vocational and 
university degrees in Cambodia, supporting a Chinese 
medicine mobile clinic for the elderly in Hong Kong, 
among other meaningful causes.
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The Chinese and Jewish both have thousands of years’ civilizations. These 
historic civilizations have developed long-term traditions and wisdom, which 
influence how to manage business and wealth among Chinese and Jewish 
people. 

The two ethnic groups have many similarities and differences. In this article, 
we compare them based on three fundamental values: their attitude towards 
money, their tradition of giving, and the hierarchies they have established. We 
also analyze how Chinese family offices can benefit by following the examples 
set by both cultures.

Judaism and Confucianism

Judaism attaches great importance to laws, as Jewish people believe that this 
is the only guide for thought and behavior. In Jewish culture, laws are called 
the Torah, a Hebrew word, and usually pay attention to the daily life of Jewish 
people rather than being dogmas or creeds. Each family must study the Torah 
and obey its regulations. In China, Confucianism has been the philosophy with 
the most influence on Chinese values, ethics, and morals for over 2,500 years. 
Confucianism governs the behavior of individuals, families, social groups, and 
nations in a spirit of harmony. Confucianism also envisions a society based on a 
hierarchical system, in which the role of each individual is determined by their 
position in society.

The first basic value: the attitude towards money

Both Chinese and Jewish people consider money as important. The Torah 
reminds Jewish people that it is the “Lord your God” who gives you the power 
to obtain wealth (Deuteronomy 8: 12-18)1, and anyone wishing to acquire 
wisdom should study how money works (Babylonian Talmud, Bava Batra 175b). 
In Confucianism, money is called “Li (利 ),” meaning riches and honor, which all 
men desire (Analects 4: 5)2. 

However, the two ethnic groups put different weights on money. For Jewish 
people, money is an essential part of life, as they used to live in a hostile 
environment and many were forced to leave their ancestral homeland. Nothing 
can be easily taken from them except money and their own skills. In terms of 
family business succession planning, Jewish people put more emphasis on 
wealth preservation. For them, business is a tool for generating wealth. The 
longevity of a business is not essential, due to external historical factors. 

In comparison, Chinese family business owners care much more about business 
longevity. They will not give up on a business, even if it is failing or part of 
a sunset industry. By learning from Jewish people, they could realize that 
exiting at the right time can be a valid and valuable option. As long as wealth 
is preserved, they can start a new business in the future. Preserving wealth 
should be one of the most important objectives of Chinese family offices.

What Chinese Family 
Offices Can Learn 
from Jewish Culture

By Professor Roger KING
Founder and Senior Advisor of the
Tanoto Center for Asian Family 
Business and Entrepreneurship Studies
HKUST Business School

An analysis looks into how 
Chinese family offices can 
benefit from different 
cultures

1. Deuteronomy quotations use Holy Bible, New 
International Version Copyright ©1973, 1978, 1984, 2011 
by Biblica, Inc.

2. Analects quotations use the A. Charles Muller 1990 
translation (Updated: 2018-12-04)
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The second basic value: tradition of giving

Jewish people and traditional Chinese both believe in giving back to society. 
For them, giving is an act of righteousness. From the perspective of Judaism, 
one should pursue “tzedakah,” the pursuit of justice or righteousness 
(Deuteronomy 16: 20). Similarly, “being charitable and generous” is a positive 
tradition in Chinese culture. Confucians believe that people should act 
according to the tradition of “shi (施 )” (giving) in accordance with benevolence 
and righteousness, which are the core values of Confucianism. 

Giving is a work of art and should be done appropriately. Jewish people believe 
that it is important to “strengthen one’s hand.” A person who helps a poor 
person should give him a gift or a loan, accept him in a business partnership, 
or help him find employment (Mishneh Torah, Laws of Charity, 10: 7-14). 
Confucianism also says: “What you don’t want done to yourself, don’t do to 
others” (Analects 12: 2). 

Nevertheless, there is a slight difference between the two ethnic groups in 
terms of giving. The Jewish tradition of giving complies with Jewish laws. 
It is not an integral component of compassion, social assistance, and public 
relief, as in the Chinese tradition. Jewish people were originally guided by 
the compulsory tithing and Pushke. Rabbis regulated one tenth of people’s 
property and, by extension, the resulting income as a charitable donation 
(Deuteronomy 14: 28-29). In most Jewish homes, a Pushke is a white and 
blue charity box, used to deposit tzedakah coins during daily prayer services 
(Raphael, 1979). As a result, Jewish family businesses involve more systematic 
guidance for charitable activities. 

Many Jewish family offices undertake well-planned strategic philanthropy 
rather than simple “cheque writing” philanthropy. There is also a tendency in 
Chinese family offices to participate in philanthropy. We suggest that these 
new family offices plan for more strategic philanthropic roles, which can not 
only help preserve family values and legacy, but can also help keep the family 
united by involving all family members in philanthropic activities.

The third basic value: distance of hierarchy

The distance of the hierarchy in Chinese and Jewish cultures is very different. 
In fact, they are almost opposite. Based on Hofstede’s “national culture,” Israel, 
where most Jewish people live, has a low PDI (Power Distance Index3), while 
China has a comparatively high PDI. This indicates that Jewish people believe 
in independence, equal rights, and accessible superiors, and that management 
facilitates and empowers (Hofstede, 2011). Conversely, Chinese families 
or organizations highly value a polarized subordinate-superior relationship 
(Hofstede, 2011), according to which people should behave according to their 
position and have no aspirations beyond their rank (Analects 8: 14). 

The first reason for the difference in PDI between the two ethnic groups is 
their distinct understanding of harmony. Judaism holds the view that the 
world is naturally disharmonious, which can be seen in biblical stories, such 
as the creation of the world as part of an evolving act of separation or the 
expulsion of Adam and Eve from the Garden of Eden (Patt-Shamir, 2006). 
Unlike Judaism, Confucianism believes that the world is harmonious by nature 
and that harmony is the ideal of the social world (Patt-Shamir & Zhang, 2013). 
The master said: “the noble man is in harmony but does not follow the crowd. 
The inferior man follows the crowd, but is not in harmony” (Analects 13: 23). 

Second, Jewish and Chinese people value filial piety differently. Confucius 
emphasized social and family hierarchy, including filial piety. This is referred 
to as “Xiao (孝 )” in Chinese, which means not only to feed one’s parents, 
but also to respect them even after their death (Analects 2: 5, 2: 7). In most 
Chinese families, the patriarch (or matriarch) plays a key role and may be 
the person who defines the family’s mandate to preserve its wealth, legacy, 
harmony, and unity (King & Peng, 2017). Although Jewish people respect their 
parents, obeying them unconditionally seems impossible. There is a tradition of 
debating the content of the Torah with family members during the traditional 
Jewish festival of Passover. Everyone, young and old, is encouraged to express 
their own ideas. They are not afraid of authority and are innovative and 
entrepreneurial (Senor & Singer, 2011). 

The PDI can influence how family offices are run and managed. A family 
office with a low PDI could be a good place to nurture innovation and the 
entrepreneurial spirit. The PDI can also influence a family office’s investment 
strategy, with a higher propensity to invest in innovation and diversification. 
Our research showed that over 70% of the next generation in Asia prefer to 
start their own business (King & Cheng, 2018). As a result, a Chinese family 
office can provide them with start-up funds to try out their ideas. If successful, 
the new business can become part of the business diversification strategy, 
which also contributes to succession planning.

Conclusion

Although it is neither possible nor necessary for Chinese family offices to fully 
adopt the approach of other ethnic groups due to cultural and generational 
differences, it is always good to learn from the best adaptable experience of 
others. A better understanding of the differences between ethnic groups can 
give Chinese people more ideas about running their own business and family 
offices.

3. Power Distance is defined as the extent to which the 
least powerful members of a country’s institutions and 
organizations expect and accept that power is distributed 
unequally (Hofstede, 2011).
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Family office as a finance research subject is nascent. While issues on corporate 
structures of family businesses are widely studied in corporate finance and 
issues on business succession appear in management literature, academic 
study on family offices is nearly blank. A quick search for “family office” in the 
titles of papers published in the top-three finance journals ended up a zero 
hit. The reason is simple: family offices are very private, and confidentiality is 
important in running family offices.

There are no known databases on the topic available to support academic 
research yet. The most advanced materials on the family office are reports 
written by the wealth management teams of a few investment banks and 
accounting firms, which are involved in advising and implementing investment 
strategies of family offices. These reports are basically manuals for family 
businesses which either are thinking of setting up family offices, or have 
already done so.  

In this article, I present a few useful facts I learned from these reports and 
offer my views on potential research topics, from the perspectives of the two 
traditional finance research areas: investment and corporate finance.     

Family office landscape

Family offices are family-owned organizations that manage private wealth 
and other family affairs. At various points of time during the development of 
successful family businesses, there are desires to separate the family wealth 
and assets from the operating businesses. This can be a desire to diversify 
the business risk to preserve the accumulated wealth concentrated in certain 
narrow industries, and/or a wish to increase the liquidity of the otherwise 
illiquid physical assets. And more often than not, family offices are set up to 
ensure smooth intergenerational transfers of wealth and to reduce potential 
conflicts within family members.  

Assets managed by family offices vary drastically. The standard criteria in 
professional circles for survey purposes require an asset amounts of at least 
US$200 million. Defined that way, there were more than 10,000 family offices 
globally in 2015. More than half of them were set up after the year 2000. 
The total wealth managed by family offices satisfying the US$200 million 
threshold was estimated to have reached US$5.1 trillion by 2015. With simple 
extrapolation, the total wealth managed by family offices can be easily in the 
neighborhood of US$10 trillion by now.  While there is a heavy concentration of 
family offices in international financial centers such as New York City, London, 
Zurich, Hong Kong and Singapore, a new trend in the horizon is the surge of 
family offices in emerging markets, such as Russia, China and countries in the 
Middle East.   

Collectively, the impact of family offices on asset pricing in the financial 
market is non-trivial. As such, the subject is definitely worth rigorous academic 
investigation.  

By Professor Chu ZHANG, 
Director of the Center for Investing, 
Department of Finance, 
HKUST Business School

Family Office
Finance Research Perspectives

Family office from an investment perspective

Family offices perform various functions for owners of family businesses. The 
primary mission of family offices is no doubt to preserve family wealth and 
achieve growth, so the main function of family offices is investment related. 
In addition, family offices may also perform services such as philanthropy and 
other “concierge” services. As a result, investment strategies adopted by family 
offices may differ from other financial institutions.

How different are actual investment strategies by family offices from other 
financial institutions and is the difference driven by the fact that family offices 
need to perform other services for the family businesses? A survey conducted 
by UBS and Campden Wealth in May 2019 on 360 geographically balanced 
family offices revealed that average holdings of family offices are 51% in equity 
(32% public and 19% private), 16% in debt, 8% in cash and equivalent, 18% in 
real estate, and 7% in other alternatives, including commodities and hedge 
funds.  

These family offices, which are 80% so-called single family offices working for 
a single family business and 20% multiple family offices working for multiple 
family businesses, have an average asset under management of US$917 million 
and an average family wealth US$1.2 billion, so they are believed to be quite 
representative.  Suppose they are, then the pattern revealed above shows 
a conspicuously bigger focus on private equity and real estate than other 
financial institutions on average. 

The heavier concentration on private equity and real estate in asset allocations 
by family offices would not, at first glance, seem consistent with their goals. 
Empirical evidence suggests that private equity and real estate as asset classes 
contain high systematic risks. Furthermore, it is well known that private equity 
and real estate are notoriously illiquid. These features point to the possibilities 
that family offices’ over concentration on private equity and real estate is 
inconsistent with the goals of diversifying business risk and increasing asset 
liquidity. So is this a case of misallocation?

One hypothesis that can reconcile the apparent disparity 
between the goals and strategies adopted by family 
offices is that family office executives have information 
advantage in the areas of private equity and real estate. 
This may be true, especially for single family offices 
which evolved from the so-called embedded family 
offices whose top executives used to be the financial 
butlers of the families. They followed the family leaders 
in the development of the family businesses from 
early stages, went through the dealings of various 
transactions, and participated in decision-making in 
many projects. In the process of being groomed to 
become family office top executives, they accumulated 

similar knowledge of successful entrepreneurs.  Once they are on the buy-side, 
they have the flair for identifying promising targets in private equity deals. 

Similarly, the expansion and contraction of businesses inevitably involve 
transactions featuring real estate properties, so the family office executives 
have accumulated experience in property evaluation before they became 
family office executives.  

To conclude, family offices tend to allocate disproportionally more to 
private equity and real estate because the family office executives have a 
comparative advantage in these two asset classes. This advantage overweighs 

The topic of the family 
office is an exciting new 
area for academic research

US$5.1 trillion
Wealth Managed by Family Offices Globally

Up to the US$200m Threshold

 * by 2015

 *
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the disadvantage posed by the higher risks and lower liquidity of the two 
asset classes. The hypothesis has several testable implications which can be 
examined once data becomes available.  Before that, anecdotal evidence from 
case studies is also helpful.

Family office from corporate finance perspective

Running a family office is costly. Two potentially large categories of family 
office expenses are staff compensation (salary and bonus, etc.) and the fees 
paid for wealth management services of external firms. The ratio of the former 
to the latter varies substantially across family offices as they adopt different 
policies regarding the degree of outsourcing, so is the number of internal 
staff of family office relative to the assets under management. The benefit of 
outsourcing is that it makes use of more widely available wealth management 
expertise. The cost of it, beside the fees, includes a loss of confidentiality, 
effective control of the investment portfolio, and the ability of building up 
their own in-house expertise with loyalty.
 
While the pros and cons of outsourcing are understood qualitatively, there 
is no specific model to provide guidance on this important decision. As the 
services carried out by family offices are complex, a variety of practices exist. 
Whether such a variety indicates any sub-optimality to family businesses per se 
and to the whole society in general is unknown. What makes the matter more 
complicated than the usual cost-benefit analysis is the potential moral hazard 
problems between entrepreneur families and family office executives and 
between family offices and outside wealth management providers. The subject 
of moral hazard has been well studied for firms between shareholders and 
managers and for financial institutions such as mutual funds between investors 
and managers.
 
The complexity of family office management offers a new, fruitful ground 
for corporate finance researchers to study efficient contracting issues with 
multiple levels, involving features such as loyalty and confidentiality.

A surge of interest       

The surge in the number and the assets under management of family offices 
is generating interest from both practitioners and academics. How decisions 
are made regarding the establishment of family offices and their management 
remains largely undocumented and unanalyzed. The task of finding out the 
truth about family offices is challenging due to the lack of data, but it is also 
rewarding as the subject is so important.   

At the HKUST Business School, the Center for Investing in the Department 
of Finance, in collaboration with the Tanoto Center for Asian Family Business 
and Entrepreneurship Studies, is committed to the research and propagation 
of the knowledge in family business.  The endeavor of family office research 
not only can broaden the scope of finance research and deepen the academic 
sophistication, but also directly benefit the local economic community.  
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In the coming decades, a wave of generational wealth transfer is expected to 
take place, driven by demographic changes, economic development, and rising 
asset prices. A global transfer of wealth of US$30 trillion from baby boomers to 
GenX and millennials is expected, according to Campden Research. A significant 
and growing portion of this transfer will take place in family businesses.  

The rise of the billionaires and the generational wealth 
transfer

Wealth has been created at an unprecedented pace in the past few decades, 
driven by innovation and technological developments. This has contributed 
to the rise of ultra-high net-worth individuals and a significant increase in the 
number of billionaires. Tech is the one industry in which billionaire wealth 
increased in 2018, according to research by UBS/PwC.

According to the UBS/PwC Billionaires Insights report 2019, billionaire wealth 
decreased slightly in 2018 to US$8.5 trillion, a slight drop of 4.3% globally 
after five years of growth at 34.5%. There were 2,101 billionaires in 2018, 
compared to 2,158 in 2017. Table 1 (next page) shows the geographical spread 
of billionaire wealth.

By Professor Veronique LAFON-VINAIS, 
Executive Director 
(Career Development and Corporate 
Outreach) and Associate Professor of 
Business Education (Finance), 
Department of Finance,
HKUST Business School
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Table 1 - Source: UBS/PwC Billionaires Insights report 2019

Number of Billionaires Across the Regions (2017-2018)

Region  Subregion Number of Number of Total Avg. age 2018 Share of female

  billionaires 2017 billionaires 2018 aggregated wealth  billionaires in %

    2018 in USDbn  

APAC   814  754  2,491.9  62.35  8%

 Greater China  475  436  1,387.7  58.94  8%

 Oceania  43  36  114.4  67.78  19%

 Southeast Asia  296  282  989.8  66.94  5%

EMEA   629  598  2,409.2  62.90 14%

 Eastern Europe  163  151  543.1  56.96  5%

 MENA  52  50  162.3  66.10  6%

 Western Europe 414  397  1,703.8  64.79 18%

Americas   715  749  3,635.7  66.60  13%

 North America  631  652  3,264.1  66.50  12%

 Central and 84  97  371.6  67.27  13%

 South America

Total   2,158  2,101  8,536.8  64.03  11%

Asia Pacific has overtaken North America as the region with the highest 
number of wealthy individuals (those with more than US$1 million in assets 
in addition to their main home). Collectively, APAC HNWI were worth US$21 
trillion in 2018, according to Capgemini research. 

While many of the younger entrepreneurs are first generation, especially in 
China, a wave of wealth transition has already started. According to UBS/PwC, 
there are globally around 700 billionaires aged over 70, representing about 
40% of billionaire wealth. 

Many large Asian family businesses are facing a delicate time when it comes to 
managing succession. Such a situation occurs when the founder dies or gives 
up control before the family has developed a strong institutional structures.1 
Several examples of disputes around family succession have made the covers 
of newspapers, for example, the complex succession of the Ho family business 
in Hong Kong or in Singapore with the Lee family.2 

In China, due to the impact of the One Child policy which lasted 35 years 
until 2016, many family businesses face a succession crisis as 80% of second 
generation heirs have no desire to join their family’s business.3 The situation 
is not unique to China: according to a Deloitte/SMU survey, 77% of first-
generation respondents said a family member should take control of the 
business. But the figure dropped to 35% and 24% respectively for second-
generation and third-generation respondents.1

A study by The Williams Group of more than 3,000 US families who had failed to 
transition wealth from one generation to another found that the biggest cause 
of failure (60%) was a breakdown in family communications and trust. The 
next biggest cause of failure (25%) was due to heirs who were “inadequately 
prepared” to inherit, and the third biggest cause (12%) was the failure to 
establish a family mission or purpose. Only 3% of the cases of failure arose 
from poor legal tax or investment advice.4 Interestingly, 47% of international 
families surveyed by UBS/Campden said their next generation was either 
“somewhat” or “very” unprepared for future succession. Almost one-third of 
principals said their heirs and heiresses were “not qualified enough” to manage 
the family wealth.5

Nevertheless, for many families the transfer is underway. According to 
Campden Research, “28% of next gens had taken control of the family wealth 
within the last ten years, while 37% are expected to take control within the 
next ten years. About one-third (36%) already held executive or management 
positions within the family office and 25% served on the board.” Campden 
Research added that, “The average age globally for succession of the next 
generation was 45 (41 in Asia Pacific).”6

To manage the transition, Asian family businesses are adopting the private 
trusts and family office structures that are used in the West. For example, in 
Singapore, the number of family offices quadrupled between 2016 and 2018, 
according to the Monetary Authority of Singapore.5

In response to the evolving needs of family businesses, Asian family offices 
are evolving from being purely investment focused to offering a platform for 
dispute resolution and successions planning.6

The evolving role of family offices in Asia Pacific and the 
growth of family networks

The role of family offices has evolved from being an investment platform to 
guiding the next generation(s) back into the family business.
 

One of the new roles may consist of inputting together a next-generation 
development program to help the next generation become good owners and 
future leaders. According to HBR, these programs focus on five key objectives: 
business ownership skills and competencies; family business principles and 
practical knowledge of the family business’ assets, understanding the family 
history and values; and developing personal leadership competencies.7 

For example, Golden Equator Wealth, a Singapore-based multifamily office, 
offers young next-generation members a program in which “participants rotate 
through asset classes from stocks and bonds to FX, HF and private deals”. The 
GenINFINITY program developed by the Bank of Singapore includes “a mix 
of old school studies and activities like building their personal brand; visiting 
a startup incubator and attending an expert discussion on how AI will affect 
traditional industries; and a Shark Tank-style competition where participants 
are split into three groups to create and present start-up ideas before a panel 
of judges.”8 

Increasingly, families eschew advice from financial institutions like investment 
banks or private banks and develop their own expertise, individually or in 
families networks. “They are forming a rapidly growing global network, 
increasingly doing deals directly with each other … Only 18% of wealthy 
individuals now identify their direct investment opportunities through financial 
advisers; the majority rely on personal contacts,” said an article in the Financial 
Times.”9 For example, “Insignia Ventures draws one-fifth of its funding from 
55 mostly Chinese tech founders, a “unicorn club”. They “represent 20% of my 
capital but 80% of my ideas. They help me source deals – I invest in companies 
they refer to me.“10

Family offices source talent from each other’s ranks. For example, talent from 
Investor AB, the Wallenberg family office in Asia, joined Blue Pool Capital, Jack 
Ma’s family office.10 They also share information about new trends such as ESG 
or impact investing. Networks like WEcubed or The ImPact offer the chance to 
share knowledge and experience.11

The role of networks is closely related to the cultural concept of guanxi 
in China, but it is also a global trend between family businesses. “Families 
syndicate with one another, they’re sharing opportunities and deals and 
perspectives on managers. There’s a lot of information flow happening because 
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(MSGF) dual degree program with NYU Stern, which offers in-depth financial 
training over a one-year part time international degree. Many family next-
generation members from around the world have graduated from our MSGF, 
and benefited from its top-level network of financial executives.

At a more specialized level, the growth of direct private lending and private 
debt15 requires credit analysis skills, and the ability to analyze documentation 
and understand the bankruptcy laws of the relevant investments. Investments 
in property and real estate require extensive understanding of the relevant 
laws and tax implications of such investments. 

When families decide to invest in acquisitions and mergers, corporate finance 
skills, similar to those possessed by  investment bankers, are indispensable, 
including complex cash-flows modelling and valuation, if only to negotiate on 
a par with specialist firms. HKUST’s renowned Finance Department can work 
with our Executive Education and Tanoto Center for Asian Family Business to 
provide specialized education programs tailored to the family’s needs.

A successful transition to ESG investing, sustainable investing and impact 
investing requires an understanding of the various criteria and developments 
in this nascent market, particularly in Asia. Programs like ESG Investing have 
become extremely popular as the rise of ESG investing in the Asia-Pacific region 
continues. HKUST offers the opportunity to network with and learn from 
global specialists in environment and sustainability through our Institute for 
the Environment.

Communication skills, personal branding, cross-cultural skills, negotiation skills, 
and crisis management skills will be needed for a successful transition in an 
environment where geopolitical issues are increasingly flaring up. As leads 
arise from networks of family offices, learning how to avoid Ponzi schemes 
and fraud schemes typically associated with affiliation networks will require 
specialized education.

For example, popular programs offered by our Executive Education office 
such as Effective Negotiations, Managerial Decision Making and Leadership, 
Leading for Success and others provide broad management and leadership skill 
development.

Specific issues may arise with younger generations accustomed to social media, 
for instance, the need for privacy and cyber-threat protection, which also 
require specific training. Understanding the new technologies for potential 
investment opportunities may also require training in basic programming 
and coding, along with data analytics. Executive education programs such as 
Digital Transformation: Strategy, Change & Technology; Big Data Applications in 
Business; and Fintech for Non-technical Executives & Professionals can be useful 
to understand the technology issues of our times.

Plugging the knowledge and skills gap can be accomplished through tailored 
programs developed with our Tanoto Center for Asian Family Business and 
Executive Education office, such as our popular Family Business: Leading 
Generations of Excellence and Family Office: A Powerful Tool for Succession 
Planning programs.

Beyond the need for educational training, the development of close 
relationships with universities and research institutions such as HKUST opens 
the possibility for family offices to take advantage of avenues of investment 
driven by research, such as incubators.

We welcome the opportunity to partner with family businesses and family 
offices across disciplines to address their needs in terms of skills, networking 
and investment opportunities.
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families trust one another and they share the same type of differentiation as a 
pool of capital,”12 Jacqueline vonReichbauer, Head of Family Office Practice at 
Silicon Valley Bank , told Bloomberg. 

As a result, families increasingly source deals with each other, not just in Asia 
but globally. For example, in Italy between the Agnelli and De Benedetti 
families13, and in the US between the Reimann family and the Kardashians.14 

The need for lifelong education to help generational 
wealth transfer

As family offices expand and institutionalize to cater to the needs of their 
family owners, expertise and skill gaps are forming that can only be filled with 
lifelong education. 

Family offices increasingly need not only financial and investment expertise, 
but increasingly a whole range of managerial and leadership skills that can 
be passed on to the next generation. Broadly speaking, management and 
leadership skills will need to be developed as the next generation moves into 
more managerial roles within the family business, the family office, or the 
family foundation.

Partnerships with leading universities and research institutions such as HKUST 
offer the opportunity for family businesses to fill these gaps, as well as 
source opportunities for investment through innovation. They also offer the 
opportunity for family businesses to become involved in philanthropy through 
long lasting contributions to education.

Families need to equip the next generation with the business and managerial 
skills necessary for running the family business. Such skills can be attained 
through traditional education programs such as MBAs or EMBAs. Many family 
scions have graduated from HKUST’s top ranked EMBA and MBA programs, 
which provide the necessary management skills alongside a high level of 
networking.

As family offices increasingly invest directly in private equity and venture 
investing12, they require complex valuation methodology and investment and 
portfolio analysis expertise, similar to those used in private equity and venture 
capital firms. These skills can be acquired through specialized executive 
education programs such as HKUST’s prestigious Masters in Global Finance 
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There has been a boom in ESG/sustainable investing in recent years. As 
the Global Sustainable Investment Alliance 2019 survey noted, around $30 
trillion assets under management (AUM), that is one-third of total AUM, 
is spent according to the ESG (environment, social, governance) metrics. 
Unfortunately, Asia (ex-Japan) is lagging the rest of the world, with less than 
0.8% of AUM having an ESG focus in a time where ESG data are particularly 
important for emerging countries1. ESG is as a start a useful screening metric 
leading to a more comprehensive and robust good risk management practice. 

By definition, ESG investing is works toward a sustainable business, a business 
that will last and thrive for more than one generation. The Asian economy is 
a family-based business that traditionally takes a long-term view which itself 
aligns well with the ESG principles. The drawback is that as these family-run 
businesses lack the investor pressure to disclose ESG related information, 
policies and strategies.

Climate risk is the biggest threat to family businesses

ESG accounts for hundreds of risk factors that are difficult to quantify, measure 
and control. Therefore, a proper ESG application needs a laser-like focus. In this 
midst of so many elements, there is one single risk factor that sits at the core of 
ESG, and that is climate change.  This brings an enormous amount of associated 
environmental and social risks with it. Due to climate change, climate risk is set 
to be the most significant risk to businesses and society overall. 

A fast-changing environment with the upcoming regulations, policy changes, 
technological shifts and drastic shifts in consumer behavior, is expected to put 
significant pressure on companies. So, companies worldwide are starting to 
realize that the business-as-usual scenario is no longer valid. Nonetheless, few 
company leaders seem to grasp the idea of climate risk, let alone internalize 
these risks and carry stress-test scenarios. The card of downplaying these risks 
as too uncertain or too distant in the future is no longer credible. 

No longer business as usual for family-run businesses, 
especially in Asia

Relative to America and Europe, Asia has twice as high physical climate risk 
as Europe and 50% more than the US. Moreover, Asia is also set for fast 
urbanization and that mostly in coastal cities. Due to climate change and 
extreme weather, coastal cities are the most vulnerable to sea-level rise and 
coastal flooding. In Asia alone, about 180 million people living in cities such 
as Guangzhou, Mumbai, Kolkata, Shenzhen, Tianjin, Ho Chi Minh City, Jakarta, 
Chennai, Surat, Zhangjiang, Bangkok and Xiamen will be affected from flood 
related losses by 20501.  Consequently, the combination of high climate risk 
and high urbanization in coastal areas will lead to both environmental disasters, 
enormous economic losses while threatening millions of lives. To make it worse, 
Asia’s increasing need for energy and infrastructure, while transitioning from 
agriculture to industry-based economy, has exuberated the CO2 concentration 
and the water scarcity in the region.

By Professor Entela BENZ-SALIASI, 
Adjunct Associate Professor,
Department of Finance, 
HKUST Business School

How Family Offices 
Can Fight 
Climate Change

In Asia, there is an 
acute need for more 
transparency and 
disclosure on ESG to 
address climate risks, and 
family offices in the region 
can play a more active role

Climate change is putting to test the “long-term views” of 
family businesses

We often say that family-run companies take a long-term view. The problem is 
that in the light of increasing climate risk and climate change, these long-range 
views have become very hard to visualize and predict.

The latest release from WMO in Dec 2019, predicts temperatures rising as 
much as 4-5 degrees Celsius mark. Now let’s compare that to 1.5 degrees 
Celsius, the ambition of the 2015 Paris Agreement. By 2019 we have already 
passed the 1 degree Celsius. The UN Climate Change Conference (COP25) saw 
governments failing to act despite the mass rallies which demanded concrete 
actions in curbing climate change. In fact, 2019 saw many one-in-100-year 
events happening on a weekly basis, including devastating hurricanes, spring 
bushfires, heatwaves and unusual cold spells. If one dares to visualize what the 
world will be like ten years from now, the future is bleak and getting bleaker. 

In the past few years, the financial losses related to climate change and 
extreme weather reached anywhere between $200-300 billion per year. In 
Asia, less than 10% of weather losses are insured, and these losses are getting 
bigger, unpredictable and uninsurable. Because of climate change, climate risk 
is no longer a tail risk but a systematic risk.

Only a handful of companies disclose climate-related risk

Where there is risk there are also opportunities, starting from mitigation and 
adaptation to new products and new markets. The bad news is that only a 
handful of companies in Asia disclose climate risk. Back in 2018, we analyzed a 
comprehensive and unique set of 350 Asian companies that reported to Carbon 
Disclosure Project (CDP) in 20173. As expected among the 350 companies, 
326 disclosed some information to get a CDP rating. However, 80% of them 
failed to provide sufficient information for evaluation, hence they received an 
F rating. Only Hong Kong, Thailand and Singapore have B-level Awareness (the 
2nd highest), while none makes it to the A-Leadership position (the 1st -highest 
rank). Concerning country performance, Singapore ranks the best with only 
66% of companies failing to disclose information for evaluation. Indonesia and 
Malaysia rank the lowest with almost 98% and 80% of companies respectively 
failing to pass the minimum stage F, which is a failure to disclose.

Family offices should be in the frontline to fight climate 
change

In today’s world, wealth means power. The rich have a moral obligation to 
do so even more than the poor who are currently struggling to survive in the 
face of climate change. So what can family offices, holding the economic and 
the political power, do? Here are some well-discussed but not yet adopted 
measures that family offices can effectively embrace.
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First, there is evidence stating that the richest (1%) of the population emit 
175 times more carbon than the poorest4 (10% bottom). Family offices can 
take more active steps to reduce the carbon footprint generated from their 
businesses.

Second, family offices have political influence on governments and regulators 
to push for structural changes such as stricter policies on carbon pollution, 
water usage and heavier fines for water-polluting companies. 

Third, family offices can exert direct pressure on companies to disclose climate 
risk assessments as well as policies and strategies to reach these goals. Similarly 
they can discuss these criteria with their client advisors in managing their 
wealth consciously and respectfully. 

Fourth, family offices can actively divest from companies that refuse to take 
actions against climate risk and make these decisions public. Currently, there 
are 59,524 wealthy individual5, 1101 organizations with a combined wealth of 
$8.8 trillion that has divested from companies with controversial activities.

Fifth, family offices can themselves fund, support with donations or simply 
invest in climate solutions. Many of these solutions are new, expensive to build 
and need patient capital in tackling climate-related problems.

Sixth, they can raise awareness and instill change in other family offices. Many 
family businesses do address these issues within their existing investment 
framework, but as the time is pressing, we need leaders and a more aggressive 
stance on it. 

To conclude, climate risk is an existential threat to our society. Most 
importantly, given the economic footprint of family offices in the Asia region, it 
is their moral duty to use their political power and play a significantly active 
role in tackling climate change.
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Haunted houses in Hong Kong have a curious 
ripple effect on the prices of nearby houses, 
according to “Spillovers in Prices: The Curious 
Case of Haunted Houses”, a study by Professor 
Utpal BHATTACHARYA from HKUST, Daisy HUANG 
from the Southwestern University of Finance and 
Economics, and Kasper Meisner NIELSEN from 
the Copenhagen Business School and HKUST. 

Prices drop on average 19% for units that 
become haunted, 9% for units on the same floor 
as the haunted house, 6% for units in the same 
block, and 1% for units in the same estate, the 
study says. A house is declared “haunted” if a 
murder, suicide or other unnatural death occurred 
within it, the authors note. 

Spillovers in prices occur in many financial 
markets, and are caused by an idiosyncratic shock 
that affects the price of just one asset, which in 
turn affects the price of other assets. The study 
identifies an idiosyncratic negative shock to the 
perceived quality of a house – a house being 
declared “haunted” – which may cause a negative 
demand shock, a positive supply shock, or both. 

Haunted House Effect
Murders, suicides and accidental deaths lower the value of the affected units and 
nearby houses in Hong Kong and elsewhere, says Professor Utpal BHATTACHARYA,
in an article published by the Economist.

There will be a negative demand shock if the 
lower perceived quality makes prospective 
buyers reluctant to buy nearby houses, and there 
will be a positive supply shock if haunted house 
owners decide to sell their houses fast, resulting 
in price pressure. Both effects may cause the 
price of nearby houses to drop. This study is the 
first study that attempts to decompose the price 
drop into these effects. They find that the price 
drop is mostly caused by the demand effect.

Hongkongers are wary of haunted 
houses 

In Hong Kong, residents are wary of haunted 
houses, and sellers must disclose whether a 
house is haunted. The psychological component 
of the value of a house, given the beliefs of most 
Hongkongers, is related to the principles of Feng 
Shui. An unnatural death, it is believed, causes 
excess negative energy, and impairs the value 
of a house. As a result, real-estate companies 
maintain databases of haunted houses compiled 
from local press reports which cover these tragic 
events.

Suicides are the major reason that a house 
becomes haunted, making up 88% of the study’s 
sample group. Accidents, which make up 7% of 
the sample, are the second most common cause. 
Murder accounts for only 2% of the sample. 

The ripple effect 

To examine the effect of haunted houses on 
prices, the authors followed a standard approach 
in real estate economics and regressed the 
logarithm of the price on time-varying unit 
characteristics, unit fixed-effects, and year-month 
fixed effects. 

The authors found that a haunted unit drops in 
price by 19% after it becomes haunted; the units 
on the affected floor drop in price by 8.9%; the 
units in floors 1 to 3 floors above or below the 
affected floor drop in price by 8.3%; the units in 
floors 4 to 6 floors above or below the affected 
floor drop in price by 7.5%; the units in the 
affected block drop in price by 6.2%; the units in 
the block that neighbors the haunted block drop 
in price by 3.3%; and the units in the affected 
estate drop in price by 1.3%. 

Murder has the most adverse effect on the price 
of a unit, and a house price drops by 34.5% if a 
murder has been committed within it. Murder 
also has the most negative adverse effect on 
neighboring house prices. The units on the 

affected floor drop in price by 19.2%, the units 
in the affected block drop in price by 10.2%, and 
units in the affected estate drop in price by 4.7%.

Price drops are not temporary
 
Such price drops are not temporary for the 
affected units, floors, or blocks. They do not 
recover even after three years. Indeed, prices 
of haunted units do not seem to recover at all, 
and did not recover during the 16-year sample 
period of the study. The prices of the haunted 
house’s neighbors on the same floor did recover, 
albeit very slowly. But the affected block and the 
affected estate may experience further discounts 
as time goes by.

How relevant are the research findings to other 
parts of the world? The study found anecdotal 
evidence of a 25% discount on haunted houses in 
Australia, the UK, and the US in a sample of 101 
newspaper articles from those countries. A New 
York Times article noted the stigma associated 
with a haunted house can result in a 25% lower 
price.
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Ghost-benefit Analysis
Hong Kong, estimated effect of "haunted" houses on property sale prices*,%
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Opportunities to Engage with Social Innovators

Underpinned by a commitment to excellence, the HKUST 
Business School has garnered a global reputation for 
providing the best business education in the region. 
Our executive education and research programs have 
consistently performed well in some of the most respected 
rankings. 

During the last ten years, our Kellogg-HKUST Executive MBA 
Program has been ranked No.1 in the world seven times 
and No.2 three times in the Financial Times EMBA Ranking. 
Our MBA has been ranked among the world’s top 20 MBA 
Programs for 13 consecutive years. 

Our research has been honored, too. HKUST has been 
judged the best Asian business school for research since 
2005 in the University of Texas at Dallas (UTD) Top 100 
Business School Research Rankings.

In addition to nurturing talent and providing insightful 
research for the business world, we work hard to foster 
a caring culture among our students. We encourage our 
students to contribute to the betterment of society.

Entrepreneurship is an integral part of our education 
framework. Our School is extremely grateful to the 
generosity of Dominic LAI, Group Managing Director, 
A.S. Watson Group. He has made a meaningful donation 
to support student initiatives and learning activities in 
entrepreneurship.

Since 2013, our School has offered the Social Entrepreneurship & Venture 
Philanthropy (SEVP) Course that allows students to engage with and learn 
from real-life social innovators. With the sponsorship from The Yeh Family 
Foundation, our students are able to win a grant for a social enterprise 
after each course. The ongoing support from the Foundation enables us 
to further our effort in fostering a culture of entrepreneurship on campus 
and beyond.

With a generous donation from Professor Albert Ip, the 
rooftop of our Lee Shau Kee Business School Building has 
been named Professor Albert Ip Roof Garden.  A naming 
party marked the opening of this named facility, which is 
ideally located for student and faculty activities. We are 
thankful to Professor Ip for not only the donation, but also 
his long-standing support for HKUST, including as a member 
of the University Court and our School Advisory Council.

The winning team of the recent Social Entrepreneurship & 
Venture Philanthropy course 

(Right) Dominic LAI, Group Managing Director, A.S. Watson Group, with Professor 
TAM Kar Yan, Dean of HKUST Business School

(Left) Professor Albert IP with Professor SHYY Wei, President of HKUST

Our ongoing efforts to encourage social responsibility were 
reflected in the first edition of the Positive Impact Rating 
(PIR), which was released at the World Economic Forum 
at Davos in January 2020. The HKUST Business School was 
judged one of the top 30 business schools globally, and 
one of the top two business schools in Asia, for its ‘positive 
impact’ on society.

Organized by the PIR Association, a non-profit group in 
Switzerland, with the support of international student 
organizations and non-governmental organizations, the 
new PIR rating surveyed students at top business schools 
worldwide. Respondents were asked to rate the impact 
of their schools in three areas: energizing, educating, and 
engaging.

The recognition of the HKUST Business School in the PIR 
rating confirms our international standing as a force for 
sustainability and socio-economic advancement. It also 
highlights our commitment to inspiring talented individuals 
to engage with society and make the world a better place 
for all. 

We at the HKUST Business School are committed to 
preparing our students and graduates to play their part in 
addressing some of the challenges our world is facing. 

Global Winner
Beyond Academic Excellence

In Support for 
Entrepreneurship

Professor Albert Ip 
Roof Garden

Support that Fuels the 
Next Generation of 
Business Talent
Thanks to the generosity of partners and friends, our School is able to take 
advantage of opportunities as they arise and make our ongoing initiatives possible 
in nurturing the next generation of business leaders.
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Artificial Intelligence (AI) is bringing new 
possibilities for businesses and changing the way 
that companies in every sector operate. Finance, 
manufacturing, engineering, and healthcare are 
just some of the industries that are affected by 
advances in AI.   

Consequently, aspiring business leaders in every 
sector need to develop a clear understanding 
of the power and potential of AI systems so 
they can successfully deal with the issues and 
opportunities as they arise.  

To prepare businesses for the revolution in AI, 
the HKUST Business School has teamed up with 
Microsoft to add a new elective to its highly 
regarded MBA Program. The course will give 
managers the skills, know-how and cultural 
sensitivity they need to make the best use of AI 
technology.

Collaborating with Microsoft

The new elective is built around online materials 
provided by Microsoft’s AI Business School.  
It includes four key modules which will be 
introduced at the start of the spring semester in 
2020. 

The modules focus on how businesses can define 
a suitable AI strategy, how they can enable an 
AI-ready corporate culture, and how they can 
use AI technology responsibly.  The modules will 
also teach business leaders who have not been 
trained in IT how to understand the technology.     

Course content is tailored to the needs of Hong 
Kong-based MBA students, and uses appropriate 
case studies and examples. The existing online 
materials will be combined with classroom 
teaching by HKUST faculty members and 
Microsoft executives, who will share the latest 
industry knowledge and practical insights about 
the changes and challenges AI technology brings.     

There are plans to make the course available 
to MSc students and to extend it to various 
taught executive education programs. Business 

Ready for 
the AI-driven Future
A new MBA elective prepares students to apply AI in your organizations

leaders from all types of local enterprises and 
organizations will soon be able to access the 
AI curriculum by signing up for HKUST’s open 
executive education.

Running alongside the business course, there 
will be an ongoing series of technology talks and 
practical guides designed to help organizations 
put themselves at the cutting edge of these 
latest developments.   

“We are witnessing AI transforming the 
workplace, and there is a growing desire among 
MBA students to understand how AI will improve 
business decisions, processes, and productivity,” 
said Professor TAM Kar Yan, Dean of the HKUST 
Business School. “Working with Microsoft, a 
world leader in AI, will ensure that we unlock the 
full potential of MBA students as they harness 
the power of AI.” 

Focus on advantages 

The use of AI has increased concern among 
policymakers about the implications for 
employment and the world of work. The best 
approach is to focus on the upside, not the 
downside, of AI and automation. Businesses 
should start to adapt now, Tam said.  “As we shift 
towards a landscape of digital automation, new 
jobs will be created for those who are prepared. 
We don’t know what kind of new jobs will be 
created [by the AI revolution] but we are sure 
that they will relate to how human beings work 
with AI tools.” 

It is therefore essential to provide students 
with the skills and the mindset to work in an 
environment where these tools will be available 
to help individuals and businesses.  

The HKUST MBA is already a place where 
“business meets technology”, Tam noted. The 
MBA features electives on fintech, data and the 
Internet of Things (IoT). The new AI option is an 
important addition to the MBA and is another 
way to promote interdisciplinary learning 
by means of cross-school collaboration, and 
collaborations between business and academia.  

The new AI course content emphasizes the 
key principles which business leaders need to 
understand and apply. These include using the 
technology in a way that is fair to all, how to 
use it reliably, and how to address issues of 
safety, privacy and security, inclusiveness and 
accountability. 

“AI is the defining technology, and main growth 
factor, in the Fourth Industrial Revolution,” 
said Cally CHAN, General Manager, Microsoft 
Hong Kong and Macau. “This requires a cultural 
shift, as it will change the relationship between 
humans and machines, as systems will evolve 
into intelligent collaborators. AI is now a critical 
foundation stone for Hong Kong businesses as 
they look to thrive in today’s digital era. That is 
why we are excited to partner with HKUST to give 
Hong Kong business executives the necessary 
skills to lead with confidence in the age of AI.” 

Four Key Modules of 
Microsoft’s AI Business School

Asia Pacific’s Growth Potential 
Through AI

87%

73%

Defining an 
AI Strategy 

Enabling an 
AI-ready Culture 

Responsible 
AI in Business

AI Technology for 
Business Leaders

Businesses 
prioritizing 
upskilling/reskilling 
of workers for the 
future 

Yet to implement 
plans to help their 
employees to acquire 
the right skills

Source: Microsoft’s AI Business School

Source: Microsoft-IDC study: Future Ready Business: Assessing Asia Pacific’s 
Growth Potential Through AI

An AI Panel (from left) Cally CHAN, General Manager, Microsoft HK and Macau; Alain CROZIER, Corporate VP, Chairman and CEO of Microsoft Greater China Region; 
and Prof. TAM Kar Yan, Dean of HKUST Business School
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companies focused on scaling up internationally, 
others focused on the product. Each success 
story had a different lesson to offer potential 
entrepreneurs.

Ravneet PHOKELA, Chief Business Officer 
for Ather Energy, an Indian company which 
produces an intelligent electric scooter, said it 
was important to build an ecosystem before 
scaling up. By contrast, redefining a product 
that was hundreds of years old was the key to 
Dugar’s success. “The life cycle of each product 
is different and every stage of each company’s 
lifecycle is also different,” said Samir SHAH, 
Managing Partner at Peak Venture Partners. 

Now is the time to take the plunge, panellists 
agreed. “The aspirational jobs in business 
schools are now in the world of startups. There is 
confidence in startups, there is access to talent, 
and there is access to capital. It’s the perfect 
storm,” Phokela said. 

The panel in November 2019 was a series of 
business enterprise events presented by the 
HKUST Business School in partnership with 
the Asia Society. The event series “Starting 
Young Starting Smart - The Next Dialogue: The 
Entrepreneurial Bridge between India, Hong 
Kong and China” aimed to encourage closer ties 
between entrepreneurs from Hong Kong, China 
and India. 

During two days of activities, held in the Asia 
Society and HKUST in Hong Kong, panellists 
talked about the challenges and successes they 
had experienced while building their businesses. 

At a kick-off session officiated by 
Ms Priyanka CHAUHAN, Consul General of India 
to Hong Kong, the panel at HKUST examined why 
Hong Kong startups have succeeded in scaling up 
internationally, but demonstrated limited success 
in developing an entrepreneurial mindset. By 
contrast, Indian startups have benefited from 
having an entrepreneurial mindset embedded 
in their company cultures, but have struggled to 
scale up globally. 

Lack of belief

“Hong Kong’s startup ecosystem is definitely 
younger,” said Kevin WONG, Co-founder and 
CEO of Origami Labs, a company which makes 
ORII, a smart ring that enables hands-free 
control of a smartphone. “The system is there, 
the information is there, and there are some 

HKUST hosted a panel discussion which compared startup ecosystems 
in India, Hong Kong and Mainland China by looking into how they have 
navigated challenges, successes and failures 

great VCs and institutions trying to push the 
idea of entrepreneurship. But it has to start from 
the heart, and I think there’s a lack of belief [in 
entrepreneurship in Hong Kong],” he said. 

Wong, who is an HKUST MBA alumnus, thinks the 
lack of belief came about because there are no 
clear-cut instances of entrepreneurs making it big 
in Hong Kong. The top 100 IPO companies have 
remained more or less the same, and no startups 
have really cracked that ceiling, he said. 

“Entrepreneurs only take massive risks if there 
are massive gains to be made” Wong said, 
adding that the ability of startups to make such 
impactful gains has yet to be proven. As a result, 
Hong Kong entrepreneurs tend to take their 
ideas abroad, and scale up overseas rather than 
at home.  

Entrepreneurship in India is very different, the 
panel discovered. Ashish WADHWANI, Managing 
Partner of IvyCap Ventures, said that every 
decade of the last 50 years has seen one industry 
in India rise from humble beginnings. Indian 
culture is entrepreneurially driven, and there 
have been entrepreneurial success stories in 
sectors like textiles, gems, auto-components, and 
IT services. But Indian startups find it difficult to 
scale up. 

“India has a large community of social 
entrepreneurs,” Wadhwani said. “The challenge 
has always been to scale up and to globalize.  This 
has happened in pockets, but start-ups have not 
realized their full potential in these areas.” 

The drive to succeed

Startups in Hong Kong and India have their 
differences, but they do share a drive to succeed. 
This is what made the HKUST panel important, 
Wadhwani said.  “We need to talk about what we 
have in common. Instead of viewing the situation 
as ‘them and us’, we need to find commonalities.” 
Entrepreneurs in both places are driven more by 
purpose than money, Wadhwani noted: “It’s an 

emotional decision to  form a startup. It’s driven 
by the heart.”

The latter was true of the panellists. Amit GOYAL, 
Country Head of India for online course provider 
edX, was motivated by the desire to help the less 
fortunate gain access to education. Kevin Wong 
of Origami Labs was inspired by his hearing 
impaired father, and Rohit DUGAR, Founder 
of Young Master Brewery, left a high-profile 
role in finance to pursue his love for authentic 
microbrewing. 

The next step is to form a viable ecosystem 
around the product, and then scale up, panellists 
noted. “You need to add value,” said Goyal. 
Instead of focusing on low-cost manufacturing, 
startups should think about creating an 
ecosystem around the product for the long term, 
and this includes plans to scale up, Goyal said.  

One size does not fit all when it comes to 
achieving success, panellists said. While some 

INDIA
The Third Largest

Startup Ecosystem
in the World

Source: IT industry body Nasscom

Connecting Startups
From India and Hong Kong
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The World Bachelor in Business Program offers students three degrees 
from three universities in three countries

The Power of Three Over
of WBB students will have 
worked in more than one 
country by the end of their 
studies.

70%

Students looking for an opportunity to gain 
international exposure and achieve a solid 
foundation in business should consider applying 
to the World Bachelor in Business (WBB) 
Program. The Program will also suit those looking 
for an innovative approach to business studies. 

Students who embark on this unique program 
will spend time at three different universities on 
three different continents during their years of 
study. They will also receive three degrees, one 
from each university. The three participating 
universities include HKUST, the University of 
Southern California (USC) and Bocconi University 
in Milan, Italy. 

The purpose of this innovative and exceptional 
program is to give students a unique approach 
towards their undergraduate learning, and to 
prepare them to become future leaders in an 
increasingly globalized and connected world. 

First of its kind

“WBB is the first undergraduate partnership of 
its kind. It’s designed to engage globally minded 
and intellectually curious students in a business 
curriculum that connects leading-edge teaching 
methods with cultural immersion and real-world 
experiences,” says Stephen NASON, Director of 
the WBB Program. 

Students spend their first year at USC, their 
second year at HKUST, and their third year at 
Bocconi University. They choose where they 
would like to complete the Program at a partner 
school of choice in their fourth year. After 
completing the Program, students receive three 
bachelor’s degrees, one from each partner 
university. 

With this unique global experience, more than 
70% of WBB students will have worked in more 
than one country by the end of their fourth year 
of study. That is one of the biggest draws of the 
program. 

This may seem like an unconventional way 
of learning, but it works, Nason says. The 
experiences the students undergo while 
adapting to different cultures and universities 
each year, combined with multiple internships in 
different firms in different countries, allow them 
to develop maturity, poise and problem-solving 
skills. 

Employers are actively searching for such 
qualities in potential employees, he says. 
“Employers are increasingly seeking employees 
with international experience and a global 
mindset. The WBB cultivates independence, 
resilience, maturity, and a bold sense of ambition. 
These qualities are sought after by recruiters,” he 
says.

“WBB students expand their skillsets and 
experiences through internships during their four 
years. This gives them the real-world preparation 
necessary for success in their full-time jobs,” he 
says. 

After the program, 40% of graduates went on 
to work in finance, 23% in consulting, and 11% 
in technology. WBB students have worked in 
over 30 countries in Asia, Europe, North America, 
South America and Africa, and 100% of students 
have completed an internship or started their 
own business by the end of their third year. Some 
of the placements include major corporations 
such as Google, SpaceX, Goldman Sachs, BCG, 
and Disney. 

“Our Program aims to nurture global leaders who 
aspire to develop a career in international and 
multinational firms, perhaps with headquarters in 
Hong Kong, Shanghai or New York,” Nason says. 

Every year, around 45 students are admitted 
to the Program from around the world. Their 
student visas allow them to pursue internships 
when they study in the US, Hong Kong and 
Europe. 

A life-changing journey

Students say that the Program is unique. “WBB 
is an unconventional academic program. The 
students it attracts are academically competitive, 
but are more polished, independent, ambitious, 
diverse and more interesting than the average 
student,” says Sherry WANG, a WBB year-four 
student from the US. 

During the program, Sherry Wang (first right) held five internships and joined different 
company activities, including a two-month project at Microsoft Hong Kong

“It’s more than just a good academic program. 
It’s a life-changing journey. By the end, we have 
experienced more than most people get the 
chance to experience during their entire lives,” 
Wang says.

Wang held five internships during the program, 
and worked with many illustrious companies and 
organizations around the world. Her CV includes 
working for an infrastructure startup, and she 
leveraged the social enterprise foundation that 
she established when she was at USC. She also 
started a global issues blog. 

Wang embarked on two internships in 
international accounting standards in finance 
while she was at HKUST, and then took a full-year 
rotational internship with an investment bank in 
London. 

“None of my experiences are outliers on the WBB 
Program,” she says. “Many others have leveraged 
the comprehensive curriculum and international 
opportunities to work all over the world. WBB 
prepares you to see opportunities without 
borders.” 

The Program is challenging, she says, but 
participants reap what they sow. There are huge 
benefits for students who embrace opportunity, 
and who have a burning desire for personal 
growth, she notes. “WBB doesn’t just produce 
good students or employees, it produces well-
rounded, interesting people,” Wang says. 
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// Feature

To foster an international outlook amongst 
business students, the unique Bachelor-to-
Master (B2M) network helps undergraduates 
pursue a master’s degree at a member institution 
overseas. The network provides individual 
support, a waiver of application fees, and 
advantages such as a guaranteed invitation to 
an admission interview. This makes it easier 
for undergraduate students to join a master’s 
program overseas. 

The B2M network gives participating students 
the opportunity to experience different cultural 
and academic settings. The knowledge gained 
enables students to navigate an international 
environment when they graduate.

“An international outlook is a very important 
element of the education we provide, so we 
really want to encourage our students to take 
this opportunity,” says Chris TSANG, Head of 
School Development and MSc Program Director 
at the HKUST Business School. “If students are 
aiming to pursue a higher degree outside of 
Hong Kong, this will certainly be of use to them. 
It also brings more diversity to the MSc programs 
we offer.”

The program was founded on the idea that 
business students who graduate from multiple 
international institutions will be ready to navigate 
an international environment at the very start 
of their careers. This appeals to employers, as 
such students are more able to tackle critical 
challenges. 

B2M
From Local to Global Reach
The B2M network which consists of six worldwide business schools, helps 
students pursue a master’s degree at a respected institution overseas

“More and more companies are looking for 
people who embrace or have developed global 
mobility,” says Tsang. 

Prepare to work in different places 

“Companies are increasingly looking for 
candidates who want to stay and work in 
different places. We want to prepare our 
students to better meet the challenges of 
mobility, as we predict this will become ever 
more important,” Tsang says. 

Tsang notes that many mainland companies 
are looking to expand their business overseas, 
to Hong Kong, Singapore or Indonesia. Such 
companies need employees who possess the 
ability to navigate the international business 
scene, and who are willing to work abroad. The 
network equips students with the international 
outlook and experience to meet such needs. 

The B2M network is an alliance of six business 
schools from around the world. The six founding 
members are the ESSEC Business School (France 
and Singapore), IE Business School (Spain), the 
HKUST Business School (Hong Kong, China), the 
Smith School of Business, Queen’s University at 
Kingston (Canada), the University of Mannheim 
Business School (Germany), and the Warwick 
Business School (the UK). 

“We began with these schools because we have 
collaborated with them in the past. We all share 
the same goals of increased global mobility and 
international experience,” Tsang says. 
The network hopes to grow by integrating 
new member institutions over time who share 
the same values and demonstrate a common 
commitment to high-quality management 
education. 

Tsang stresses that the network benefits HKUST’s 
business programs as well as the students. “We 
want to tap into this international and talented 
group of students for the business school. It will 
create mutual benefits,” Tsang says. 

The program is suitable for students who want 
to pursue an international career, or have an 
international component in their career plan. 
The selection process will very much reflect this, 
Tsang says.  

Build an international network

“This program is more of a privilege,” says Tsang. 
As such, selection criteria will include academic 
readiness. Students must be competitive 
academically, and have the potential to develop 
an international mindset. 

“If students have not studied abroad, but show 
that they can embrace cultural diversity and 
cope with international exposure, they should 
apply. Students must be ready to learn from 
this program and contribute to the cultural 
developments,” Tsang adds. 

One of the major benefits of the program is that 
it offers students an opportunity to widen the 
scope of their portfolio.  

Each year, 20 to 30 students will be chosen 
from each participating university and given 
a ‘passport’ which allows them to apply to 
programs from member universities if they 
qualify. 

“The passport shows that these students have 
been carefully selected,” Tsang explains. 

Applicants will have already been assessed by the 
time they apply to member programs, so their 
applications are essentially pre-selected. Schools 
will also provide individual advisory services to 
passport holders. 

“The program provides an international 
experience for participants, and enables them 
to build an international network of contacts by 
tapping into an alumni network outside of Hong 
Kong,” Tsang says. 

// We want to prepare our 
students to better meet the 
challenges of mobility, as we 
predict this will become ever 
more important //
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